
 
MINUTES OF THE MEETING OF THE HSDC CORPORATION  

HELD ON MONDAY 16TH DECEMBER 2019 AT SOUTH DOWNS CAMPUS 
 

Present:   
Dr Mike Bateman (Chair) 
Mr Kev Bradshaw 
Ms Fay Brown 
Dr Simon Claridge 
Ms Liz Cooper 
Mr Clive Dobbin (Vice-Chair) 
Mr Mike Gaston (Principal) 
Ms Heather Smith (in attendance until appointment 
approved) 
Mr Tony Wright 

In attendance:  
Mr Richard Barlow – Deputy Principal 
Mr Dan Beale – Vice-Principal, TL&Q 
Mr Jon Myers – Vice-Principal Student Services 
Mr Kelvin Smith – Director of Finance 
Ms Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies 4 (1 x external, 2 x Student and 1 Support Staff) 

Total possible attendance 14 

 Quorum:  8 

Total Present:  9 - meeting quorate (64% attendance) 
 
 

It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless a 
member wished to raise a point under a starred item. 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
47/19 

Apologies for Absence & Welcome – All members present were welcomed to the meeting 
and introductions round the table were completed.  Apologies for absence were received and 
accepted from Lucy Flannery, Ian Gibson, Romy Jones, Elspeth Mackeggie Gurney, Lydia 
Morrison, Fraser Wilson, Leona Berry and Suki Dhesi.  The Chair welcomed Kev Bradshaw, 
Support Staff Governor to his first meeting. 
 

 

HSDC 
CORP 
48/19 

Declarations of Interest - No member declared any conflict of interest with any item on the 
Agenda which had not previously been declared.   
 

 

HSDC 
CORP 
49/19 

At this point in the meeting, the Chair proposed, and members present agreed, to take 
agenda item 9(i) Report of the Search & Governance Committee. 
 
Members were reminded that the Board had formally approved a reduced membership of 18 
members in July 2019.  In addition, it was noted that, if all recommendations were approved, 
there would be three vacancies on the Board as follows: 

- 1 x external/independent member; 
- 2 x Student Governors.  Members were aware that interim arrangements were in 

place to canvass the ‘learner voice’ across all 3 sites until the new constitution had 
been approved and SU elections had taken place in February 2020; 

- If recommendations were approved, there would be three Co-opted members as 
follows: 
(i) Stella Charman – currently serving as Chair of the Student Committee; 
(ii) Michael Cripps – currently serving on the F&E Committee; 
(iii) Tony Rudd – proposed to invite to serve on the Audit Committee. 

 
Members reviewed the contents of the paper and formally undertook the following: 

• Noted the current membership position outlined in Appendix A to the paper; 

• Formally approved the recommendation of the Search & Governance Committee and 
appointed Ms Heather Smith to the Board to serve for a 4-year term of office from 16th 
December 2019 to 31st December 2023.  Members endorsed the recommendation that 
she be invited to serve on the Finance & Estates Committee of the Corporation; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk 
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• Formally approved the recommendation of the Search & Governance Committee that 
Mr Tony Rudd be appointed as a Co-opted member of the Audit Committee to serve for 
a 4-year term of office from 16th December 2019 to 31st December 2023; 

• Noted the position regarding Romy Jones and formally approved her request for a 12-
month sabbatical until December 2020; 

• Formally approved the Corporation Committee membership as outlined in Appendix B 
to the paper; 

• Reviewed and noted the position regarding Governors’ attendance at meetings and 
Training sessions during 2018/2019. 

 

Action:  
Clerk 
 
Action:  
Clerk 

HSDC 
CORP 
50/19 

Minutes and Matters Arising from Previous Meetings: 
 

(i) Minutes of the Special Meeting of the HSDC Board held on 3rd October 2019 - The 
Minutes of the special meeting held on the 3rd October 2019 were agreed and signed as 
a true record and were signed by the Chair; 

 

(ii) Matters Arising from the Minutes of the Special Meeting of the HSDC Board held on 
3rd October 2019 - It was noted that all actions were either completed or on the agenda 
as a main item.   

 
 
 
 
 
 
 
 
 
 

HSDC 
CORP 
51/19 

Strictly Confidential Minutes and Matters Arising from Previous Meetings: 
 

(i) Strictly Confidential Minutes of the Special Meeting of the HSDC Board held on 3rd 
October 2019 - The Strictly Confidential Minutes of the special meeting held on the 3rd 
October 2019 were agreed and signed as a true record. 
 

(ii) Matters Arising from the Strictly Confidential Minutes of the Special Meeting of the 
HSDC Board held on 3rd October 2019 – There were no matters arising to be 
considered. 

 

 

HSDC 
CORP 
52/19 

Correspondence: 
 
Letter from ESFA dated 23rd October 2019 on HSDC Financial Plan 2019-2021 (including 
financial dashboard) – Members noted that the ESFA had reviewed the College’s latest 
financial plan for 2018/2019 to 2020/2021 and had confirmed the College’s financial health 
grade for 2018/2019 (the latest out-turn forecast year) and 2019/2020 (the current budget 
year) as ‘Requires Improvement’.  Mr Smith, Director of Finance, confirmed that the College’s 
RI Health Grade was due to the negative educational EBITDA and, as a result, this judgement 
had been anticipated.  Mr Smith went on to highlight the fact that the College had no 
borrowings and maintained a strong cash position and, therefore, it was not expected that the 
position would deteriorate further, although this was subject to student recruitment figures 
going forward. 
 
In addition, members reviewed and noted the financial dashboard provided which 
incorporated various key performance indicators measured against both target benchmarks 
and benchmarks achieved in the sector. 
 

 

HSDC 
CORP 
53/19 

Chief Executive Reporting – Principal’s Update:  
 
The Board had received the Principal’s Termly report which was noted.  The Principal spoke to 
the report and drew members’ attention to: 

• The political update and the positive fact that each main party had made reference to FE 
and Adult Education within their manifestos.  Members acknowledged that issues had 
progressed significantly since the papers for the meeting had been dispatched with the 
Tory party celebrating a landslide victory at the 12th December 2019 General Election.  It 
was hoped that the Government now in place would deliver on the promises made; 

• Commission on the College of the Future – Members noted that the Independent 
Commission on the College of the Future had been launched in spring 2019 to explore 
and research the central question of what was wanted and what colleges of the future 
might look like from 2030 onwards.  In this regard, the Commission was considering a 
number of key questions which included consideration of: 
-  the balance between a college’s local, regional, national and international role; 
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-  in what sense were colleges public assets; 
-  what should governments, communities and employers expect from colleges; 
-  whether local or regional solutions should be led at a national level; 

• Horizon Scanning Locally – The Principal provided an update on the current challenges 
being faced by Highbury College which had been reported in the local and national 
media.  He outlined the communication and dialogue he continued to have with the 
ESFA, Portsmouth City Council and other local providers to explore whether there were 
any options regarding Post-16 provision in the City.  The Principal reported that he had a 
meeting arranged with Penny Wycherley, Interim Principal of Highbury College, on the 7th 
January 2020 to discuss potential options.  Members were advised that Martin Dole, 
previously the Chief Executive of the AoC, was the interim Chair of the Corporation and 
the Principal stated that he was looking forward to working with them both to explore a 
city solution.  The Principal also outlined informal exploratory discussions which had 
taken place with another College in the region.  The Chair advised members that the 
opportunity for a more detailed strategic discussion would be provided at the Board 
meeting scheduled for 27th January 2020.  In addition, it was noted that the Independent 
Post-Merger Review Report from Nigel Duncan OBE which had been requested by PMOG 
would also be presented at this meeting; 

• Nicdex Performance Table – The Principal was pleased to report that the College had 
been ranked 2nd nationally for positive destinations for 16 to 18 year olds and equal sixth 
nationally against other GFE colleges; 

• World Skills Uk – The Principal was delighted to report the success of three of the 
College’s students who had excelled at World Skills UK: 
-  Bella had won Gold in Confectionary; 
-  Jake Francis-Chin had won Silver in Personal Training; 
-  Luke Keogh had been highly commended in Personal Training. 
The Principal explained that there were over 70n skills competitions, known as National 
Finals, where more than 500 compete over 3 days with the aim of being selected for 
team UK.  Last year the College had on representative in Russia and, this year, it was 
hoped to have two students selected to compete internationally at WorldSkills Shanghai 
in 2021; 

• HSDC Branding – The Principal referred members to Appendix A to his report which 
provided examples of proposed HSDC branding which included: 
-  HSDC Master Brand – how Alton would be seen under the master brand umbrella; 
-  Examples of HSDC branding on lanyards and ID cards; 
-  Examples of branding on external marketing; 
-  Examples of HSDC brand on email signatures. 
The Principal explained that, 9 months on from merger, it was important to operate 
under one brand with the HSDC square logo being the master brand and the College 
being known on each campus as: 
-  HSDC Alton; 
-  HSDC Havant; and 
-  HSDC South Downs. 
The Principal confirmed that the term ‘Havant and South Downs College’ would cease to 
be used as it did not reflect the totality of the College.  In addition, it was noted that the 
brand was future proof should another college wish to join the HSDC Group.  Members 
were advised that the Marketing Department would soon issue a series of updated brand 
guidelines and would work with Estates and PMc to make arrangements to replace and 
update all existing signage on all campuses to ensure campus-wide brand adoption over 
the remainder of the academic year. 
 
The Vice-Chair questioned what the letters ‘HSDC’ would stand for if ‘Havant and South 
Downs College’ would cease to be used.  The Principal responded that HSDC was now an 
established brand and had been for 2.5 years.  He expressed the view that it would be 
madness to spend significant funds to rebrand again.  He highlighted the example of 
HSBC Bank and how, generally, it was seen as a standalone brand rather than just an 
acronym with many people not knowing or remembering what the letters HSBC stood 
for.  
 
Members of the Board formally endorsed the HSDC branding as outlined in Appendix A 
to the paper and reviewed and noted the contents of the Principal’s Autumn Term 
Report.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk 
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Chief Executive Reporting:  Progress Review of Strategic Measures: 
 
Drive to 25 – Members of the Board had formally approved the new Strategic Plan Drive to 25 
at its meeting in July 2019 and the annual objectives/measures for 2019/2020 in October 
2019.  The Principal spoke to the report which highlighted the key issues for Governors’ 
attention which included: 

• Achieving a minimum engagement score of 595 in the ‘Be Heard’ staff survey; 

• Renewal of the Health and Wellbeing Chartermark could identify specific issues related to 
stress and workloads; 

• Ensuring progress to reduce the FSM/non-FSM gap was achieved; 

• Improvement of Value-added (VA); 

• To improve the educational EBITDA which was negative for 2019/2020 although had 
improved compared to the 2018/2019 position; 

• Ensuring attendance at Tutorial sessions at Havant and South Downs campuses was 
improved; 

• Ensuring key staff lost within Careers Education and Guidance were recruited to in the 
New Year to ensure continued progress against Gatsby benchmarks.  The Principal 
advised members that all positions would be filled by the end of January 2020. 
 

The Principal concluded by reminding members that the key issues would be considered in 
detail as part of the Corporation Committee termly review process. 
 
Members of the Board reviewed the key issues, challenges and risks associated with the 
2019/2020 Strategic Measures and noted the current position. 
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Chief Executive Reporting – Post-Merger Update - Governors had previously agreed that that 
there would be a regular update to the Board on the post-merger position so that members 
were kept fully informed.   
 
The Principal spoke to the termly report and drew the following to members’ attention: 

• Regular monitoring by the PMOG to review progress was required under the terms of the 
TU Agreement.  The Principal reported that the most recent monitoring meeting had 
been held in November 2019 and he confirmed that, on the whole, PMOG appeared 
content with the progress to date; 

• The areas of performance reviewed at the November 2019 monitoring meeting had 
included: 
-  Update on performance and quality; 
-  16-18 study programme enrolment; 
-  AEB; 
-  Apprenticeships; 

• The ESFA had commented that enrolment was positive considering the demographics 
and the competition.  Discussion had taken place as to whether the Restructuring Facility 
reflected the learner numbers.  The Vice-Chair highlighted the fact that, originally, the 
College had been encouraged to be ambitious with its recruitment targets.  He queried 
whether there was consideration and acceptance of that by the PMOG when reviewing 
progress.  The Principal stated that he was not meeting with the decision-makers from 
PMOG in the review meetings and those present were not in a position to give a 
response.  Primarily, PMOG were seeking evidence that the Board was aware of the post-
merger issues and that progress was being carefully monitored.  In addition, members 
were reminded that, as part of the Conditions Subsequent requested by the PMOG, a 
Post-Merger Review had been conducted by Nigel Duncan OBE to provide an 
independent evaluation on the success of the merger and the progress of the post-
merger action plan.  The Principal confirmed that he had not yet seen the report from 
Nigel but his findings and possible recommendations would be presented to the Board at 
a special meeting scheduled for 27th January 2020. 

 
Members of the Board reviewed and noted the contents of the Post-Merger Update report. 
 

 

HSDC 
CORP 
56/19 

Termly Report of the CQL Committee - The Board received a joint Report of the Alton and 
HSDC meetings of the Curriculum Quality and Learning Committees held on 25th and 27th 
November 2019 respectively.  In the absence of both Committee Chairs, the Chair outlined the 
key issues, particularly: 
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2018/2019 Self-Assessment Report & 2019/2020 QIP: 

• Both committees had received a curriculum area presentation at the autumn term 
meeting; 

• Both committees had considered the College SAR 2018/2019 and the QIP 2019/2020.  
Feedback had been provided and a number of amendments agreed.  Both Committees 
agreed to recommend the SAR and QIP pending any further modifications arising from 
the Peer Review session as it was recognised that the content would not fundamentally 
change; 

• A final peer review session had been convened after Board paper dispatch on the 12th 
December 2019, which Governors had attended.  A number of minor amendments had 
been proposed and incorporated into the final version.  Those members who had 
attended the session confirmed that it had been a worthwhile and meaningful process; 

• It was agreed that the VP TL&Q would provide the Clerk with the finalised version of the 
SAR for circulation to the Board; 

• Dan Beale, VP TL&Q extended thanks to those members who had attended the session 
and he outlined the amendments which had been made.  He confirmed that all grades 
had been supported and validated and advised members that a greater presence of 
external people would be organised as part of the 2019/2020 review. 

 
The Board formally approved the Self-Assessment Report 2018/2019 with the inclusion of 
the amendments outlined by the VP TLQ and the Quality Improvement Plan 2019/2020. 
 
Annual Safeguarding Report 2018/2019 - Members of the Board received the Annual Report 
on Safeguarding 2018/2019 which informed Governors of the safeguarding activity which had 
taken place during 2018/2019.  The VP Student Services spoke to the report and drew the 
following to members’ attention:  

• The alignment of services across all three campuses continued; 

• There was a focus on early intervention and support in all campuses; 

• Members were referred to the table at the bottom of page 1 of the report which outlined 
the number of referrals for safeguarding or welfare reasons received at each campus 
compared to 2017/2018; 

• An increased number of students were seeking support for mental health issues; 

• Members reviewed and noted the actions that had been identified for the 2019/2020 
year to further strengthen safeguarding across all 3 campuses; 

• The Vice-Chair sought clarification, of the referrals made, whether the College tracked 
the achievement of those students and whether an achievement gap existed.  The VP 
Student Services confirmed that one of the actions (no.7) identified for 2019/2020 was to 
develop the analysis of the impact of safeguarding support on attendance, retention and 
achievement. 

 
The Board formally approved the Annual Safeguarding Report 2018/2019. 
 
Annual Report on Equality & Diversity 2018/2019 – Members of the Board received the 
Annual Report on Equality and Diversity 2018/2019 which informed Governors of the work 
being undertaken by the E&D Forum and the progress which had been achieved in E&D during 
2018/2019.  The VP TLQ spoke to the paper and drew the following to members’ attention: 

• E&D issues were considered by both the CQL Committee (student related) and the HR 
Committee (staff related); 

• The E&D Forum was established in 2018 and included Governor membership, although it 
was acknowledged that there was currently a vacancy (E&D Champion); 

• The 2018/2019 Action Plan had been largely successful.  Any outstanding actions had 
been reviewed, updated and had rolled over into the 2019/2020 Action Plan; 

• The E&D Policy had been reviewed and significantly updated to align the three campuses 
and had been approved by the Board in July 2019; 

• The E&D Forum reviewed progress against the Action Plan each term; 

• Following the merger with Alton, the College had commissioned an E&D Impact 
Assessment by HBC and East Hampshire District Council.  This resulted in a number of 
recommendations being made which would be considered in detail by the E&D Forum as 
part of the self-assessment process and would be integrated within the Action Plan; 

• It was noted that the Action Plan 2019/2020 had been omitted from the pack of papers.  
The VP TLQ confirmed that a rag-rated update was due to be completed and, once 
completed, he would send it to the Clerk for circulation to the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
Action:  VP 
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The Vice-Chair stated that the report had not informed him of the key E&D issues or concerns 
that the Board should be aware of and a number of the actions in the Action Plan had a 
completion deadline of the end of 2020 which he felt was a long time for completion of these 
tasks.  In addition, there was no data on which to base considerations or decisions and he 
asked for clarification of the risks to the College in E&D other than the achievement gap in 
FSM.  The VP TLQ responded that the points made were valid and he would liaise with the 
Interim Head of People Services and the departmental leads with responsibility to monitor, 
track and update the E&D action plan to further develop this piece of work.  
 
The Board agreed that the Annual E&D Report should be further developed and 
resubmitted to the CQL Committee for consideration at the Spring term meeting in March 
2020. 
 
Termly Update on Apprenticeships – Members of the Board received the Termly Update on 
Apprenticeships Autumn Term Report 2019 which had been requested by the CQL Committee 
to provide an update to the Board on the current position and the progress achieved against 
the action plan to secure improvement in the Apprenticeship provision.  The VP TLQ spoke to 
the report and drew the following to members’ attention: 

• A robust period of self-assessment had been completed during the first half of the 
Autumn term.  This had included: 
-  student outcome meeting; 
-  QIP meeting; and 
-  SAR panel meeting. 
These meetings were attended by Governors to support and contribute to the quality 
process; 

• The Apprenticeship provision had been self-assessed as Grade 3 for 2018/2019 outcomes 
but the VP TLQ emphasised the fact that there had been some strong improvements in 
comparison to the 2017/2018 year as follows: 
-  Overall achievement had increased by 7.2% to 64.2%; 
-  16-18 achievement had increased by 16.7% to 66.7%; 
-  19-23 achievement had increased by 4.7% to 62.1%; 
-  24+ achievement had dropped by 8.1% to 63.8%. 
The VP TLQ confirmed that, despite these improvements (which had been recognised by 
the ESFA), the College was still likely to breach minimum standards but by a significantly 
reduced margin of 0.2% compared to: 
-  2016/2017 minimum standards – 49.5% (9.5% breach); 
-  2017/2018 minimum standards – 55.6%; (15.6% breach); 
-  2018/2019 minimum standards – 40.2% (0.2% breach of MS). 

• To seek further improvement the College had previously commissioned support from a 
Consultant in March 2019 and then again in October 2019 to review the progress which 
had been achieved during the 7-month period.  The Report from the Consultant was 
provided at Appendix A to the report for the Board to review; 

• The review by the Consultant identified that improvements had been made, some key 
concerns remained around improvements to teaching and learning and review of student 
progress; 

• The recommendations arising from the report had been compiled into an action plan 
which had been rag-rated against progress and which was provided as Appendix B to the 
report for the Board to review.  The VP TLQ confirmed that the action plan was reviewed 
fortnightly with the Apprenticeship Manager; 

• Employer and learner feedback was strong; 

• The target was to achieve MS at 25% and a Grade 2 by the end of the academic year. 
 
Members acknowledged that significant progress has been achieved albeit from a particularly 
poor position.  Members sought clarification on the lesson observation outcomes compared 
to the cross-college OTL profile.  The VP TLQ confirmed that the position was ‘mixed’.  Some 
teachers were involved in the ‘Development’ process but relevant training for those that 
required it had been put in place. 
 
There was a brief discussion about the pricing methodology.  The Deputy Principal confirmed 
that the College was free to price how it wished but, generally, it was on the basis of a 20% 
contribution.  He emphasised the fact that this issue did not have a direct link to the QIP.  
Tony Wright advised the Board that he had spent some time with the Director of Growth and 
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Innovation and he had gained the impression that the team were ‘feeling their way’ into the 
pricing model depending on a variety of influences.  He expressed the view that there was a 
long way to go in terms of finding the right pricing model but he had not got the impression 
that it was being priced at the bottom. 
 
The Principal assured members that this area of the provision was under scrutiny all the time.  
The CQL Committee had requested that this report be presented to the Board for review and 
challenge and, with continued improvement, it was hoped confidence in this provision would 
be achieved by the end of the year. 
 
The Chair thanked Tony Wright for spending time within the Directorate and for his positive 
comments. 
 
The Board reviewed the contents of the termly update and noted the current position.  
Members endorsed the actions in train to secure improvements in the Apprenticeship 
provision. 
 
Termly Report of the Student Committee – Members of the Board received the Termly 
Report of the Student Committee which informed Governors of the work being undertaken by 
the Student Unions and the progress which had been achieved since the last report.  The VP 
Student Services, Jon Myers (JM) spoke to the report and drew the following to members’ 
attention: 

• There had been much discussion and activity in relation to environmental issues which 
had been a key focus of the SU; 

• There had been a number of fundraising events, including two clothes sales and a book 
sale; 

• Preparations for the elections of the new SU Executive Committee in February 2020 had 
taken place; 

• Development of the SU Constitution – There had been a number of focus group meetings 
involving members of both the Alton and the HSDC Student Union during the term.  A 
number of key elements had been agreed which included establishing a campus-based 
SU on each site.  The SU Constitution had been based on an AoC model and was provided 
as Appendix A to the paper for consideration; 

• A Student Parliament had been established which each campus-based SU would report 
into on a termly basis; 

• A new Student Committee had been established which members of the SU Parliament 
would attend, along with Governors.  It was proposed that this Committee would meet 
termly. 

 
Members discussed the SU Constitution and proposed a number of minor amendments 
related to: 

• The aims and objectives – to be reversed so they were not ‘negative’ statements; 

• Clubs and Societies – further development to ensure that any activities and/or speakers 
were in accordance with the College’s code of conduct and rules of procedure. 

 
The Chair added that, once the elections were complete, Student Governor vacancies would 
be filled.  He advised members that, in the absence of the learner voice on the Board during 
the transition period, he and the Vice-Chair had met separately with members of both 
Student Unions.  He stated that he had received an overriding impression that students were 
dedicated and keen to be involved with a strong emphasis on environmental issues. 
 
The Board formally approved: 

• The Student Union Constitution with the inclusion of the points outlined above.  It was 
agreed that the Clerk would circulate the finalised version to members once available; 

• The Terms of Reference for the new HSDC Student Committee; 

• The Terms of Reference for the Student Union Parliament. 

HSDC 
CORP 
57/19 

Report of the Audit Committee: 
 
Members of the Board received the Report of the Audit Committee from the meeting held on 
the 14th November 2019.  In the absence of the Chair of Audit, the Director of Finance spoke 
to the paper and drew the following key issues to members’ attention: 
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• Annual Report of the Audit Committee to the Corporation 2018/2019 - Members of the 
Board received the Annual Report of the Audit Committee to the Corporation of HSDC for 
the Financial Year 2018/2019.  The purpose of the Report was to advise the Board on the 
activities of the Audit Committee and the effectiveness of the whole internal control 
system of the College and its arrangements for risk management, control and governance 
during the year as required by The Audit Code of Practice.   
 
Governors noted that the report reflected the views of the Committee which stated that 
the internal control systems operating within the College were adequate and the 
responses of the management in respect of Internal and External Auditors were 
satisfactory.  The only issue highlighted by the Director of Finance related to a 
procurement issue originally reported in the 2017/2018 year.  Members were advised 
that the College had, since, adopted new financial regulations which incorporate the 
requirements of the OJEU regulations and use the appropriate frameworks in 
procurement.  It was noted that the Audit Committee had agreed to recommend the 
Annual Report for formal approval by the Full Corporation. 
 
Members of the Board reviewed the Report and noted the discussions which had taken 
place at the Audit Committee meetings during 2018/2019.  Governors accepted and 
formally approved the Annual Report of the Audit Committee 2018/2019.    

 
• Annual Report on Risk Management 2018/2019 - Members of the Board received the 

Annual Report on Risk Management 2018/2019 and the current “Top Ten” Risks.  
Governors were aware that it was a requirement of the College’s funding agreement with 
the ESFA to have a Risk Register and risk management procedures in place as part of 
business continuity and use and protection of public funds. 
 
It was noted that, during the year, each Corporation Committee had received a report of 
the College’s top risks which were their responsibility to review along with the mitigation 
to reduce the risks identified. Members were advised that the Audit Committee had 
agreed to recommend that the College’s Risk Management arrangements continued to 
be adequate to enable the Corporation to discharge its duties. 
 
Members of the Board reviewed the contents of the paper, noted the current Top Ten 
Risks and accepted that the College's Risk Management arrangements were 
appropriate and adequate to enable the Corporation to discharge its duties. 
 

• Internal Audit Annual Report – Members noted that the Internal Audit Annual Report 
summarised the work at HSDC during the 2018/2019 year which included the number of 
audit days, the spread of audit opinions as well as the key recommendations.  It was 
noted that TIAA had provided reasonable assurance.  Governors were aware that it was 
important for the Board to confirm that assurance had been provided by the Internal 
Auditors prior to the consideration and approval of the College’s Financial Statements.   
 
Members of the Board noted the assurance of the Internal Auditors that adequate and 
effective governance, risk management and internal control arrangements were 
operating in practice and formally approved the Internal Audit Annual Report 
2018/2019. 

 

• Audit Strategy and Annual Internal Audit Plan 2019/2020 – Members reviewed and 
formally approved the Audit Strategy and Annual Internal Audit Plan 2019/2020 as 
recommended by the Audit Committee. 

HSDC 
CORP 
58/19 

Termly Report of the Finance & Estates Committee – Members of the Board received the 
Report of the F&E Committee from the meeting held on 21st November 2019.  The Chair, Mike 
Bateman, confirmed that he was currently Interim Chair of the F&E Committee. He went on to 
say that the membership of the Committee had recently been strengthened with the return of 
Michael Cripps as a Co-opted member and Heather Smith as a full Governor. 
 
The Director of Finance drew the following to members’ attention: 

• Out-turn for 2018/2019 - The financial statements 2018/2019 for both HSDC and Alton 
must be signed off and submitted to the ESFA by 31st December 2019.  The Accounts 
presented did not represent a normal underlying trading result for HSDC given an 
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unbudgeted mid-year merger and one-off Restructuring Facility grant receipts/costs and 
significant organisational change.  The External Auditors, RSM, had provided an 
‘Unqualified’ financial statements opinion and a modification on the Regularity Assurance 
opinion (ref IT procurement from 2017/2018) which had been raised in 2017/2018 audit 
(and the ESFA notified) and concluded in 2018/2019.  The College had a financial health 
score of ‘Requires Improvement’ due to a negative Educational EBITDA which was not 
predicted to improve until 2020/2021. The Director of Finance confirmed that a deficit 
position had been predicted following merger but the College had a strong net worth and 
strong cash.  
 

• Student Union Accounts – The Committee had sought clarification on why there had 
been a greater level of expenditure than income.  Members were advised that this had 
related to the salary for the sabbatical officer recruited at that time; 
 

• Pay award – Members were advised that provision for a 1.5% pay award from 1st January 
2020 had been included in the forecast as per the budget.  It was noted that the cost 
would be circa £200k in 2019/2020 (full year cost £350k).  The F&E Committee had 
considered the position and were mindful that strike action at this time would be 
significantly detrimental to the organisation, particularly give the national position with 
UCU.  As a result, the F&E Committee and agreed to recommend that a 1.5% pay award 
be made to all staff on HSDC contracts from 1st January 2020.  The Principal added that 
the award was primarily to reward staff and attract and maintain high quality staff and 
not to just avoid strike action.  He went on to say that it was a challenging position but he 
was supportive of the pay award, particularly given what was happening elsewhere in the 
sector. 
 
Members sought clarification on the position regarding the award being made to only 
those staff on HSDC contracts.  The Principal confirmed that only those staff on an HSDC 
contract would receive the award.  He went on to say that a number of Alton staff had 
already transferred and some had indicated that they wanted to.  Members queried the 
differences between the contracts and sought clarification on what staff were gaining or 
giving up by transferring.  The Principal confirmed that the differences were not 
significant and it was primarily linked to term lengths as Alton staff currently had more 
annual leave.  The Principal added that the main Union Officer at Alton was supportive of 
the HSDC contract. 
 

• Marketing Strategy – The updated Marketing Strategy had been devised to operate over 
a 3-year period in line with Drive to 25 and to encompass all 3 campuses, all elements of 
education and training provision, the sub-brands (i.e. HE) and its corporate identity as 
HSDC.  The College had secured one-off funds of £150k for marketing activities as part of 
the financial support for merger.  The four strategic objectives and the key themes of the 
action plan for 2019/2020 had been considered and endorsed by the Committee; 
 

• Health and Safety – As a result of merger, the Health and Safety Policy had been 
reviewed and updated to align with Alton campus and had been streamlined to be a 
statement of intent supported by Procedures; 
 

• Management Accounts – Members reviewed the October 2019 Management Accounts 
2019. The following highlights and emerging risks were outlined: 

• 2019/2020 was the first full year of HSDC operating as a three-site College following 
the merger with Alton; 

• The operating result for the year-to-date was an operating surplus of £0.4m.  The 
approved budget is a deficit of £2.2m broadly in line with the financial plan 
submitted to the PMOG; 

• Budgeted EBITDA is £0.7m.  This measure causes the College’s financial health grade 
to be moderated down from ‘Good’ to ‘Requires Improvement’.  Operationally the 
College is consuming rather than generating cash; 

• The month-end cash reported in the balance sheet is £7.89m with the bank 
statement cash being £7.75m; 

• Emerging risks related to: 
-  Learner numbers (actual vs forecast); 
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-  Staff costs as a % of income were still too high at 70%; 
-  High needs (cost of deliver vs funding); 

• Remaining PMOG/TU Funds of £900k needed to be drawn down by 18th Feb 
2020; 

• T Level funds were starting to come in.  KS reported that just over £1m had 
been received including development funds. 

 
On the basis of the discussions at both the Audit and Finance and Estates Committee 
meetings, the Board accepted the recommendations proposed and formally undertook the 
following: 

• Approved the Annual Report and Financial Statements for the year ended 31st July 2019 
for Havant and South Downs College; 

• Approved the Annual Report and Financial Statements for the year ended 28th February 
2019 for Alton College; 

• Approved the Letters of Representation for the Financial Statements Audit and 
Regularity Assurance matters for both HSDC and Alton; 

• Approved the Regularity Self-Assessment Questionnaires for both HSDC and Alton; 

• Approved the SU Accounts for the year ended 31st July 2019 for HSDC and Alton; 

• Approved a pay award of 1.5% for all staff on HSDC contracts with effect from 1st 
January 2020; 

• Approved the Updated Health and Safety Policy and Annual Health and Safety Report; 

• Approved the Marketing Strategy; 

• Noted the other issues discussed at the meeting as outlined in the report. 
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Report of the Estates Strategy Group - Members of the Board received the Report of the 
Estates Strategy Group from the meeting held on the 2nd December 2019.  The Chair of the 
ESG, Simon Claridge (SC), spoke to the report and provided a brief summary of the discussions 
which had taken place at the recent ESG meeting.  In particular, he drew members’ attention 
to the following: 
 

• South Downs Main Building – The development plan for the main building over the next 
few years had been discussed and it had been agreed that the full refurbishment of the 
first floor, and associated decant works, would go ahead in one project in Summer 2020.  
The second floor would be considered in the next year or two depending on the funds 
available etc.  The budget for both floors had been confirmed as £6m with the first-floor 
budget agreed at £3m plus £0.5m for decant and balance of T Level work for Childcare.  
SC emphasised the fact that it was intended to commit to the first-floor expenditure of 
£3m irrespective of the outcome of the South Downs land sale.  The ESG had reviewed 3 
cashflow scenarios (based on the base land value receipt of £5m) over a 3-year period 
and noted that, with the exception of one year when the net flow was negative, the cash 
flow position was favourable against all 3 scenarios.  Members noted that, if a decision 
was not made to appoint the contractor in March 2020, the work would not be 
completed in time for the new academic year in September 2020; 
 

• Land Sale – Heads of Terms (HoTs) – SC reported that the main issue regarding the HoTs 
related to the nitrate situation.  He explained that this situation was affecting 
developments across the Solent estuary areas and there were many developments on 
hold pending a decision by HBC.  It was hoped that a position regarding nitrates would be 
published in the New Year.  It was noted that developers would be expected to pay some 
sort of nitrate tax/levy but the level of fee and the impact it would have on the minimum 
land sale receipt the College wanted to achieve was not yet known.  This had caused 
sensitivities between the College and the developer regarding where the liability for the 
fee rested and discussions were ongoing; 
 

• Draft Travel Plan 2020-2025 – Members of ESG had received a draft Travel Plan from 
Scott White Hookins (SWH) who had been appointed as consultants to undertake work 
related to the Travel Plan and Car Parking Strategy.  The detailed document had been 
informed by wide-ranging staff and student travel surveys which had been undertaken in 
October/November 2019.  Members of the ESG reviewed and discussed the 
questionnaire responses from staff and students.  It was agreed that further 
development and consideration of key issues would be required and an updated Travel 
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Plan would be presented to the ESG in January/February 2020; 
 

• Road Closure – SC advised members of the plans for the closure of College Road to 
undertake works involving widening Purbrook Way to two lanes with a pedestrian signal.  
It was noted that the contractor had discussed the option of keeping College Road open 
with signals but that this had been rejected by Highways England as it would cause traffic 
to back up onto the A3m.  Members noted that College Road would be shut for 20 weeks 
from January 2020; 
 

• Havant Hockey Club (HHC) Update – SC updated members on the HHC position as 
follows: 
- A first draft of a CIC agreement had been provided to PMc which reflected the 

discussions which had taken place at the 14th October 2019 Project Board 
meeting.  The content of the agreement would be discussed with the Principal 
and Director of Finance prior to seeking feedback/advice from Eversheds; 

- It was likely that there would need to be another form of agreement in place 
prior to the construction works commencing.  The device normally used in these 
circumstances was a building lease which would then convert to the long-term 
lease once the works were complete; 

• It was essential to understand how the CIC intended to raise sufficient funds to 
allow it to enter into a building contract on HSDC land and how such funds 
would then be protected to ensure that they remained available for the 
payment of works completed.  ESG had concluded that it would be prudent to 
consider alternative business models that outlined the viability of a solution with 
(a) two pitches and a club house and (b) two pitches, a club house and a dome; 

• PMc had met with HHC earlier that day to review the financial model; 
 

• Havant Land Sale - Positive feedback had been received from the pre-application as 
follows: 
- The sporting proposals had been accepted; 
- The housing proposals had been accepted, although 120 units had been 

deemed too many but 84 appeared to be sensible; 
- A number of surveys and studies would be needed to support the planning 

application; 
- A CIL charge could be used to improve football pitches in the region; 
- Going forward, a design team would now be appointed to complete the 

planning application once the CIC and Lease Agreement terms had been 
finalised and agreed. 
 

• M3 LEP Bid – SC reported that: 
- The M3 LEP bid had been well received; 
- Work currently continued with the development of the revised EoI; 
- the Stage 2 report was submitted by 6th December 2019; 
- Curriculum areas to be included within the space were to be confirmed with 

SLT; 
- Reception works at Alton were now timetabled for summer 2020 and not 

Easter; 
- The bid would be finalised and ready for submission by early 2020. 

 

• Retaining Wall – SC reported that a solution had now been agreed, designs were 
complete and a full costing of the works was expected shortly. 

 
The Vice-Chair sought clarity on the position regarding expenditure and the land sale.  The 
Principal responded by saying that: 

• The College wanted to commit to £3m expenditure to refurbish the first floor of the 
main building at South Downs campus irrespective of how the land sale/nitrate issue 
panned out; 

• There were other strong providers in the area with better facilities and it was felt the 
College would be penalized for not investing in the estate; 
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• It was envisaged that the land at the South Downs campus would be sold but there were 
some concerns regarding the timing of that, due to the nitrate issue, rather than it not 
going ahead at all.  However, if the nitrate cost impacted on the minimum price of £5m 
agreed by the Board, further consideration would be required; 

• Within the £3m specified was an element of T Level development which was required 
due to receipt of T Level development funds and the cost of delaying the other aspects 
of the refurbishment would make it more expensive overall; 

• Havant Borough Council were due to issue a Policy on nitrates imminently and there 
would be no planning consent until the policy had been published; 

• There was currently £7.5m in cash in the bank and it had been the general view of the 
ESG that it would be unacceptable to retain that level of cash and be the richest college 
with the poorest facilities. 

 

• PMc Review and 2020 Proposed Fee – SC reported that Peter Marsh Consulting (PMc) 
had been working with the College since 2016 and had been instrumental in developing 
the College’s Estates Strategy and had project managed key building projects.  In 
addition, the College had built a strong partnership with the Company and had 
benefitted from the expertise provided by them which the College did not have in-
house. 
 
The ESG had considered PMc’s work during 2018/2019 and the proposed fees for 2020.  
It was agreed that PMc offered a high level of skills and the ESG has been very satisfied 
with work to date.  ESG agreed to recommend that PMc be appointed for project 
management services for a further two years (to the conclusion of the current project 
works) 2019/2020 and 2020/2021, with an annual review.  In addition, members agreed 
that the College should give PMc notice that they would tender for any new project 
management services for each project beyond 2021, inviting PMc to tender along with 
other interested companies. 

 
Members of the Board: 

• Reviewed the contents of the report and noted the progress achieved to date in the 
delivery of the Estates Strategy; 

• Approved the recommendation of the ESG that PMc be appointed for project 
management services for a further two years (to the conclusion of the current project 
works) 2019/2020 and 2020/2021, with an annual review; 

• Endorsed the ESG decision to tender for any new project management services for each 
project beyond 2021 inviting PMc to tender along with other interested companies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk 
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College Recognition and Reward Scheme – The College had previously implemented a 
Recognition and Reward Scheme to enable all staff to recognise and appreciate colleagues’ 
contribution in the workplace.  An element of the Scheme is the Governors’ Termly Award 
and, prior to the meeting, members were asked to consider the nominations and vote for a 
winner to receive the award. 
 
The Clerk reported that the nominee to receive the most votes had been James Norton and 
members of the Board endorsed him as the winner of the Autumn Term Governors’ Award. 
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Report on Governor College Links – Members were aware that all Governors had been 
assigned as a ‘Link’ to an area across all 3 campuses with a named Link Manager and an SLT 
Lead.  This academic year there would be a more structured approach to Link Area visits and 
arrangements would be made for Governors to attend at least ONE visit per term.  It was 
noted that, prior to each visit, Governors would be provided with an informal ‘Feedback’ form 
to complete which would be presented to SLT for review and action (if required). 
 
Members of the Board reviewed the contents of the report and noted that there had been 
significant Governor activity during the Autumn Term 2019. 
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Items for Note/Information – Members of the Board received and noted the following 
reports for information as there were no issues for consideration at that time: 

• Report of the HR Committee meeting held on the 4th November 2019; 

• Report of the HE Committee meeting held on the 11th November 2019. 
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Report of the meeting of the Remuneration Committee meeting held on the 4th November 
2019: 
 
Executive Officers withdrew from the meeting at this point.  Due to quoracy issues, by 
resolution of the Board, it was agreed that Staff Governors should remain in the meeting so 
that business could be conducted in a timely manner, although it was acknowledged that they 
did not have access to the paperwork which related directly to the Senior Post Holders. 
 
Members of the Board undertook the following: 

• Reviewed and noted the contents of the paper; 

• Noted the discussions of the Remuneration Committee regarding PDRs for 2018/2019 
and objective setting for 2019/2020 in respect of the Principal and Deputy Principal; 

• Noted the objectives agreed for the Clerk for 2019/2020 which had been provided as 
Appendix A to the paper; 

• Considered and approved the Annual Report of the Remuneration Committee which 
had been provided as Appendix B to the paper; 

• Accepted the recommendation of the Remuneration Committee and approved the VP 
Finance and Facilities post as a Designated Senior Post Holder; 

• Approved the appointment of the Selection Panel as outlined in the paper and 
endorsed the proposed arrangements for the appointment of the VP Finance & 
Facilities. 
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Any other business – The Chair advised members that, following the CQL Committee on the 
25th November 2019, there had been a discussion about the operation of the Alton CQL 
Committee and the duplication with the HSDC CQL Committee.  The Chair confirmed that a 
review would take place during the Spring term but, due to the impending Ofsted visit, no 
changes would be implemented this academic year. 
 

Action:  
Clerk 
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Date of next meeting – Members noted that the next meeting was scheduled to take place on 
Monday 27th January 2020 at 17.45 hrs with a Training Session preceding it at 16.45 hrs. 

 

 
There being no other business, the meeting closed at 19.45 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


