
 
MINUTES OF THE MEETING OF THE HSDC CORPORATION  

HELD ON MONDAY 30th MARCH 2020 VIA REMOTE ACCESS 
 

Present:   
Dr Mike Bateman (Chair) 
Mr Kev Bradshaw 
Dr Simon Claridge 
Ms Liz Cooper 
Mr Clive Dobbin (Vice-Chair) 
Ms Lucy Flannery 
Ms Elspeth Mackeggie Gurney 
Mr Mike Gaston (Principal) 
Mr Ian Gibson 
Ms Lydia Morrison 
Mr Fraser Wilson 
Mr Tony Wright 

In attendance:  
Mr Richard Barlow – Deputy Principal 
Mr Jon Myers – Vice-Principal Student Services 
Mr Kelvin Smith – Director of Finance 
Ms Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies 4 (2 x external, 2 x Student) 

Total possible attendance 13 

 Quorum:  8 

Total Present:  12 - meeting quorate (92% attendance) 
 
 

It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless 
a member wished to raise a point under a starred item. 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
09/20 

Apologies for Absence & Welcome – All members present were welcomed to the remote 
access meeting.  Apologies for absence were received from Dan Beale who was unwell.  
In addition, members noted that Fay Brown and Suki Dhesi had not been able to access 
the remote meeting successfully due to technical difficulties.  The Chair outlined the 
protocol for the ‘virtual’ meeting to ensure it operated as smoothly as possible and 
requested that all members mute their microphones when not speaking in order to 
reduce background noise. 
 

 

HSDC 
CORP 
10/20 

Declarations of Interest - No member declared any conflict of interest with any item on 
the Agenda which had not previously been declared.   
 

 

HSDC 
CORP 
11/20 

Minutes and Matters Arising from Previous Meetings: 

(i) Minutes of the Special Meeting of the HSDC Board held on 27th January 2020 - 
The Minutes of the special meeting held on the 27th January 2020 were agreed as a 
true record.  It was noted that the minutes would be held by the Clerk until 
lockdown restrictions had been lifted and the Chair was able to sign them. 

(ii) Matters Arising from the Minutes of the Special Meeting of the HSDC Board held 
on 27th January 2020 – The Principal confirmed that there was nothing new to 
report in respect of ‘Horizon Scanning’ and, therefore, it was noted that there were 
no matters arising. 
 

 

HSDC 
CORP 
12/20 

Correspondence: 

(i) Email from ESFA dated 21/01/20 notifying the College of Early Intervention – 
Members reviewed and noted email correspondence from the ESFA which provided 
notification that the College had met one of the ESFA triggers for early intervention 
which related to an EBITDA zero score. The Principal emphasised the fact that the 
Chair and Finance & Estates Committee were aware of the College’s financial 
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position which had been discussed in full at the 5th March 2020 meeting and the 
decline in the overall score which had resulted in this judgement had been 
anticipated.  The letter was presented as formal notification to the Board.  The 
Principal advised members that a meeting was scheduled with the ESFA in April 2020 
as part of the normal post-merger monitoring review process at which Early 
Intervention monitoring would also now be covered.  He concluded by saying that, 
since receiving the Early Intervention notification letter, the College’s income for 
next year had been confirmed and he would be challenging the ‘Requires 
Improvement’ judgement with the ESFA at the April meeting, as the College deemed 
itself to be ‘Good’ going forward. 
Members of the Board reviewed the contents of the letter and noted the current 
position. 

HSDC 
CORP 
13/20 

Chief Executive Reporting – Principal’s Update:  
 
The Board had received the Principal’s Termly report which provided headline 
information regarding the performance of the College including updates on local, 
regional and national news as well as informing and providing awareness of strategic 
impact and possible increased risks and/or opportunities. 
 
The spring term report included an update on the following: 

• Wave Two – Institutes of Technology – An expression of interest had been 
submitted with the recognition that, for the Solent, the maritime sector was a clear 
specialism.  In addition, it transpired that an additional bid led by Basingstoke 
College of Technology (and supported by University of Portsmouth and Eastleigh 
College) and which focused on a testing hub for technology, had been submitted.  
The Principal expressed concern that, yet again, the region had struggled to have a 
joined-up approach which could impact on the success of individual bids; 

• Collaboration Support Fund – The Principal outlined the arrangements for the Fund 
which the ESFA had recently announced and which had been established to support 
quality improvement in the sector; 

• Budget 2020 – The Principal outlined key elements of the Budget which had been 
published on the 11th March 2020 and which specifically impacted on FE and skills; 

• Outcomes of Ofsted – Members reviewed and noted the proposed outcome grades 
following the recent ‘Ofsted’ inspection (10th -13th March 2020); 

• COVID19 – The Principal assured members that the College continued to plan and 
operate with a clear message of being open for learning during this difficult time.  
Regular communication to staff, students and parents was taking place as well as 
website updates.  Members noted that a College Response Team (CRT) which 
consisted of SLT, Head of IT, Head of Facilities and Head of MIS had been established 
which met daily and they were in continual communication about the virus, the ever-
changing guidance and the impact on staff and students. 

 
The Principal invited questions and the following points were discussed: 
(i) OFSTED – Governors extended their congratulations to all for the strong Ofsted 

outcome.  To achieve such a result having been through two mergers in as many 
years was deemed outstanding.  Governors highlighted the fact that Ofsted had 
awarded an ‘Outstanding’ judgement for Adult Learning but the College’s Self-
Assessment Report had graded it as ‘Good’.  The Deputy Principal responded by 
emphasizing the fact that the Ofsted grades were, currently, only provisional.  He 
continued by saying that Adult Learning was made up of 3 elements, all of which 
had been self-assessed separately.  It was clear that, during the Ofsted week, each 
of those elements had performed strongly to secure the overall ‘Oustanding’ Adult 
Learning grade; 

(ii) COVID19 Financial Impact – Governors queried why the financial impact on colleges 
would be so severe at £500k to £1m per month when grant income was guaranteed.  
The Principal explained that the grant income was only circa 70% of colleges income, 
the rest being made up of variable sales income i.e.  lettings, salon, restaurant, 
refectory sales etc.  In addition, there were some colleges where apprenticeships 
were the bulk of their provision; 
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(iii) COVID19 – Examinations – Governors queried the impact of COVID19 on the 
College’s examination timetable.  The Principal confirmed that it was too early to 
know the impact but information and guidance was being circulated every couple of 
days.  He went on to say that it was expected that results would be a combination of 
predicted grade outcomes combined with a teacher assessment and prior 
attainment at GCSE which would then be moderated by the Exam Boards.  In 
addition, there would be an appeals process and the opportunity to take an exam in 
September 2020 or the summer series next year should students wish to do so. 

 
The Chair extended his thanks, on behalf of the Board, to the Deputy Principal for his 
excellent contribution to the OFSTED Inspection in his role as Nominee.  Members of 
the Board reviewed and noted the content of the Principal’s Spring Term Report. 
 

 
 
 
 
 
 
 
 
 
 

HSDC 
CORP 
14/20 

Chief Executive Reporting:  Progress Review of Strategic Measures: 
 
Members of the Board received the progress update for the 2019/2020 Strategic 
measures.  The Principal advised members that, due to COVID19, no performance 
data/tables would be published for the 2019/2020 year.  He invited questions from 
members present. 
 
Overall, members agreed that good progress was being made.  Governors requested that 
gender gap information should be presented in a meaningful way. 
 
Members of the Board reviewed the key issues, challenges and risks associated with 
the 2019/2020 Strategic Measures and noted the current position. 
 

 

HSDC 
CORP 
15/20 

Chief Executive Reporting:  Final Post-Merger Update - Governors had previously agreed 
that that there would be a regular update to the Board on the post-merger position so 
that the Board was kept fully informed.  The Principal advised members that, 13 months 
had passed since the merger had been successfully completed, and therefore, any 
updates going forward would form part of his termly report. 
 
The Principal drew the following to members’ attention: 

• A Strategic Plan had been developed (Drive to 25) which was inclusive of all 3 
campuses; 

• Financial Statements for HSDC and Alton had been audited, approved and submitted 
to the ESFA by the 31st December deadline; 

• The final Restructuring Facility claim had now been submitted to the TU/PMO and 
the use of those funds had been optimised; 

• The College had received is 16-19 ESFA allocation for 2020/2021 which had been 
confirmed as £1.7m up on 2019/2020; 

• Ofsted had reported governance as “strong, motivated and highly committed” which 
placed the newly merged college in a strong position; 

• The College had successfully undertaken a process of organisational change with the 
majority of departments restructured between April 2019 and January 2020.  This 
resulted in 3 compulsory redundancies (2 at Alton campus and 1 at South Downs) 
with a further 21 voluntary redundancies across all 3 sites (3 at Alton, 6 at Havant 
and 12 at SD).  The Principal emphasised the fact that the process of reorganisation 
had enabled staff to work collaboratively across all 3 campuses building stronger 
relationships as a whole College. 

 
Members of the Board reviewed and noted the contents of the Post-Merger Update 
report and agreed that any updates going forward would form part of the normal 
Principal’s termly report. 
 

 

HSDC 
CORP 
16/20 

Annual Equality & Diversity Report 2018/2019:  
 
Members of the Board had previously received the Annual E&D Report at the autumn 
term Board meeting in December 2019.  At that meeting, members had requested 
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further development of the Report to include updated deadlines and data on which to 
base considerations, decisions and clarification of the risks to the College in E&D other 
than the achievement gap in FSM. 
 
Governors acknowledged that the report presented was much improved and the 
inclusion of LLDD achievement gap data was welcomed.  Members noted that the wrong 
version of the 2019/2020 action plan which had not been rag-rated had been included in 
the pack.  It was agreed that the Clerk would circulate the correct version by email. 
 
Governors queried the ‘red’ rag-rating assigned to an item in the 2018/2019 action plan 
which related to ‘hearing impaired fire drills’.  The Principal assured members that 
mitigating controls had been put in place to address this matter. 
 
Members of the Board formally approved the Annual Equality & Diversity Report 
2018/2019. 

 
 
 
 
 
 
Action:  
Clerk 

HSDC 
CORP 
17/20 

Environmental Sustainability Policy: 
 
Members of the Board had received the Environmental Sustainability Policy which had 
been considered and was recommended by the CQL Committee.  The Director of Finance 
spoke to the document and drew the following to members’ attention: 

• The creation of the policy had been as a result of the Drive to 25 Strategy (Strategic 
Aim 4) to strive to improve the College’s carbon footprint and its impact on the 
environment; 

• The College was engaging students more and more in its conversations about the 
environment and there were plans to meet twice a term, although it was 
acknowledged that these meetings had been postponed in the current 
circumstances; 

• Members were referred to the Objectives on page 3 of the Policy which would 
support the College to achieve environmental improvement and long-term 
sustainability: 
- Energy; 
- Recycling and waste; 
- Procurement and purchasing; 
- Transport; 
- College campus; 
- Local Environment; 
- Environmental awareness. 

• The new Head of Facilities had made good progress towards improving the College’s 
carbon footprint; 

• The F&E Committee would receive an annual report from the Head of Facilities 
which would outline progress of the objectives and summarise the environmental 
impact of the College; 

• Governors were keen that the College was seen to be doing more than pay lip-
service to this matter.  Travel was seen as a ‘hot topic’, particularly in view of the fact 
that significant parking spaces would be lost once the land sale was complete.  Staff 
and student buy-in were acknowledged as essential.  The Principal confirmed that 
the VP SS was leading this issue across all 3 campuses and the students were heavily 
involved and continued to challenge the College and management on environmental 
issues.  In addition, a car parking working group had been established to explore a 
number of options including a car sharing scheme. 

 
Members of the Board formally approved the Environmental Sustainability Policy and 
agreed that future reviews should be considered by the F&E Committee. 
 

 

HSDC 
CORP 
18/20 

Report of the Audit Committee: 
 
Members of the Board received the Report of the Audit Committee from the meeting 
held on the 4th March 2020.  The Chair of the Audit Committee spoke to the paper and 
drew the following key issues to members’ attention: 
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• Risk Management – The current ‘Top Ten’ risks are reviewed by the Committee on a 
termly basis.  The mitigation which had been put in place to address the 3 risks which 
had increased since the last report was reviewed and endorsed; 

• GDPR Update – The Committee receives a termly report on the progress made 
towards meeting the requirements of the GDPR.  The most recent update reported 
that, of the 10 key workstreams, 83% had been completed to date;  

• Performance Review of RSM:  Regularity and Financial Statements Audit Service 
Provider – The Audit Committee considered and endorsed the assessment of 
performance for 2018/2019 for the External Auditors.  RSM were acknowledged as 
the sector specialists and members agreed they were very thorough and provided an 
excellent service; 

• Contract for Re-appointment of the Regularity and Financial Statements Audit 
Service Provider – Having considered the performance review of the External 
Auditors, members of the Audit Committee agreed to recommend the re-
appointment of RSM as the Regularity and Financial Statements Audit Service 
Provider for the 2019/2020 year; 

• Cyber Security Maturity Assessment – The Committee had reviewed the contents of 
the report and the recommendations made.  Members requested that an action plan 
to address the recommendations with related risks be provided to the committee at 
its meeting on the 4th June 2020. 

 
Members of the Board reviewed the contents of the report and noted the issues which 
had been discussed by the Audit Committee at its meeting on the 4th March 2020.  In 
addition, members accepted the recommendation and formally approved the re-
appointment of RSM as the Regularity and Financial Statements Audit Service Provider 
for 2019/2020. 
 

HSDC 
CORP 
19/20 

Report of the Finance & Estates Committee – Members of the Board received the Report 
of the F&E Committee from the meeting held on 5th March 2020.  The Chair confirmed 
that he was currently Interim Chair of the F&E Committee and the membership of the 
Committee had recently been strengthened with the return of Michael Cripps as a Co-
opted member. 
 
The Director of Finance (KS) was invited to comment on the following 3 issues: 

• Core 16-19 and AEB Funding – KS advised the Board that the funding allocation had 
now been confirmed for 2020/2021 and it was £1.7m up on the previous year (and 
£1.3m up against the financial plan which had been submitted); 

• AEB allocation had been confirmed since paper dispatch at £2.1m which was also 
above what had been included in the financial plan.  In terms of income, the position 
had significantly improved; 

• Negative EBITDA triggers early intervention – As reported earlier in the meeting, the 
College had triggered Early Intervention, however, the financial health score changed 
dramatically to ‘outstanding’ once the new allocation figures were entered into the 
ESFA financial modelling tool; 

• The Legacy of underinvestment in IT Infrastructure being uncovered at Alton – KS 
confirmed that the realisation of the underinvestment in IT infrastructure at the 
Alton campus was adding a material financial burden to the College to upgrade 
services over the next 3-5 years to ensure they were fit-for-purpose and aligned with 
other HSDC sites.  KS reported an estimated £250k of investment would be required.  
As a result, the F&E Committee had requested a 3-year IT Strategy with annual 
action plan be developed and presented at the summer term meeting. 
 

Members of the Board reviewed the contents of the paper and noted the issues which 
had been discussed at the meeting as outlined in the report. 
 

 

HSDC 
CORP 
20/20 

Management Accounts for the period ended 29th February 2020 - Members of the Board 
had received the Management Accounts for consideration and review.  The Director of 
Finance (KS) spoke to the Accounts and drew the following to members’ attention: 

• These Management Accounts had been prepared pre-COVID19 
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• 2019/2020 was the first full year of HSDC operating as a three-site College 
following the merger with Alton in March 2019; 

• The operating result for the year-to-date was an operating deficit of £3.5m.  The 
approved budget for the year was a deficit of £2.2m.  The February 2020 IFMC 
submission included a re-forecast for the year indicating a deteriorating position 
with a forecast deficit of £2.6m; 

• The headline reasons for the deterioration related to loss of variable sales and 
staff restructuring cost delays; 

• Potential loss of income could be circa £500k-£750k depending how long the 
lockdown continued.  It was not possible to know the full impact at this stage; 

• Budgeted EBITDA was reported as a deficit of £0.7m.  Members were reminded 
that this measure moderated financial health to ‘Requires Improvement’; 

• The adjusted current ratio aims to measure the liquidity of the organisation by 
looking at the College’s ability to pay its short-term obligations.  At month-end, 
this figure was 1.06; 

• The month-end cash reported in the balance sheet was £3m with the bank 
statement cash being £3m; 

• Non-pay costs were a challenge and varied across all 3 sites, particularly as most 
were fixed costs.  KS confirmed that these were currently tracking to budget; 

• The biggest risk to the College’s financial performance was the staff costs as a % 
of income; 

• The full Management Accounts and KPI dashboard continued to be circulated to 
all Governors on a monthly basis.     

 
Members reviewed the contents of the report and noted the current position. 
 

HSDC 
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Indicative Budget Issues 2020/2021:   
 
Members of the Board received a paper on the Indicative Budget Issues which outlined 
the key issues informing the Budget Planning process for 2020/2021.  The Director of 
Finance (KS) spoke to the paper and advised members that the paper had been written 
prior to confirmation of the funding allocation for 2020/2021.  As mentioned earlier in 
the meeting, he was pleased to report that the allocation had been confirmed at RO4 
4878 which equated to an increase in income of c£1.7m compared to plan (including the 
4.7% base rate funding increase for 2020/2021 and TPS pension costs support). 
 
The main budget planning issues which had been considered were as follows: 
 

1. Enrolments and growth – given 16-19 study programme income was 73% of 
total income, the financial success of the College rested heavily on growing 
study programme learner numbers. The College continued to trade below 
lagged allocations (albeit at a much slower rate of decline seen in Dec 2019); 

2. T levels were due to begin from Sept 2020 – much revenue and capital funding 
had been devoted to a successful start but learner numbers would take time to 
grow and learners studying T levels could be existing learners switching from A 
levels or BTEC courses to T levels.  KS confirmed that the specialist equipment 
allowance had been received; 

3. Staffing levels – recruitment, retention, efficiency and costs continued to be a 
challenge and restructuring had generated circa £1m of savings.  However, KS 
emphasised the fact that the College staff to income ratio would remain above 
70%. In 2020/2021, the College aimed to improve the staffing budgeting process 
by improved data capture and analysis by MIS/Finance/Payroll in a stable 
planning year; 

4. Curriculum Planning and contribution analysis as a tool would be further 
developed and it was likely, in the next 18 months, that HSDC would need to 
consider whether provision below a minimum contribution threshold could be 
justified.  Members noted that, in many cases, it might be for strategic reasons, 
in others it might be more questionable and require further review; 
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5. Income Risks – KS stated that risks existed around the apprenticeship provision 
and variable sales income although it was difficult to predict the full impact of 
the lockdown or how long it would continue.  There was a discussion about the 
Apprenticeship provision, the impact of the T Levels and its national decline.  
The Board acknowledged that the College’s apprenticeship provision had been 
judged ‘Good’ by Ofsted and Health and Social Care continued to be an area of 
growth.  A national review of Apprenticeship provision was anticipated in the 
next 6-12 months; 

6. Keeping student hardship fund (travel-bursaries-support) accessible given ESFA 
funding cuts; 

7. Land sales – Members were aware that 2020/2021 was likely to see the signing 
of a contract and disposal of the S&SE site at South Downs. This would involve 
logistical and operational matters that would create some one-off costs 
(disposal, decanting and refuge storage) which were not easy to predict at this 
stage; 

8. Investment and cash – The College had no borrowings and modest cash 
reserves. 

 
Members reviewed the contents of the paper and endorsed the assumptions which had 
been used to inform the budget planning process for 2020/2021. 
 

HSDC 
CORP 
22/20 

Report of the Estates Strategy Group: 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 23rd March 2020.  The Chair of the ESG, Simon Claridge (SC), spoke to 
the report and provided a brief summary of the discussions which had taken place at the 
recent ESG meeting.   
 
In particular, he drew members’ attention to the following: 

• The key focus at the meeting had been on the summer works programme and the 
potential impact in the light of the COVID19 pandemic, in particular, variable income 
reductions and College priorities during the uncertainty; 

• Tenders for the SD works contract had been received and interviews had taken place 
last Friday.  As a result of that meeting, PMc had provided an additional report 
“South Downs Summer 2020 Refurbishment Works” for the Board’s consideration; 

• Members of ESG had discussed the financial position and had agreed that they 
would not wish to commit the College to capital expenditure which forced it to drop 
into overdraft facility.  In addition, members agreed that they would not wish the 
College’s cash reserves to drop below £2m (at the ‘pinch’ point in the year, 
Feb/Mar).  This would provide £1m to £1.5m for completion of selected projects.  
Delegated authority would be sought from the Board for ESG to agree which projects 
should be completed (27th April 2020 meeting) once a number of costed scenarios 
and options had been further explored by SLT and PMc; 

• There was a detailed discussion about: 
- implications on the cash reserves; 
- costed scenario options; 
- delegated authority to approve which projects would proceed; 
- the impact of no land sale receipt; 
- the commitment to undertake the £1m T Level works; 
- concerns surrounding apprenticeship income and variable sales income; 
- the impact of a delay should COVID force contractors to cease working. 

 
At the end of the discussion members of the Board undertook the following: 

• Approved the financial envelope of £1m to £1.5m (inclusive of VAT) for summer 
works projects to protect the cash reserves at the ‘pinch’ point in the year 
(Feb/Mar); 

• Delegated authority to the ESG to consider and agree which projects should 
proceed at the meeting scheduled for 27th April 2020; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  ESG 
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• Agreed that all members of the Board should be invited to attend the 27th April 
2020 ESG meeting so that they were fully informed of the detail should they wish; 

• Formally approved the appointment of Willmott Dixon as the preferred contractor 
to complete the Stage 4 Design works and to evaluate delivery options including 
the works planned for the Alton Reception ahead of the ESG on the 27th April 2020; 

• Formally approved the issuance of a letter of intent with a capped value of £80k for 
the necessary design and early survey works necessary to maintain the programme 
if/when the main contract works were ready to be let. 

 

Action:  
Clerk 
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Report of the Search Committee:  
 
Members of the Board received the Report of the Search and Governance Committee 
meeting which had been held on 2nd March 2020.  The Chair of the meeting, Clive 
Dobbin, outlined the key issues for Governors.  It was noted that there were currently 
four vacancies on the Board (2 x Student and 2 x External).  The Search & Governance 
Committee was keen to fill these vacancies but wanted to do so in the context of a 
strategy for broadening Board diversity and in accordance with any skills requirements.   
 
Members reviewed the contents of the paper and formally undertook the following: 

• Noted the current membership position outlined in Appendix A to the paper; 

• Confirmed the appointment of the two Student Governors, Joshua Winstanley and 
Jasmine Savill, elected by the Student Parliament to serve on the Board; 

• Noted the position regarding the memberships which were due to come under 
review during the 2019/2020 academic year and early in the 2020/2021 year and 
the related actions; 

• Approved the recommendation that Ian Gibson be invited to serve as a Co-opted 
member on the ESG once he had completed his service to the Board on the 31st July 
2020; 

• Reviewed and noted the outcomes of the skills audit; 

• Formally approved the Corporation Committee membership as outlined in 
Appendix B to the paper; 

• Endorsed the proposed actions to undertake a full review of the operation of the 
Alton CQL.  The Clerk to convene a meeting after Easter. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk 
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Preparations for Governance Self-Assessment:   
 
Members of the Board received a paper on Preparations for the Governance/Board Self-
Assessment 2019/2020 which outlined the proposed arrangements for the self-
assessment process for the current year. 
 
Members of the Board formally approved the arrangements for the Board Self-
Assessment process, the use of the questionnaire attached as Appendix A to the paper 
and the action to be taken in preparation for it. 
 

 
 
 
 
 
 
Action:  
Clerk 
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College Recognition and Reward Policy:  College Recognition and Reward Scheme: 
 
The College had previously implemented a Recognition and Reward Scheme to enable all 
staff to recognise and appreciate colleagues’ contribution in the workplace.  An element 
of the Scheme is the Governors’ Termly Award and, prior to the meeting, members were 
asked to consider the nominations and vote for a winner to receive the award. 
 
Governors agreed that, on this occasion, there should be a joint award as there were 
only two nominees and the vote had been very close.  Therefore, Cherly Day (Adult 
Learning Havant campus) and Jill Claussen (Early Years) were endorsed as the winners 
of the Spring Term Governors’ Award. 
 

 
 
 
 
 
 
 
 
Action:  
Clerk 
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Items for note and information:  
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(i) Repot of the HR Committee - Members of the Board received and noted the Report 
of the HR Committee and the issues discussed at the meeting held on the 2nd March 
2020; 

(ii) Staff Liaison Committee – Members of the Board reviewed and noted the minutes 
from the Staff Liaison Committee meetings which had taken place on the: 
- 15th January 2020; and 
- 26th February 2020. 

HSDC 
CORP 
27/20 

Appointment of Vice-Principal Finance & Facilities:  
(Staff Governors & Executive Officers withdrew for this item). 
 
Members of the Board received a strictly confidential paper which provided an update on 
the Appointment of the Vice-Principal Finance & Facilities.  Due to the confidential nature 
of the contents of the paper and the related discussions, this item is recorded as a 
separate strictly confidential minute for Governors who are not Staff and Student only. 
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6-Month Probation Report for the Clerk:  
(The Clerk was not required to withdraw for this item.) 
 
Members of the Board reviewed and noted the contents of the Clerk’s 6-Month Probation 
Report.  The Chair confirmed that there were no issues of concern to bring to the Board’s 
attention and it had been a positive first 6 months in post for the Clerk. 
 

 

HSDC 
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Date of next meeting – Members noted that the next meeting was scheduled to take 
place on Thursday 2nd July 2020 16.45 hrs.  Members noted that the May Conference 
had been postponed to the autumn 2020 (dates to be confirmed). 

 

 
There being no other business, the meeting closed at 19.05 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


