
 
MINUTES OF THE MEETING OF THE HSDC CORPORATION  

HELD ON WEDNESDAY 30th JUNE 2021  
REMOTE ACCESS VIA MICROSOFT TEAMS 

 
Present:   
Abra Attoh (Student Governor) 
Xin Austin 
Mike Bateman 
Simon Claridge 
Clive Dobbin (Chair) 
Lucy Flannery 
Mike Gaston (Principal) 
Morgan Howard (Student Governor) 
Romy Jones 
Elspeth Mackeggie Gurney 
Kamlesh Pandya 
Ashwin Patel 
Fraser Wilson 
Tony Wright (Vice-Chair) 

In attendance:  
Dominic Asater – DP Finance & Facilities 
Richard Barlow – DP Curriculum 
Dan Beale – VP Students, Learning and Quality 
Leona Berry – VP Organisational Development & People 
Suki Dhesi – VP Students, Learning & Quality 
Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies None 

Total possible attendance 18 

 Quorum:  8 

Total Present:  14 - meeting quorate (78% attendance) 
 
 

It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless 
a member wished to raise a point under a starred item. 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
38/21 

Annual Election of the Chair and Vice-Chair of the Corporation for 2021/2022 – 
Nominations had been received in advance of the meeting.  The Clerk reported that only 
one nomination had been received for Chair and, as a result, Clive Dobbin was elected as 
Chair of the Corporation for 2021/2022.  He assumed the role of Chair for the meeting. 

Two nominations had been received for Vice-Chair: Tony Wright and Elspeth Mackeggie 
Gurney.  A secret electronic ballot took place and Tony Wright secured the majority vote.  
Therefore, Tony Wright was elected as Vice-Chair for 2021/2022. 

 

HSDC 
CORP 
39/21 

Apologies for Absence & Welcome – All members present were welcomed to the 
meeting.  Apologies for absence were received from Kev Bradshaw, Fay Brown, Lorna 
Hayes and Lydia Morrison.  In addition, Abra Attoh and Morgan Howard, the new Student 
Governors, were welcomed to their first meeting of the Board as well as new External 
Governors Xin Austin, Ashwin Patel and Kamlesh Pandya. 
 
Members noted that Fraser Wilson had resigned his role as Governor and Dan Beale, VP 
Students, Learning and Quality would be leaving the College at the end of the academic 
year.  The Chair extended thanks to them both for their commitment and contribution to 
HSDC and wished them well in their future endeavours. 
 

 

HSDC 
CORP 
40/21 

Declarations of Interest - No member declared any conflict of interest with any item on 
the agenda which had not previously been declared.   
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HSDC 
CORP 
41/21 

Minutes and Matters Arising from Previous Meetings: 

(i) Minutes of the meeting of the HSDC Corporation held on the 31st March 2021 - 
The Minutes of the meeting held on the 31st March 2021 were agreed as a true and 
accurate record.  It was noted that the minutes would be held by the Clerk until 
lockdown restrictions had been lifted and the Chair was able to sign them; 

(ii) Matters Arising from the minutes of the meeting of the HSDC Corporation held 
on 31st March 2021 – Members noted that all matters arising had been completed; 

(iii) Confidential minutes of the meeting of the HSDC Corporation held on the 31st 
March 2021 – The confidential minutes of the meeting of the HSDC Corporation 
held on the 31st March 2021 were agreed as a true and accurate record.  Members 
noted that there were no matters arising from them which were not covered 
elsewhere on the agenda. 

 

HSDC 
CORP 
42/21 

Correspondence: 

(i) Letter from ESFA dated 13th May 2021:  HSDC Financial Statements 2019-2020 and 
Finance Record 2019 to 2021 - Members reviewed and noted correspondence from 
the ESFA which confirmed the College’s financial health score for the 2019/2020 
(out-turn year) and 2020/2021 current budget year as ‘requires improvement’ based 
on the audited financial statements and finance record submitted.  The letter also 
acknowledged a material uncertainty in relation to the ‘going concern’ due to the 
uncertainty associated with the potential land sale.  In addition, members reviewed 
and noted the financial dashboard information which had been provided which 
incorporated various key performance indicators and a comparison against target 
benchmarks achieved in the sector.  Members of the Board reviewed and noted the 
contents of the letter; 
 

(ii) Letter from the Alton Technicians received on the 8th June 2021 - Members of the 
Board received a copy of a letter from the Alton Technicians which had been sent to 
the Clerk via the Support Staff Governor in response to the recent technician 
restructuring which had taken place as part of the implementation of the Financial 
Sustainability Plan to secure significant savings in 20/21 and 21/22.  The technicians, 
who were anonymous, had requested that the letter be presented to the Board and 
members of SLT to outline the impact that the consultation and consequent 
restructuring of the curriculum technicians had had at the Alton campus.  The VP 
OD&P, Leona Berry (LB) outlined the consultation process which had been followed 
and she assured Governors that all staff affected by the review had had the 
opportunity to provide feedback on the proposed new roles.  As a result, a number 
of adjustments had been made to some of the roles based on the feedback provided 
by those who had engaged in the process.  The requirement for the new roles had 
been determined by the Learning Managers and Directors in post at that time along 
with the development of the new job descriptions.  She went on to say that the job 
evaluation system which was used by HSDC was used widely in FE and it measured a 
number of factors and provided a score which related to a specific salary.  It was 
acknowledged that the reduction in the number of contracted weeks from 52 weeks 
to term-time only had impacted on the salaries although those staff affected had 
received salary protection for a whole year (100% for 6 months and 50% for 6 
months).  The Principal added that he was confident that due process had been 
followed and the opportunity to engage and provide feedback on the proposals had 
been extended to all staff affected by the review.  He acknowledged that it had been 
a challenging process and he accepted that some staff had been unhappy with the 
outcome.  He went on to say that the technician staff had always been valued and he 
accepted that they were knowledgeable and well qualified in their chosen field of 
expertise.  However, the College was not obliged to pay at the level of qualification 
but on the evaluation of the roles and responsibilities of the job. 
 
During Governors’ discussions, the following points were raised: 

• Whether any of the points raised in the letter had been made during the 
consultation process or were they new points being raised now.  LB confirmed 
that she would have to check back through the original documentation to 
review the issues which were questioned and commented on at the time; 
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• Whether it had been the College’s intention or part of the Financial Plan to set 
the salaries at the lower end of the benchmark rather than the mid-point.  With 
that in mind, how long would staff stay, how much would it cost to replace 
them, how much would it cost to train new staff and what would be the impact 
on staff turnover.  Governors did acknowledge that the College should pay a 
salary commensurate with the role and responsibilities and not the 
qualifications of the individual.  LB responded by saying that the College had not 
intentionally targeted these salaries at the lower end of the spectrum.  South 
Downs College, in particular, was known for paying higher salary levels in the 
market.  LB emphasised the fact that the salaries had been set by the job 
evaluation process.  Outcomes were reviewed and moderated internally to 
ensure there was no bias, to ensure the salary matched the job description and, 
in considering where the role fit in the organisation, to ensure the salary was fair 
across the employment scale of the College.  LB acknowledged that these 
particular evaluations had come out slightly lower than the benchmark but that 
was not indicative of all the evaluations which were completed across the 
College; 

• Members agreed that, out of courtesy, some form of 
acknowledgement/response should be made to the Alton Technicians by the 
Corporation; 

• Governors referred to para one of the letter which made reference to “many of 
Alton’s technicians have already left” and questioned the operational impact on 
the organisation if there were a significant number of vacancies.  LB confirmed 
that all technician vacancies had received good application responses and had 
been recruited to with the exception of Engineering which was due to be 
advertised imminently. 
Members of the Board reviewed and noted the contents of the letter and 
agreed that the VP OD&P and Clerk should work together to identify the 
relevant points to respond to and draft a letter on behalf of the Corporation to 
be reviewed by the Chair. 
 

(iii) Letter from UCU received 24th May 2021 – Members of the Board had received a 
copy of a letter from the Branch UCU Chair and the Branch UCU Secretary which had 
been written to the Clerk to the Corporation seeking clarification of the Accounting 
Officer’s remuneration.  The Clerk had provided a copy of her response to UCU and 
highlighted the fact that the Chair and Vice-Chair had confirmed that they would 
both welcome the opportunity to discuss the issues raised in more detail with UCU 
and an invitation to meet with Steve Pattenden (and two UCU colleagues) had been 
extended.  No response had been received from UCU to date. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  VP 
OD&P / 
Clerk 

HSDC 
CORP 
43/21 

Chief Executive Reporting – Principal’s Termly Report: 
 
The Board had received the Principal’s Termly report which informed the Board of 
general College developments, issues, initiatives and external influences.  The Principal 
began by making reference to the previous two items which had been considered by the 
Board which clearly demonstrated that it had been a difficult year for all concerned.  He 
went on to say that, as a result of the implementation of the Financial Sustainability Plan 
(FSP), both Trade Unions had voted in favour of entering into a trade dispute with the 
College and this was ongoing. 
 
In presenting his report, the Principal drew the following key issues to members’ 
attention: 

• Despite everything going on, the College had managed to successfully deliver to 
students, had completed the Teacher Assessed Grades (TAGs) process on time and 
had been involved in working strategically with other colleges in the region in 
response to the White Paper; 

• The College continued to work with the Further Education Commissioner (FEC) and, 
in particular, Graham Razey the NLFE (National Leader of Further Education) 
assigned to the College by the FEC.  The NLFE had been working with the Executive, 
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acting as a critical friend and providing guidance.  He had suggested that the College 
should consider the timing of the teaching staff restructure/consultation and had 
questioned whether it should extend across two years rather than one.  He had been 
kept up-to-date with progress and the College’s decision to pause the teaching staff 
curriculum review.  The Principal reminded members of the factors which had 
influenced the decision to suspend the teaching staff review; 

• Members reviewed the summary points provided in respect of the Budget 21/22 and 
noted that the DP F&F would cover this in more detail later on the agenda; 

• The main challenge over the next 12 months was the cash position, particularly 
around the March/April 2022 period.  Members were advised that the DP F&F was 
currently developing a Cash Management Strategy which would be presented to the 
F&E Committee in due course; 

• The Principal remained confident that sufficient progress was being made to achieve 
‘Good’ financial health in 2022/2023 whilst still protecting the College in terms of its 
primary purpose, to provide education to students across 3 campuses; 

• Members reviewed the political update and noted that it had been a disappointing 
outcome for schools and colleges with no additional funding being awarded.  It was 
acknowledged that the Treasury was under enormous pressure in terms of funding 
settlements, but many providers were looking for improvements in the funding rate 
as part of the Spending Review later in the year albeit there were few signs that 
these ambitions would be realised; 

• Members reviewed and noted the update in respect of a number of bids which had 
been submitted by the College: 
- IoT; 
- College Collaboration Fund; 
- What Works for Children’s Social Care (WWCSC); 

• Travel to Learn Strategy – Members were reminded that the development of the 
Travel to Learn Strategy provided a plan for the promotion of sustainable travel and 
working practices taking into consideration the impact of COVID19 and wider 
developments in both working and learning patterns.  The Strategy also considered 
the parking requirements for the South Downs campus following the reduction in 
teaching accommodation and car parking associated with the land sale and housing 
development proposed for the southern part of the campus.  Members were advised 
that this document had been approved by the ESG and members reviewed and 
noted the measures enshrined within it which included: 
- key changes in working practices i.e. promotion of regular home working; 
- operating an optimised 3-day week teaching timetable; 
- to promote changes to the modes of transport for students and staff alike. 

 
The Principal invited questions and the following points were discussed: 
(i) Members discussed the Trade Dispute, what might eventuate as a result, the range 

of uncertainty and the level of risk involved.  The Principal confirmed that it 
continued to be a risk although it was unlikely that the Trade Unions would secure 
sufficient votes to take strike action prior to the enrolment period but there was a 
potential risk post enrolment.  He advised members that he continued to meet 
weekly with the Trade Unions and would continue to do so to try to seek a 
resolution.  He strongly refuted the Unions’ view that there had been a lack of 
meaningful consultation and transparency throughout the process as the College 
had entered into full consultation from the beginning of the process.  In addition, 
the Unions had requested sight of all aspects of financial information which seemed 
to indicate that they were manoeuvring themselves to almost create a ‘Shadow 
Board’ to hold to account and challenge the SLT.  The Principal confirmed that he 
was willing to share some aspects of College information once they had signed a 
non-disclosure agreement and he emphasised the fact that, not only did they want 
to share this information locally amongst their members but also with their union 
finance specialists.  The Principal reiterated the fact that he was content to answer 
any questions they had and provide the relevant pieces of information to support 
his response.  Copies of the responses to both UCU and Unison were provided as 
appendices to the Principal’s report for members’ information and to note; 

 
 
 
 
 
 
 
 
 
Action:  DP 
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(ii) Governors questioned whether a provision for potential compensation for the Trade 
Union dispute would be included in the Financial Statements.  The Deputy Principal 
F&F responded by saying that the budget presented later in the meeting included a 
financial estimate of the pause of the curriculum restructure and the numbers 
presented reflected that.  He went on to say that the SLT recognised the potential 
financial risk and would assess the potential financial consequences and, if 
crystallised, a plan would be developed to address that.  He added that this would 
be part of a Budget Strategy rather than a note in the Financial Statements. 

 
Members of the Board reviewed and noted the contents of the Principal’s Summer 
Term Report. 
 

HSDC 
CORP 
44/21 

Chief Executive Reporting:  Final Progress Review of Strategic Measures 2020/2021: 
 
Members of the Board received a paper on the Review of Progress Against Drive to 25 
which provided: 

• An assessment on progress on performance of the College against the strategic 
objectives 2020/2021; 

• A proposed change to the wording of the ‘Purpose’ following discussions at the May 
Governors’ Conference; 

• Updated strategic measures for 2021/2022 (as outlined in Appendix A to the paper). 
 

Members considered and agreed the amended wording for the ‘Purpose’ as follows: 
“Education transforms lives.  HSDC is committed to realising the ambition of our 
communities by:  raising aspirations, enabling achievement, fulfilling dreams”. 
 
Members reviewed and noted the progress which had been achieved during 2020/2021 
and formally approved the updated strategic measures for 2021/2022 as outlined in 
Appendix A to the paper. 
 
Members of the Board reviewed the final progress review of the 2020/2021 strategic 
measures, approved the amended wording to the ‘Purpose’ and formally approved the 
updated strategic measures within Drive to 25 for 2021/2022. 
 

 

HSDC 
CORP 
45/21 

HSDC Top Ten Risks:   
 
Members of the Board received the top ten risks facing the College.  The Deputy Principal 
F&F (DA) spoke to the report and highlighted the fact that 12 risks had been included in 
the report.  He drew members’ attention to the following: 

• An increasing risk in respect of the cash position which predominantly related to the 
land sale receipt.  It was anticipated that a portion of the land sale receipt would be 
received in December 2021 subject to planning determination.  There was a risk that 
the College would need to seek an overdraft facility to cover the ‘pinch’ point in 
March/April 2022 and DA confirmed that he would be developing a Cash 
Management Strategy to support the cash position.  This would include: 
- management of over-staffing; 
- voluntary redundancy strategy; 
- management of working capital; 
- reduce HSDC match funded capital expenditure; 
- reduce non-pay spend; 
- negotiate an overdraft facility. 
DA confirmed that discussions with the Bank had been positive and, if agreed, the 
facility would be a useful tool which would have to be approved by the Board in due 
course.  The Bank would require security and there would be associated fees; 

• A number of risks had remained the same and these were noted by the Board; 

• Staff to income ratio was forecast to show a significant improvement on the previous 
year; 
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• Commercial income streams were not as challenged as previously due to the 
relaxation of COVID restrictions which would mean an uplift in commercial lettings 
and catering income streams. 

 
Members reviewed and noted the contents of the paper. 
 

HSDC 
CORP 
46/21 

FEC Virtual Diagnostic Assessment (VDA) Report December 2020:  FINAL: 
 
Members of the Board received the finalised version of the FEC Virtual Diagnostic 
Assessment Follow-up Report from the follow-up visit which had taken place on 15th April 
2021.  The Principal referred members to the two recommendations included within the 
Report and invited questions or points of clarification from members present. 
 
Members received and accepted the finalised version of the FEC VDA Follow-up Report 
April 2021 and the recommendations enshrined within it. 
 

 

HSDC 
CORP 
47/21 

Termly Report of the Student Committee:  
 
Members of the Board received the Termly Report of the Student Committee from the 
meeting held on the 17th May 2021.  The Student Governor, Abra Attoh, spoke to the 
paper in the absence of the Chair, Stella Charman.  She briefly outlined the discussions 
which had taken place at the Student Parliament meeting which had taken place on the 
27th April 2021, in particular, issues surrounding Black Lives Matter, Stonewall Affiliation, 
Environmental Sustainability and the introduction of a Sabbatical Officer which was 
currently being explored. 
 
In addition, members reviewed and noted the Annual Report of Complaints and 
Compliments 20/21 and the issues outlined in the Learner Voice Report and the results of 
the curriculum student voice survey 20/21. 
 
Members of the Board reviewed and noted the Termly Report of the Student 
Committee. 
 

 

HSDC 
CORP 
48/21 

Termly Report of the Curriculum, Quality & Learning Committee:  
 
Members of the Board received the Termly Report of the CQL Committee from the 
meeting held on the 26th May 2021.  Mike Bateman presented the report as he had 
chaired the meeting in the absence of the Committee Chair.  He drew members’ 
attention to the following key issues: 

• The mid-year QIP (Quality Improvement Plan) review report had focussed on the 
impact of the pandemic and how there had been limited opportunities across the 
board i.e collaboration with employers and external work experience.  In particular, 
the Committee had noted that English and Maths attendance had fallen quite 
precipitously but a number of measures were being undertaken to motivate students 
to attend and rectify the position; 

• Tracking Enrichment – Generally, across the report it was clear that COVID had had a 
marked effect and, in particular, these activities had been significantly curtailed; 

• Teaching Staff Observations – The College had recognised the additional challenges 
for teachers delivering in a very different climate due to COVID restrictions.  As a 
result, the observation process had been adjusted during the year.  The College’s 
Capability Procedure had been suspended and a voluntary process of observations 
had been adopted with four key windows planned across the academic year.  It was 
noted that the old system would be reinstated for the 21/22 academic year; 

• Quality Strategy and Annual Quality Cycle – The CQL Committee agreed to 
recommend the Quality Strategy and Annual Quality Cycle for approval by the full 
Corporation; 

• Safeguarding Action Plan 2020/2021 – The Committee had reviewed and noted the 
progress achieved to date.  In addition, members were advised that the HCC 
Safeguarding Audit document had not yet been released.  It was acknowledged that 
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it would be reviewed by the Safeguarding Governor Champion when completed and 
presented to the full Corporation for approval at the September 2021 meeting for 
onward transmission to HCC by the 30th September 2021 deadline. 

 
Governors questioned whether attendance during the pandemic had been related to 
students not having access to appropriate IT equipment.  The Principal advised members 
that the College had responded extremely well to requests for IT support and had loaned 
out several hundred Mac books so that remote learning could be accessed.  He went on 
to say that there had been some issues whereby students had experienced difficulties 
accessing data in their own home but the College had provided ‘data dongles’ where it 
could.  An under-utilisation of IT equipment at the Alton campus had been identified and 
this was currently being addressed with some equipment being moved and a full 
equipment audit being completed in order to minimise any lease arrangements which 
were currently in place. 
 
Members of the Board reviewed and noted the contents of the report, formally 
approved the Quality Strategy and Annual Quality Cycle and noted the position 
regarding the HCC Safeguarding Audit document as outlined above. 
 

to ensure 
on agenda 

HSDC 
CORP 
49/21 

Termly Report of the Audit Committee: 
 
Members of the Board received the Termly Report of the Audit Committee from the 
meeting held on the 17th June 2021.  In the absence of Lydia Morrison, the Chair of Audit, 
Clive Dobbin spoke to the paper and drew the following key issues to members’ 
attention: 

• GDPR – Members were assured of the progress being made towards meeting the 
requirements of the GDPR; 

• Reported Incident of Whistleblowing – The Audit Committee had received a 
summary report following a whistleblowing complaint made by a member of staff in 
March 2021.  The complaint had related to there being insufficient staff at Alton 
campus to carry out all of the necessary safeguarding duties which put staff and 
students at risk.  Members of the Board were assured that: 
- all legal requirements had been met; 
- a number of recommendations had been made; 
- a progress report would be provided at the next meeting of the Audit Committee; 

• External Audit Plan for the year ending 31 July 2021 – The External Audit Plan for 
the 20/21 Financial Statements audit and Regularity Audit had been reviewed and 
considered by the Committee.  Fees for 2021 were notified as £49,750 (compared to 
£30,250 in 2020) and the Committee agreed to recommend the External Audit Plan 
for approval; 

• Contract and Re-appointment of the Internal Audit Service Provider – Having 
considered the performance review of the internal audit service provider, the Audit 
Committee had agreed to formally recommend the re-appointment of TIAA as the 
internal audit service provider for the 2021/2022 year; 

• Post-16 Audit Code of Practice – The Committee had reviewed the significant 
changes and any required action arising from the updated Post-16 Audit Code of 
Practice.  In the light of the changes to the ACoP, members had considered the 
position regarding re-tendering for External and Internal Audit Service providers as 
both had been in post for more than 5 years.  It was agreed that External Audit 
Services would be retendered in 2022 and Internal Audit Services in 2023.  In 
addition, the Committee had considered the arrangements for the new requirement 
for the External Auditors to present their findings annually at a meeting of the 
Corporation, which may be a joint meeting with the Audit Committee.  RSM, the 
External Audit Service provider, had advised that should there be no significant 
matters, it might be considered sufficient for the Chair of Corporation to attend the 
Audit Committee but that this had been heavily caveated dependent on the issues 
related to ‘Going Concern’ at the time. 

 
Members of the Board reviewed the contents of the report and noted the issues which 
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had been discussed by the Audit Committee at its meeting on the 17th June 2021.  In 
addition, members accepted the recommendation of the Audit Committee and 
formally approved the following: 

• The External Audit Plan for the audit of the Financial Statements year ending 31st 
July 2021; 

• The re-appointment of TIAA as the Internal Audit Service provider for 2021/2022. 
 

HSDC 
CORP 
50/21 

Termly Report of the Finance & Estates Committee: 
 
Members of the Board received the Termly Report of the F&E Committee from the 
meeting held on the 9th June 2021.  The Chair of the Committee, Elspeth Mackeggie 
Gurney, spoke to the report and drew the following key issues to members’ attention: 

• The significant items discussed by the Committee were main items on the agenda for 
the Board’s consideration and would be presented by the DP F&F; 

• The budget position had been considered by the F&E Committee on the 9th June 
2021 and a further iteration (which had been added to but the figures had largely 
remained the same) on the 16th June 2021; 

• The FSP had been considered in detail and, in particular, the impact of pausing the 
curriculum restructure.  The Committee had been disquieted by the decision 
following the mantra of the FEC “pace and depth” but, having considered all the 
factors which had influenced the decision, in particular, the support and guidance 
from the NLFE provided by the FEC, members had fully supported the decision taken 
by the Principal and Executive team; 

• Subcontracted Provision – The Committee had received an update on the 
subcontracted provision which included a performance/quality review of the 
subcontractors during 2020/2021 and the proposed use of subcontractors in 
2021/2022.  Members were reminded that the ESFA required all providers to reduce 
the value of the subcontracting over the next three years, therefore, the proposed 
plan for 2021/2022 reflected a 10% reduction. 

 
Members of the Board reviewed the contents of the paper and noted the issues which 
had been discussed at the meeting as outlined in the report.  In addition, members of 
the Board undertook the following: 
(i) Noted the performance of the subcontractors during 2020/2021 and formally 

approved the proposed contractor for the 2021/2022 academic year; 
(ii) Accepted the recommendation of the F&E Committee and formally approved 

the Freedom of Information Policy. 
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HSDC 
CORP 
51/21 

Management Accounts for the period ended 31st May 2021: 
 
Members of the Board had received the Management Accounts for May 2021 (Period 10) 
for consideration and review.   
 
In presenting the report the DP F&F (DA) drew the following to members’ attention: 

• The College was projecting a deficit out-turn position of £2.714m for the 2020/2021 
financial year which represented an improvement of £413k against its original 
financial plan; 

• The latest improvement to budget had arisen due to the pause in the curriculum 
restructure and the delay in incurring approximately £450k of restructuring costs 
until the next financial year.  DA advised that this had been partially off-set by a 
reduction in recognised 16-19 Tuition Fund income, reflecting the expected spend 
against the allocation and the recent announcement that FE colleges could carry 
forward any unspent amounts; 

• The total deficit included £400k of restructuring costs and was shown before any 
adjustments had been made for FRS102; 

• The financial health of the College was estimated as ‘requires improvement’; 

• The pay costs as a percentage of income were projected to out-turn at 76% which 
represented a significant improvement on the final 2019/2020 position of 85%; 
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• The cash balance held by the College at the 31st May 2021, 30th June 2021 and 31st 
July 2021 was reviewed and noted.  Overall, this represented a cash reduction of 
£1.3m during 2020/2021. 

 
Members commended the format changes to the Management Accounts and confirmed 
that they provided a much better picture of the current position and were user-friendly 
for financial and non-financial governors. 
 
Members questioned the position in respect of the nurseries.  DA confirmed that a joint 
income of £650k from the nurseries had been planned.  Members acknowledged that the 
nursery position was due to be formally reviewed at the end of 2022 and it was agreed 
that the debate of Governors should take place at the time of the review. 
 
Members reviewed the contents of the report and noted the current position. 
 

HSDC 
CORP 
52/21 

Financial Sustainability Plan Update:  
 

Members of the Board received a confidential paper which provided a progress update 
on the Financial Sustainability Plan.  Due to the confidential nature of the contents of the 
report and the related discussions, this minute is recorded as a separate confidential 
minute for Governors only. 
 

 

HSDC 
CORP 
53/21 

HSDC Budget 2021/2022 and Financial Forecast 2022/2023:   
 
Members of the Board received a confidential paper on the HSDC Budget 2021/2022 and 
Financial Forecast 2022/2023 for consideration and review.  Due to the confidential 
nature of the contents of the report and the related discussions, this minute is recorded 
as a separate confidential minute for Governors only. 
 

 

HSDC 
CORP 
54/21 

Termly Report of the Estates Strategy Group: 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 21st June 2021.  The Chair of the ESG, Simon Claridge (SC), spoke to 
the report and provided a brief summary of the discussions which had taken place at the 
recent ESG meeting.   
 
In particular, he drew members’ attention to the following: 

• Capital Bids – SC provided an update of the current status of the 3 significant bids 
which had been submitted and which included: 
- FECTF - Outcome date of 21st May had passed.  Notification would be in due course; 
- Solent IoT – Bid submitted 16th June and outcome notified in autumn 2021; 
- 2022 T Levels (Wave 3) – Notification would be sometime in July 2021. 
Members were reminded that the total of all bids was for £6.8m to refurbish the first 
and second floor of the main building and East building on the South Downs campus. 

• Alton:  Towards Independence Living Centre – LST Construction had been appointed 
to undertake these works following a competitive tendering process.  LST would 
commence work on site on the 19th July 2021 with works being completed by 
September 2021; 

• South Downs Land Sale – SC reported that the land sale had not progressed as 
quickly as anticipated and the contract had still not been signed.  The delay related 
to PfP accommodating the provision of 75 car parking spaces and phasing the 
construction until the car park was completed.  It was envisaged that this would be 
finalised soon.  The Principal added that PfP remained fully committed to the scheme 
and every effort continued to be made to get this matter concluded; 

• Summer 2021 T Level Works – Members were reminded that the summer T Level 
works on both the South Downs and Alton campuses were due to commence in July 
with practical completion planned for 23rd August 2021; 

• Havant Hockey Club – SC explained that a letter had been issued to HHC on the 26th 
May 2021 which clarified the College’s strategic position in relation to the project 
and which requested a face-to-face meeting.  SC advised members that a meeting 
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with HHC had taken place prior to the Board meeting and he provided an update on 
the discussions which had taken place.  HHC would now consider their options and it 
was envisaged that they would respond in the next couple of months with a 
modified proposal based on the meeting which had taken place that day or by 
walking away from the project altogether.  It was hoped that this matter would be 
resolved soon.  For the benefit of new members, Mike Bateman provided a brief 
summary of the history of the project to date. 

 
Members of the Board reviewed the contents of the report and noted the current 
position. 
 

HSDC 
CORP 
55/21 

Termly Report of the Search & Governance Committee:  
 

Members of the Board received the Termly Report of the Search and Governance 
Committee meeting which had been held on the 17th June 2021.  The Chair of the 
committee, Clive Dobbin, outlined the key issues for Governors as follows: 
 

• Vacancies – There were currently no vacancies on the Board, although it was noted 
that there would be a vacancy for Support Staff Governor from 1st July 2021 as Kev 
Bradshaw was leaving the College on the 30th June 2021; 

• Gender Balance on the Board was 9 males and 9 females (excluding co-options); 

• External Governors:  Mike Bateman & Simon Claridge – members of the Committee 
had considered an application from both Mike Bateman and Simon Claridge for a 
second and final term of office.  Members had agreed to recommend them for re-
appointment to the Board for a four-year term of office; 

• External Governor:  Matt Atkinson – In response to the FEC Board Review 
recommendation to increase FE experience on the Board when the next vacancy 
arose, the Committee had considered an application from Matt Atkinson.  It was 
noted that Matt was well known regionally in the post-16 arena, was previously the 
Principal of a Sixth Form College, a Multi-Academy Trust (The Light House Trust), as 
well as previously being a teacher at Barton Peveril College and, until last year, was 
an HMI (Ofsted Inspector).  Members of the committee agreed to recommend him 
for appointment to the Board for a four-year term of office.  It was noted that Matt 
Atkinson would fill the vacancy which was created by Fraser Wilson’s resignation. 

• Student Governors – The new Student Parliament had elected two new Student 
Governors at its first meeting in April 2021.  Members of the Board were asked to 
confirm the appointment of: 
- Abra Attoh; and 
- Morgan Howard 
to the Board, to serve for a 2-year term of office or until they ceased to be HSDC 
students, whichever came first; 

• Outcome of Skills Audit 2021 – The S&G Committee considered the detailed results 
of the Skills Audit which confirmed that there were no areas of concern in members’ 
ability to fulfil the key responsibilities of governance; 

• Membership of Corporation Committees – The Committee had considered and 
agreed to recommend the Membership of Corporation Committees for Board 
approval as outlined in Appendix B to the paper; 

• Operation of the S&G Committee – The Committee had considered its operation in 
the 2021/2022 academic year and had agreed that the autumn term meeting would 
be a remote access meeting, the spring term meeting would be face-to-face and the 
summer term meeting would be decided nearer the time; 

• Review of Key Governance Documents – The Committee undertook the annual 
review of key governance documents and agreed to recommend the changes 
outlined in Appendix C to the paper. 

• Register of Business Interests – Members of the Board received the updated 
summary register of interests for information and to note. 

 
Members reviewed the contents of the paper and formally undertook the following: 

• Noted the current membership position outlined in Appendix A to the paper; 
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• Formally approved the recommendation that Mike Bateman and Simon Claridge be 
re-appointed to the Board as External Governors to serve for a final four-year term 
of office from 1st August 2021 to 31st July 2025; 

• Formally approved the recommendation that Matt Atkinson be appointed to the 
Board as an External Governor to serve for a four-year term of office from 30th June 
2021 to 29th June 2023 and that he be invited to serve on the Curriculum, Quality 
and Learning Committee; 

• Confirmed the appointment of the two Student Governors Abra Attoh and Morgan 
Howard, to serve for a two-year term of office from 30th June 2021 to 29th June 
2023 or until they ceased to be HSDC students, whichever came first; 

• Noted the position regarding the memberships which were due to come under 
review during the 2021/2022 academic year and the related actions; 

• Formally approved the Corporation Committee membership as outlined in 
Appendix B to the paper; 

• Formally approved the updated governance documents as outlined in Appendix C 
to the paper; 

• Reviewed and noted the updated summary of the Register of Business Interests 
(RBI) outlined in Appendix D to the paper. 
 

HSDC 
CORP 
56/21 

Annual Review of the Work of the Committees, their Terms of Reference and Annual 
Schedule of Business: 
 
Members of the Board were aware that, each year, as part of the annual review and 
evaluation cycle, all Corporation Committees undertook a review of their own specific 
Terms of Reference and Annual Cycle of Business at the summer term meeting.   
 
In addition, the committees also completed an annual review of performance against the 
key criteria outlined in the Code of Good Governance.  In 2020, the review against the 
key elements of the Code had been further developed to include the use of an evidence-
based matrix to assess and validate compliance. 
 
Members noted that, during each of those reviews, members had considered how far the 
Board currently complied with the criteria outlined in the Code and had agreed actions to 
secure improvements where required.  Those actions were outlined in a comprehensive 
action plan presented for Governors’ consideration and approval.  The Clerk advised 
members that progress against the action plan would be monitored on a termly basis by 
the Search and Governance Committee.  
 
Members of the Board formally undertook the following: 
(i) Noted that all Corporation Committees had completed an evidence-based 

compliance assessment against the key responsibilities enshrined in the Code of 
Good Governance and it was the view of those Committees that the Board was 
largely compliant; 

(ii) Approved the proposed enhancements to secure improvement outlined in the 
action plan provided; 

(iii) Approved the proposed changes to the Terms of Reference and Annual 
Schedules of Business of the Corporation Committees which were outlined in a 
summary schedule provided at Appendix A to the paper; 

(iv) Approved the updated Scheme of Delegation for 2021/2022 provided as 
Appendix B to the paper. 

 

 

HSDC 
CORP 
57/21 

Outcomes of Governance Self-Assessment 2020/2021:  
 
Members of the Board received a paper on the Outcomes of the Governance Self-
Assessment 2020/2021.  The Clerk spoke to the report and drew the following to 
members’ attention: 

• 9 responses had been received from a possible 12 which equated to a 75% return 
rate (compared to 92% in 19/20 and 40% in 2017/2018); 
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• The full analysis from the completed questionnaires was provided at Appendix B to 
the paper for Governors’ consideration along with a summary sheet provided at 
Appendix A to the paper; 

• All areas of the questionnaire had scored highly (between 92%-100%) with the 
exception of the following 4 areas: 
- Section 5 Responsiveness – 88.5% (compared to 100% in 19/20); 
- Section 10.1 Review of Effectiveness & Training – 89% (compared to 90% in 19/20); 
- Section 10.2 Delegation to committees – 94.5% (compared to 100% in 19/20); 
- Section 11.1 Board Behaviour – 67% compared to 70% in 19/20); 

• Governors considered the key themes outlined above arising from the 
questionnaires at the May Conference to agree actions to secure improvement.  The 
issues arising from these areas and the actions discussed were outlined in para (iv) of 
the paper and reviewed by members; 

• Having reviewed and considered the analysis provided, the Board formally agreed a 
self-assessment Grade 2 for Governance for the 2020/2021 academic year; 

• The FEC Board Review action plan had been updated following discussions at the 
May Conference and was provided at Appendix C to the paper; 

• There were three elements of the Code of Good Governance which had not been 
reviewed or considered by any committees of the Corporation, these included: 
- Collectively Accountable; 
- Strategy & Leadership; 
- Review of Governance Performance. 
A compliance review was completed and provided at Appendix D, Appendix E and 
Appendix F for the Board’s review and consideration. 

  
Members of the Board reviewed and noted the contents of the paper and the analysis 
provided.  Members considered how far the summary analysis provided reflected the 
Board’s performance and agreed a self-assessment Grade 2 for Governance for the 
2020/2021 year.  In addition, members formally approved the Governance self-
assessment action plan and agreed that progress against actions should be monitored 
on a termly basis by the Search and Governance Committee.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk / S&G 
Committee 
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Annual Report on the Use of the College Seal: 
 
Members of the Board received the Annual Report on the Use of the College Seal.  The 
Corporation had previously agreed that the Chair and the Principal should be generally 
authorised to authenticate the Seal of the Corporation and that the Corporation would 
receive an annual report detailing the occasions on which the Seal had been used, 
thereby, formally ratifying its use. 
 
Members reviewed the contents of the paper and noted the occasion when the 
Corporation Seal had been applied during 2020/2021 and formally ratified its use as 
authenticated by the Chair and the Principal. 
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Items for note and information: 
(i) Repot of the HR Committee - Members of the Board received and noted the Report 

of the HR Committee and the issues discussed at the meeting held on the 14th June 
2021; 

(ii) Report of the HE Committee – Members of the Board received and noted the 
Report of the HE Committee and the issues discussed at the meeting on the 24th 
May 2021. 
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Calendar of Meetings in 2021/2022 - Members of the Board received and formally 
approved the Calendar of meetings for the Corporation and its Committees for the 
2021/2022 academic year.  It was noted that the autumn term meeting of the 
Corporation would take place on Thursday 9th December 2021 rather than Monday 13th 
December.  It was agreed the Clerk would update and publish the calendar to all 
members. 

Action:  
Clerk to 
update and 
publish 

 



 

hsdc.ac.uk 

At the end of the meeting the Principal wished to record his formal thanks to Mike Bateman for his outstanding 
commitment and hard work during his time as Chair.  He had provided many years of exceptional service to the work 
of the Corporation and his ongoing contribution as a member of the Board during his final term would be invaluable. 
 
 
There being no other business, the meeting closed at 19.11 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


