
 
MINUTES OF THE SPECIAL MEETING OF THE HSDC CORPORATION  

HELD ON WEDNESDAY 27th JANUARY 2021  
REMOTE ACCESS VIA MICROSOFT TEAMS 

 
Present:   
Dr Mike Bateman (Chair) 
Mr Kev Bradshaw 
Ms Fay Brown 
Dr Simon Claridge 
Ms Jennifer Coates 
Mr Clive Dobbin 
Ms Lucy Flannery 
Mr Mike Gaston (Principal) 
Mrs Romy Jones 
Ms Elspeth Mackeggie Gurney 
Miss Jasmine Savill (Student Governor) 
Mr Fraser Wilson 
Mr Joshua Winstanley (Student Governor) 
Mr Tony Wright 

In attendance:  
Mr Dominic Asater – Deputy Principal F&F 
Mr Richard Barlow – Deputy Principal Curriculum 
Mr Dan Beale – Vice-Principal, TL&Q 
Ms Leona Berry – Vice-Principal BS&P 
Ms Suki Dhesi – VP TL&Q 
Mr Kelvin Smith – VP F&E 
Ms Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 
Total vacancies 2 (2 x external) 

Total possible attendance 16 

 Quorum:  8 

Total Present:  14 - meeting quorate (87.5% attendance) 
 
 

 

Minute 
Number 

Minute Action 

HSDC 
CORP 
01/21 

Apologies for Absence & Welcome – All members present were welcomed to the 
meeting, in particular Dominic Asater, the new Deputy Principal Finance & Facilities who 
was in attendance at his first Board meeting despite not having yet joined the College on 
a full-time basis.  Apologies for absence were received and accepted from Liz Cooper, 
Lydia Morrison and Jon Myers, VP SS. 
 
In addition, the Chair extended best wishes to the Student Governors, Jasmine Savill and 
Joshua Winstanley who were attending their last meeting prior to the elections taking 
place for the new campus-based Student Union officers.  The Chair thanked them both 
for their valuable contribution and constructive comments during their time as Student 
Governors and he wished them both the best of luck in their future endeavours. 
 
The Chair also extended thanks and best wishes to Kelvin Smith, VP Finance & Estates, 
who was attending his last Board meeting prior to leaving the College’s employment on 
the 3rd March 2021.  The Chair thanked Kelvin for his loyalty and commitment and for all 
he had done during his time at the College.  He stated that it had been a genuine 
pleasure to work with him and he wished him every success for the future on behalf of 
the Corporation. 
 

 

HSDC 
CORP 
02/21 

Declarations of Interest - No member declared any conflict of interest with any item on 
the Agenda which had not previously been declared.   
 
 

 

HSDC 
CORP 
03/21 

Minutes and Matters Arising from Previous Meetings: 
 

(i) Minutes of the Meeting of the HSDC Board held on 16th December 2020 - The 
Minutes of the meeting held on the 16th December 2020 were agreed as a true 
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and accurate record.  It was noted that the Clerk would hold all approved 
minutes until lock down restrictions had been lifted and they could be signed by 
the Chair; 

 

(ii) Matters Arising from the Minutes of the Meeting of the HSDC Board held on 
16th December 2020 - It was noted that all actions were either completed or on 
the agenda as a main item with the exception of: 

• Minute 71/20:  Termly Report of CQL Committee – Governors to be 
included in a future EDI Staff Development day.  Members noted that this 
action was ongoing as it had a deadline of the end of the academic year (31st 
July 2021) and was not yet due. 

 

(iii) Strictly Confidential Minutes of the Meeting of the HSDC Board held on 16th 
December 2020 – The strictly confidential minutes of the meeting held on the 
16th December 2020 were agreed as a true and accurate record.  There were no 
matters arising from them to be reviewed and considered by the Board. 
 

 
 
 
 
 
 
 
 
Action:   
VP OD&P 

HSDC 
CORP 
04/21 

Principal’s Update:  
 
Members of the Board received the Principal’s Termly Report which provided an update 
on key College, sector and national issues.  The Principal spoke to the report and 
emphasised the fact that there was a lot going on for colleges at the moment.   
 
In particular, he drew the following to members’ attention: 
 

• Exams – He made reference to the cancellation of external exams and assessments 
and the significant additional work which creating alternative arrangements would 
bring.  He advised the Board that a two-week consultation with schools and colleges 
was due to end on the 29th January 2021 and it was clear there was a considerably 
diverse view across the sector on what should be implemented.  He added that he 
had already started to receive letters from parents seeking information on the 
arrangements to be put in place but it was difficult to give guidance when colleges 
had not yet been provided with any detail.  He confirmed that he would be writing 
to all parents that evening or the next day.  The outcome from the consultation and 
subsequent proposals were awaited with some trepidation; 

• Post-16 Education at Level 3 – The Principal stated that it would be interesting to 
see how this evolved.  The Government had made it clear that certain qualifications 
would lose funding over the next few years; 

• LEP Local Skills Report (LSR) – Members were advised that all LEPs were now 
required to provide a Local Skills Report.  These reports should inform the College’s 
curriculum offer and estates strategies.  The Principal had already reviewed an early 
draft and he confirmed that he would share it with the Board as soon as they were 
published; 

• Nursery Provision – The Principal reported that both nurseries had now completed 
the consultation process.  It had been agreed to continue with the nurseries having 
renegotiated changes to staff contracts alongside a fee increase, in order to improve 
the efficiency and financial sustainability of this provision.  Members were advised 
that positive cases of COVID had forced a complete nursery closure in December 
2020 which had impacted income.  In addition, there had already been a room 
closure in January 2021 due to further cases although it was noted that this was 
related to the pre-school which was predominantly funded and, therefore, the 
financial impact would be limited.  Overall, the Principal confirmed that an improved 
position was forecast for 2020/2021 despite the loss of income but a deficit was still 
expected.  The financial position would continue to be monitored closely. 

 
Members reviewed the report and the following issues were raised and discussed: 
(i) Registers – Members sought confirmation that registers continued to be 

completed for online learning.  The Principal confirmed that online registers 
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were completed and staff were able to access the registers whilst working from 
home.  He advised members that attendance was currently in the low 80%; 

(ii) Online Lessons – Members questioned whether all teachers were engaging in 
either recorded or live lessons.  The Principal responded by saying that was not 
the case for every teacher because it was not always appropriate to do so and 
some students were better engaged through other activities.  He emphasised 
the fact that it should not be assumed that ‘remote learning’ meant recorded or 
live streamed lessons.  The VP TLQ, Suki Dhesi, added that Entry Level and Level 
1 students were incredibly self-conscious and did not feel comfortable attending 
live/streamed lessons.  Those students learning through booklets were making 
better progress and this approach was working really well.  Governors 
questioned whether this had been adapted to the students or whether it was 
teacher led.  The VP TLQ assured members that it was student led and all 
teachers had the necessary digital literacy skills to be confident in this delivery 
method if required to do so.  The Student Governor, Joshua Winstanley, stated 
that many students were not aware that there was an option to choose a 
different style of learning that suited them best.  The Principal clarified the 
position and confirmed that it was not a system whereby students could opt in 
or out.  Teaching staff were required to consider the best approach to adopt for 
each of their course groups, particularly those at lower levels.  He advised that 
students should get in touch with their tutor if they were experiencing 
difficulties with their learning; 

(iii) Learner Voice – The Student Governor, Joshua Winstanley, questioned whether 
the student voice had been taken into account during the exam consultation 
period.  The Principal responded by saying that colleges were required to follow 
Government guidelines.  He went on to say that HSDC had submitted their 
response to the consultation and he assured Joshua that it had been based on 
feedback from both staff and students.  He highlighted the fact that students 
were able to respond to the consultation on an individual basis if they wished; 

(iv) BTEC Exams – The Student Governor sought more information on BTEC exams.  
The Principal confirmed that January BTEC examinations had been allowed for 
those that wished to take them and many students had been grateful for the 
opportunity to do that.  The Principal went on to say that the awarding bodies 
had provided reassurance that students would not be negatively impacted and 
there would be a process to allow for a fair grade to be given.  As mentioned 
earlier in the meeting, the College did not yet have the details of those 
arrangements.  All students were being encouraged to be involved in the 
process and to continue engaging with their learning in case part of it was a 
centre assessed grade.  

 
Members of the Board reviewed and noted the contents of the Principal’s Update 
Report. 
 

HSDC 
CORP 
05/21 

Outcomes of the FEC Virtual Diagnostic Assessment:  
 
Members of the Board received the draft FE Commissioner Diagnostic Assessment Report 
which outlined the outcomes of the virtual 2-day visit on the 16th and 17th December 
2020.  The Principal spoke to the report and confirmed that there were no real surprises 
contained within the report.  He emphasised the need for the Financial Sustainability Plan 
to cut deep enough and have pace to achieve the necessary savings so that the FEC team 
could review the impact in the follow-up visit in April 2021. 
 
Members reviewed and discussed the recommendations arising from the report, in 
particular: 
- The vacancy position and the need to have the right skills on the Board.  It was noted 

that Peridot, a recruitment agency, would support the College to address this issue; 
- To participate in a Board Review - Members were advised that an FEC consultant 

would be assigned to the College to support this process and details would be 
circulated as soon as they were available. 
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Members questioned the frequency of the FSP updates.  The Principal confirmed that an 
update would be provided at every Finance Committee and every Board meeting.  In 
addition, an update would be circulated in between those meetings which meant that an 
update would be available circa every six weeks.  
 
Members reviewed and accepted the FEC Diagnostic Assessment Report and noted that 
arrangements in respect of Governors’ involvement in the Board Review would be 
circulated in due course. 
 

HSDC 
CORP 
06/21 

Financial Sustainability Plan Update:  
 
Members of the Board received a confidential paper which provided an update on the 
progress of the Financial Sustainability Plan.  Due to the confidential nature of the 
contents of the report and the related discussions, this item is recorded as a separate 
confidential minute for Governors only. 
 

 

HSDC 
CORP 
07/21 

The Financial Statements for HSDC for the year ended 31st July 2020:  
 
The Board received the following documents in a separate Financial PDF, in addition to 
the main Board papers, in support of the consideration of the Financial Statements for 
the year ending 31st July 2020: 

• A full set of Financial Statements for HSDC for they year ending 31st July 2020; 

• the Self-Assessment Regularity questionnaires; 

• The External Auditor’s Management Reports; and  

• The Letters of Representation. 
 
Members were reminded of the discussions which had taken place at the December 2020 
Board meeting in which it had been reported that the External Auditor, RSM, had advised 
that it would not be wise to sign off the Accounts at that stage for the following reasons: 

- the sector had an extended deadline of 31 Jan 2021 and that additional time 
could bring more clarity in respect of the Going Concern issue; 

- land sale receipts were a part of the Going Concern assumptions and, if the PfP 
(Places for People), contract was not signed by Corporation 16th December 2020, 
RSM would challenge Going Concern assumptions; 

- The FEC Diagnostic Review was due to commence on the day of the Corporation 
meeting (16th December 2020) and RSM had been nervous about sign-off if a 
Report subsequently came from the FEC (Further Education Commissioner) that 
did not support the College’s stance; 

 
As a result, the Board had agreed to delay the signing of the Accounts until the position 
regarding the land sale and the outcome of the FEC diagnostic assessment were known 
so that greater confidence could be placed on the College’s Going Concern assumptions.  
Members were reminded that there was no technical or regularity issue, it was just the 
external auditors being ultra-cautious.   
 
Kelvin Smith (KS), VP F&E, advised members that the set of Financial Statements 
presented had been the toughest set he had ever prepared during his career.  He went 
on to say that the Going Concern sign-off for the 2019/2020 accounts was a year of 
intense scrutiny for both HSDC and the FE sector given the on-going economic and 
financial risks of the pandemic on the business operations.  HSDC also had additional 
challenges of cash being consumed over the last 3 years from a high staff cost base, 
which moving forward was not sustainable and which posed real solvency issues for the 
College.  
 
As a result, RSM had requested a more detailed narrative of the key issues influencing 
the ‘going concern’ assessment for HSDC.   KS confirmed that the  final sign-off had been 
agreed with RSM as ‘Going Concern with material uncertainty’ and the narrative 
included in the Financial Statements 31st July 2020 were provided at Appendix A to the 
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paper.   KS confirmed that all other content of the Financial Statements remained 
unchanged to that presented to the Board on 16th December 2020.  
Members of the Board undertook the following: 

• Approved the Financial Statements for the year ended 31st July 2020 for Havant 
and South Downs College for onward transmission to the ESFA by 31st January 
2021; 

• Approved the External Audit Management Report from RSM; 

• Approved the Letters of Representation for the Financial Statements Audit and 
Regularity Assurance matters; 

• Approved both the Regularity Self-Assessment Questionnaires. 
 

 
 
 
Action:   
VP F&E 
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The Student Union Accounts for HSDC and Alton for the year ended 31st July 2020:  
 
Members were advised that the F&E Committee had not been in a position to 
recommend the Student Union Accounts for the year ending 31st July 2020 due to an 
issue of concern regarding income from the TOTUM cards.  This matter had been 
investigated and resolved and the SU Accounts were presented for consideration and 
approval. 
 
Members of the Corporation formally approved the SU Accounts for the year ended 
31st July 2020 for HSDC and Alton. 
 

 

HSDC 
CORP 
09/21 

Report of the Estates Strategy Group: 
 
Members of the Board received a Report of the Estates Strategy Group which provided a 
summary of the discussions which had taken place at the meeting held on 18th January 
2021. 
 
The Chair of the ESG, Simon Claridge (SC), spoke to the report and, in particular, he drew 
the following key issues to members’ attention: 

• DfE Condition Fund Allocation – The DfE Condition Funding Capital allocation 
totalled £1.295m and the College was now moving on a number of projects across all 
3 college campuses; 

• T Level Bid (wave 3) – A new bid to apply for wave 3 T Level capital funds was 
currently being developed and would be submitted by 26th March 2021; 

• Alton Winter Works – Works to refurbish the reception area and develop the 
Stevens Building into a Digital Gaming Hub were currently in train and were due to 
complete by the 31st March 2021; 

• Towards Independence Living Centre – It had been hoped to present the full project 
proposal at the meeting but discussions and clarifications on the funding agreement 
were still ongoing.  SC emphasised the fact that approval was required imminently or 
completion of the project for a September 2021 start would be at risk; 

• South Downs Land Sale – A meeting with PfP and the solicitors to finalise the 
contract ready for issuance had taken place on the 22nd January 2021.  It had been 
hoped to have a final contract ready to be approved by the Board but this had not 
happened.  It was agreed that a special meeting of the Board would be convened to 
consider the land sale contract when finalised.  It was noted that, once finalised and 
signed, PfP would submit their planning application; 

• Travel to Learn Strategy - To aid the planning application, PfP had asked for the 
College’s car parking strategy, to outline how the shortfall in parking spaces would 
be addressed once the land sale was complete, as this was required to form part of 
the planning application. Outcomes of the recent staff and student survey needed to 
be incorporated into the Travel to Learn Strategy before it could be finalised; 

• Summer 2021:  T Levels (wave 2) – Members were reminded that the outcome of 
the T-Levels wave two bid had been reported as successful at the previous meeting 
in December 2020. It was noted that works would consist of refurbishment of 161m² 
on the Alton campus and 424m² on the South Downs campus with a project value of 
£643,450.  The grant was for 100% grant funding with no College match funding 
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required.  SC highlighted the fact that the project was ready to go, but the final DfE 
Grant Agreement had not yet been received; 

• Havant Hockey Club – The Chair had written to HHC to reiterate the College’s 
position in respect of the lease.  Should HHC want to extend their current lease, the 
College was only interested in a short-term lease.  Legal advice on the options going 
forward would be sought, particularly in respect of the Landlord Tennant Act 1954. 

 
Members reviewed the contents of the ESG Report and note the progress which had 
been achieved to date in the delivery of the Estates Strategy. 
 

HSDC 
CORP 
10/21 

Date of next meeting – Members noted that the next meeting of the Corporation was 
scheduled to take place on Wednesday 31st March 2021 at 16.45 hrs 

 

 
There being no other business, the meeting closed at 17.47 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 
 
 
 
Post minute note:  An additional special meeting of the Board was convened on the 18th March 2021 to address 
specific business items. 


