
 
MINUTES OF THE MEETING OF THE HSDC CORPORATION  

HELD ON THURSDAY 4TH OCTOBER 2019 AT ALTON CAMPUS 
 

Present:   
Dr Mike Bateman (Chair) 
Ms Fay Brown 
Dr Simon Claridge 
Ms Liz Cooper 
Mr Clive Dobbin (Vice-Chair) 
Ms Lucy Flannery 
Mr Mike Gaston (Principal) 
Ms Romy Jones   
Ms Lydia Morrison 
Mr Fraser Wilson 
 

In attendance:  
Mr Damian Hinds MP 
Mr Richard Barlow – Deputy Principal 
Mr Dan Beale – Vice-Principal, Teaching, Learning & 
Quality 
Mr Jon Myers – Vice-Principal Student Services 
Mr Kelvin Smith – Director of Finance 
Mr Aaron Butson – Director of Business Innovation & 
Growth 
Mr Ashley Grute – Director of Curriculum 
Ms Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies 5 (2 x external, 2 x Student and 1 Support Staff) 

Total possible attendance 13 

 Quorum:  8 

Total Present:  10 - meeting quorate 
 

 
It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless 
a member wished to raise a point under a starred item. 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
32/19 

Apologies for Absence & Welcome – Apologies for absence were received and 
accepted from Ian Gibson, Elspeth Mackeggie Gurney, Tony Wright, Leona Berry 
and Suki Dhesi. 
 

 

HSDC 
CORP 
33/19 

Declarations of Interest - No member declared any conflict of interest with any item 
on the Agenda which had not previously been declared.   
 

 

HSDC 
CORP 
34/19 

Minutes and Matters Arising from Previous Meetings: 
 

(i) Part 1 Minutes of the Meeting of the HSDC Board held on 4th July 2019 - The 
Minutes of the 4th July 2019 meeting, having been circulated to members, 
were agreed and signed as a true record with the inclusion of an amendment 
to Minute 29/10(i)(a) to include reference to the fact that a Notice to Improve 
(NTI) had been issued for the Apprenticeship Programme; 

 

(ii) Matters Arising from the Part 1 Minutes of the Meeting of the HSDC Board 
held on 4th July 2019 - It was noted that all actions were either completed, 
not yet due or on the agenda as a main item.   
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Minutes and Matters Arising from Previous Meetings: 
 

(i) Strictly Confidential Minutes of part two of the Meeting of the HSDC Board 
held on 4th July 2019 - The Strictly Confidential Minutes of part two of the 
meeting held on the 4th July 2019, having been circulated to members, were 
agreed and signed as a true record; 
 

(ii) Matters Arising from the Part 1 Minutes of the Meeting of the HSDC Board 
held on 4th July 2019 – There were no matters arising which were not covered 
elsewhere on the agenda. 
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Chief Executive Reporting – Principal’s Update:  
 
(Liz Cooper arrived during this item at 16.55 and Fay Brown at 16.57) 

 
The Board received the Principal’s Update Report.  The Principal spoke to the report 
and drew the following to members’ attention: 
 

• Political Update – The Principal was pleased to report that the Government had 
pledged additional funding of £400m for FE from August 2020.  The proposed 
increase in the 16-17 funding rate from £4000 to £4188 equated to additional 
funding of circa £750k for HSDC.  Although the increase was welcomed, it did 
not cover the 12% cuts in real terms to per student funding for 16-18 year olds 
that FE had suffered over the last 10 years.  The Principal emphasised the fact 
that this was only a one year pledge and the uncertainty as to whether the 
current Government which had made the pledge would be in place by August 
2020 remained.  In addition, the Principal highlighted the fact that the College’s 
Pension liability had risen from £17m to £24m.  Again, the additional funding 
received to cover the increased costs had been welcome but the position, 
which was becoming non-sustainable, needed to be addressed for both FE and 
HE going forward.  Members noted that the Teachers’ Pension Scheme was 
held centrally by the Government and did not show on the College’s 
Management Accounts; 

• 16-18 Enrolments 2019/2020 – Members reviewed and noted the current 
enrolment figures, per campus, for the 2019/2020 academic year and the 
related financial implications.  Despite the increased enrolments (150) at 
Havant campus, the figures provided demonstrated that the College continued 
to enroll behind its funding target.  Overall, this equated to a 370-learner 
shortfall against the assumed 2020/2021 allocation which resulted in circa 
£1.7m reduced income in the financial plans submitted to the TU/PMOG earlier 
in the year (Jan/Feb 2019).  However, it was acknowledged that the increase in 
base rate would help the College financially to remain closer to the plan 
assumptions; 

• Curriculum Developments -  Members reviewed and noted the new provision 
offered from September 2019, the provision which had now ceased and the 
planned new provision which had been included in the 2020/2021 prospectus.  
In addition to the development of T Levels, members also noted that work 
continued to strengthen links with employers to ensure that the College was 
offering provision which met local needs.  In particular, the Principal drew 
members’ attention to the new railway maintenance provision in partnership 
with Ganymede and Intertrain.  It was noted that this provision was aimed at 
the unemployed and involved training on track maintenance.  Partners had 
confirmed that there was nothing of sufficient scale being provided in the area 
with trainees currently being sent to Cardiff.  The Principal highlighted the fact 
that the College could, potentially, be the local leaders on this and meeting with 
Network Rail to understand the full range of industry needs was one of the next 
steps; 

• Estates – Members were reminded that a report from the ESG would be 
provided later in the meeting.  The Principal highlighted the fact that, following 
considerable investment at both Alton (IT update) and Havant (complete 
refurbishment) during the summer vacation period, plans were currently being 
developed for the South Downs campus which included consideration of 
affordability and the timescales to deliver the Future Realities Centre.  Capital 
funding of circa £500k had already been received which would be match-
funded to support the delivery of T Levels.  In addition, the Principal reported 
that he had met with the CEO of the EM3 LEP to outline the vision of the Alton 
campus to develop technical and professional provision.  An outlined bid for the 
redevelopment of the Stevens building had been submitted and positive 
feedback had been received regarding the expression of interest (EoI).  The LEP 
were keen to work with and support the College in their bid and discussions 
with them were ongoing; 
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• Staffing – Members were advised that the College was currently entering Phase 
2 of the post-merger restructuring which had commenced on the 1st October 
2019 and which focused on Marketing and Administration functions.  The 
Principal confirmed that every effort would be made to minimize compulsory 
redundancies and redeployment opportunities would be considered wherever 
possible; 

• SLT – The Principal outlined a number of upcoming changes to the SLT.  
Members noted that Leona Berry, Vice Principal, Business Services and People 
would be going on maternity leave from October 2019 to February 2020. During 
that period, Angela Dunn had been appointed as Interim Head of People 
Services to cover the key HR services. It was noted that Angela would report 
directly to the Principal but would not be a member of SLT.  In addition, it was 
noted that LB’s other responsibilities would be temporarily taken over by other 
members of the senior team, with the Head of Administration reporting into 
the VP Student Services and Head of Facilities reporting into the Director of 
Finance.  Members were also advised of further changes due to take place in 
the SLT at the end of the academic year within the Finance function.  The 
Principal confirmed that the Remuneration Committee would be reviewing and 
considering the position at its meeting in November and would report back to 
the Board at the December 2019 meeting. 
 

The Principal’s Termly Report was noted.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  Clerk 
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Chief Executive Reporting – Post-Merger Update: 
 
Governors had previously agreed that that there would be a regular update to the 
Board on the post-merger position so that members were kept fully informed.  The 
Principal spoke to the termly report and drew the following to members’ attention: 

• Independent Review - The Principal had spoken to Andrew Bruce from PMOG 
who had confirmed that, as part of the ‘Conditions Subsequent’ of the TU and 
Restructuring Grant, the College would still be required to have the Post-
Merger Implementation Plan independently reviewed.  The Principal had 
suggested that Nigel Duncan OBE, as previous Principal at Fareham College and 
now an FE Adviser to the FE Commissioner’s Office would be a suitable 
individual to undertake this piece of work for the College, particularly as he 
understood the local context.  It was noted that the purpose of the 
independent review would be to evaluate the College’s post-merger 
implementation plans with a focus on opportunities to improve the 
competitive position of the College at all campuses. The review would also 
assess the triggers for implementation of any relevant contingency plans, 
should learner numbers continue to decline.  Members noted that Nigel 
Duncan would attend College to undertake his review in November and would 
then provide a feedback report.  The Principal emphasised the fact that, from 
the ESFA’s perspective, the College was deemed to be a low risk.  Every effort 
would continue to be made to ensure that the monitoring process reflected the 
College’s normal reporting processes. 
 
Governors queried whether, if considered low risk, the College was on target to 
meet all of the deadlines outlined in the Post-Merger Action Plan and if not, 
could the College provide clear rationale for not doing so and give a good 
account of itself.  The Principal confirmed that he was content with the 
enrolment figures, albeit the College was not meeting its target.  He explained 
that the College had been encouraged to be aspirational in its target setting.  
The Principal assured members that no issues of concern had been raised by 
PMOG during the regular monitoring process. 

 
Members of the Board reviewed and noted the contents of the Post-Merger 
Update report. 
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Chief Executive Reporting:  Progress Review of Strategic Measures: 
 
Destination 2020 – Members of the Board received the final progress review of the 
Destination 2020 strategic measure which had been rag-rated.  The Principal spoke 
to the report and drew the following to members’ attention: 

• The overall success rate of 87% had not been achieved although it was 
recognised that this result had masked some real success in terms of student 
outcomes.  The merger with Alton had not had a negative impact on student 
outcomes; 

• Value added scores had not improved as much as SLT would have liked but 
some progress had been made; 

• Apprenticeship provision was below minimum standards, although it was 
acknowledged that marked improvements had been achieved in terms of 
overall success; 

• Financial pressures continued to be a focus of attention; 

• Achievement gap of Free School Meal (FSM) learners continued to be a 
challenge. 

 
The Principal provided a summary narrative in the context of Ofsted and highlighted 
key aspects of the ‘biggest, best and worst’ of the College’s provision, Leadership 
and Management and the rigorous and inclusive self-assessment process.  
Governors agreed that the College had a strong approach to staff wellbeing and 
welfare and, after two mergers, it was impressive to have kept staff morale so high. 
 
Members of the Board reviewed and noted the final progress review of the 
2018/2019 Destination 2020 strategic measures.  
 
Drive to 25 – Members of the Board had formally approved the new Strategic Plan 
Drive to 25 at its meeting in July 2019.  The associated Strategic Measures to deliver 
the Plan were presented for consideration.  The Principal confirmed that some 
measures were not completely finalised as data on the College’s carbon footprint 
etc. was still to be provided.  However, it was not envisaged that the essence or 
themes of the measures would change significantly. 
 
Members of the Board formally approved the 2019/2020 Strategic Measures for 
the Strategic Plan Drive to 25. 
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Provisional Student Outcomes for 2018/2019:  
 
Members of the Board received a paper on the Provisional Student Outcomes for 
2018/2019.  The VP TLQ spoke to the paper and drew the following key issues to 
members’ attention: 

• The final return (R14) for 2018/2019 would be submitted on the 17th October 
2019; 

• There were a number of outstanding outcomes still to be finalised.  The VP TLQ 
confirmed that this would be available to report at the CQL Committee meeting 
in November 2019; 

• The best-case scenario, with all data accounted for, was 84.8% across all 
campuses; 

• The 2018/2019 national averages were not released until May 2020.  To 
provide College performance indicators, 2017-2018 NA had been used; 

• The College’s headline achievement figures, outlined in table 1c, demonstrated 
a very slight decline; 

• The College A-Level performance required further improvement to achieve 
excellence; 

• The College’s Level 3 vocational courses were a “4” (very good) at South Downs 
and a “3” (excellent) at Alton; 

• Achievement gaps were subject to further input and analysis and would be 
presented to the E&D Forum.  FSM was a key area of improved focus for the 
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2019/2020 academic year and good strategies had been developed moving 
forward.  Governors queried how these strategies were being communicated to 
staff.  The VP TLQ confirmed that a ‘badge’ had been introduced on on Pro-
Monitor and dashboards and on insight too; 

• Value added was a key focus for the 2019/2020 year; 

• The College’s Entry Level programmes had seen a decline and this would be a 
key provision to review during the quality review processes; 

• Apprenticeship achievement rates would be available by the end of October 
2019. 

 
Members of the Board reviewed and noted the contents of the report. 
 

HSDC 
CORP 
40/19 

Preparation for Inspection – A Framework for Corporation:  
 
Members of the Board received a paper on Preparation for Inspection – A 
Framework for Corporation.  The Deputy Principal spoke to the paper and advised 
members that he, the Principal and the Clerk had met to consider how best to 
prepare the Corporation for a likely Ofsted inspection during the current academic 
year.  A proposed framework which outlined a number of information sharing 
initiatives were reviewed and considered by the Board, which included: 

• Production of a Pocket Brief; 

• An identified ‘pool’ of Governors to meet with inspectors when the time came; 

• Monthly advance availability check of the ‘pool’ of members; 

• Focussed Governor training sessions based on key areas of ‘biggest, best and 
worst’ of the provision; 

• Attendance at SAR QIP meetings; 

• Introduction of Governors’ Bitesize; 

• Question of the Week; 

• Structured approach to Governor Link Areas; 

• Learning walks; 

• File of relevant documentation. 
 
Members endorsed the proposed inspection framework as comprehensive and 
formally approved it. 
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Report of the Estates Strategy Group: 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 23rd September 2019.  The Chair of the ESG, Simon Claridge 
(SC), spoke to the report and provided a brief summary of the discussions which had 
taken place at the recent ESG meeting.  In particular, he drew members’ attention to 
the following: 
 

• The summer works programme which had been completed at Havant and Alton 
campuses; 

• The success of the T Level bid for the development of the South Downs campus.  
Members were advised that there were a number of phases of the project 
which were subject to different streams of funding; 

• A meeting had taken place with Havant Hockey Club (HHC) and a mitigation 
strategy had been put forward to Sport England.  Discussions had been ongoing 
regarding the model by which the collaboration with HHC would evolve; 

• A Pre-application had been submitted to Havant Borough Council and a 
response was awaited; 

• The key issue for the Board’s consideration was related to the South Downs 
campus land sale.  The ESG were seeking approval of the Heads of Terms 
agreement for the sale of the South Downs southern site to Places for People 
Ltd.  SC emphasised the following: 
- The Heads of Terms agreement was not a legally binding document; 
- Places for People had agreed an improved payment profile; 
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- ESG had acknowledged and endorsed the fact that the increase in student 
numbers at the Havant campus meant that a single site solution was no 
longer a viable option; 

- The College would remain the owner of the land until such time practical 
completion had been achieved (sale of the first unit). 

 
Having considered all of the issues outlined above, members of the Board agreed 
to move to the next stage of the land sale and formally approved the Heads of 
Terms for sale of the South Downs southern site to Places for People Ltd.  
 

HSDC 
CORP 
42/19 

General Membership Issues:  
 
Members of the Board received a report on General Membership Issues.  The Clerk 
spoke to the report and outlined the key issues for Governors’ consideration. 
 
The Board reviewed and considered the key issues outlined by the Clerk and 
undertook the following: 
 

(i) Members reviewed and noted the contents of the report; 

(ii) Members noted the position regarding the external/independent 
Governor vacancy on the Board and the actions in train to address it; 

(iii) Members reviewed the position regarding the Support Staff member of 
the Board and confirmed the appointment of Mr Kevin Bradshaw as the 
chosen nominee of the Support Staff; 

(iv) Noted the position regarding Student Governors and the actions in train to 
develop the Student Union and to ensure effective interim arrangements 
to capture the learner voice at Board and Committee level for the period 
September 2019 to February 2020; 

(v) Noted the position regarding Mr Tony Rudd as a proposed Co-opted 
member of the Audit Committee.  Members noted that the Chair of Audit 
would meet/have a telephone call with Mr Rudd prior to the Search and 
Governance Committee in November; 

(vi) Formally approved the appointment of Mr Michael Cripps as a Co-opted 
member of the Finance & Estates Committee to serve for a two-year 
period from 3rd October 2019 to 31st August 2021. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
Clerk/Chair of 
Audit 
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HCC Safeguarding Audit – Members of the Board received and endorsed the Annual 
Safeguarding Audit document which had been reviewed by the Safeguarding 
Champion and submitted to Hampshire County Council by the 30th September 2019 
deadline. 
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Report of the meeting of the Remuneration Committee meeting held on the 1st 
August 2019 – The Principal, Staff Governors and all members of staff withdrew 
from the meeting and the Minute related to this item is recorded as a separate 
strictly confidential minute for Governors who are not Staff and Students only. 
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Governors’ Briefing – Members of the Board received a briefing from the Deputy 
Principal and Director of Curriculum which provided an update on the progress to-
date on the implementation of T Levels.  The slides used during the presentation 
were circulated to all members directly after the meeting and are attached as an 
Appendix to these minutes. 
 
Damian Hinds MP arrived during this item at 17.45 hrs. 
 

In addition, Damian Hinds MP attended the meeting.  He thanked all members for 
the invitation and shared his views and insight on T Levels and education in general. 
 
Damian Hinds MP left the meeting at 18.30 hrs. 
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Date of next meeting – Members noted that, in accordance with the Corporation 
Calendar of Meetings approved on the 4th July 2019, the next meeting was 
scheduled to take place on Monday 16th December 2019. 

 

 
There being no other business, the meeting closed at 18.45 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


