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PART ONE MINUTES OF THE MEETING THE BOARD OF GOVERNORS HELD ON  
MONDAY 1st APRIL 2019 AT ALTON COLLEGE CAMPUS 

 
Present: 
 

Ms Laura Adshead 
Dr Mike Bateman (Chair) 
Mrs Fay Brown 
Dr Simon Claridge 
Ms Liz Cooper 
Mr Michael Cripps 
Mr Clive Dobbin 
Ms Lucy Flannery 
Mr Mike Gaston (Principal) 
Mr Ian Gibson (co-option) 
  

Mrs Romy Jones 
Mr Gary Medlow 
Ms Lydia Morrison 
Mr Philip Sharpe 
Mr Fraser Wilson 
 

In attendance: 
Mr Richard Barlow – Deputy Principal 
Mr Dan Beale – Vice-Principal, Quality & Student Experience 
Mr Jon Myers – Vice- Principal and Alton Head of Centre 
Ms Leona Berry – Vice Principal, Business Services & People 
Mr Kelvin Smith – Vice-Principal, Finance & Facilities 
Ms Pam Robertson – Clerk to the Corporation 

 

Total Membership 20 + 1 co-option 

Total vacancies 2 

Total possible attendance 18 

 Quorum:  8 

Total Present:  14 - meeting quorate 
 

 

The formal agenda was preceded by a session on the College’s Curriculum led by Richard 
Barlow.  The presentation is available on the portal. 
 
It was noted that items on the agenda preceded by * would be taken as read and not discussed at 
the meeting unless a member wished to raise a point under a starred item. 
The Chair reminded members that the Clerk had circulated an updated agenda for the meeting 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
12/19 

Apologies for Absence & Welcome 
 
Apologies had been received Elspeth Mackeggie Gurney, Tony Wright, 
Catherine Obla, and Suki Dhesi. 
 
The Chair welcomed everyone to the first meeting of the newly merged 
College and there were general introductions around the table. 
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13/19 

Declarations of Interest 
 
No member declared any conflict of interest with any item on the Agenda 
which had not previously been declared.   
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HSDC 
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14/19 

Minutes and Matters Arising from Previous Meetings: 
 
(i) Part 1 Minutes of the Meeting of the HSDC Board held on 25th 

February 2019  
 
These Minutes, having been circulated to members, were agreed and 
signed as a true record.   
 
(ii) Matters Arising from the Part 1 Minutes of the Meeting of the 

held on 25th February 2019  
 
It was noted that all actions had been completed for the merger.   
 
(iii) Minutes of the Meeting of the Alton Board held on 27th 

February 2019 
 
The minutes were noted.   
 
(iv) Matters Arising from the Minutes of the Meeting held on 

Alton Board held on 27th February 2019 
 
It was noted that all actions had been completed for the merger.   
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CORP 
15/19 

Board Business Matters: 
 
(i) Report of the Search & Governance Committee Meeting held on 

4th March 2019  
 
The Report of the Search and Governance Committee meeting held on  
4th March 2019 had been circulated separately with the revised agenda 
for the meeting.  The Chair of the meeting, Clive Dobbin, outlined the 
key issues for Governors and it was noted that there were currently two 
vacancies on the Board.  The Search & Governance Committee was 
keen to fill these vacancies but wanted to do so in the context of a 
strategy for broadening Board diversity and in accordance with any skills 
requirements.  This would be considered further in the summer term 
when the Committee would also bring forward proposals on 
arrangements for appointing Student Governors linked with the wider 
Learner Voice framework. 
 
The Board also noted the implementation of the new Insolvency Regime 
and Governors were reminded of the provisions with the Standing 
Orders to enable them to have access to independent advice, if required. 
 
(ii) Merger with Alton College  
 
The Board had received an update on issues arising from the merger 
which had successfully taken place on 1st March 2019.  This outlined 
particularly the monitoring arrangements which had been established to 
enable the Transaction Unit (TU) to track the College’s performance and 
its capacity to meet the targets on which the TU Agreement was based.  
As far as possible, the monitoring arrangements were consistent with the 
normal College processes for reporting to the Board and its committees.  
The Board agreed that there should be a regular update to the full Board 
on this issue so that Governors could easily track reporting to the TU.  
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The Principal reported that he was meeting later in the week with the TU 
to review the initial draft of the post-merger plan.   
 
The Board also noted the current membership and division of 
responsibilities within the SLT, particularly that Kelvin Smith would be 
moving to the role of Director of Finance and responsibility for Facilities 
would be taken on by the Principal and Deputy Principal and the Vice-
Principal, Business Services & People.  
 
(iii) Appointment of the Clerk with effect from 1st August 2019  
 
The current Clerk, Pam Robertson, was not required to withdraw for this 
item. 
 
The Chair reported that an Appointments Panel comprising the Chair, 
the Principal and Lucy Flannery, had interviewed 3 candidates for the 
role of Clerk, as part of the recruitment process.  It was a strong shortlist 
and all candidates were appointable.  The Panel was recommending the 
appointment of Jackie Eayrs as Clerk to the Corporation.  This was on 
an employment basis and the appointment would be effective no later 
than 1st August 2019, allowing a handover period, if possible, with Pam. 
Jackie was already known to the Board as the current Clerk at Fareham 
College and through her service as a co-option to the Audit Committee.  
That term of office would cease on her appointment as Clerk.   
 
The Board fully supported this and formally approved the 
appointment of Jackie Eayrs as Clerk to the Corporation. 
 
(iv) Equality and Diversity Update  
 
The Board considered an update on the Equality and Diversity Action 
Plan for 2018/19 and the Vice-Principal, Quality & Student Experience, 
(DB) outline the key issues at this stage.  It was noted that future plans 
would align all of the College campuses and work was in train to ensure 
that it also took account of the College’s Estates Strategy.    
 
The Board was aware that different aspects of the Plan were overseen 
by committees, particularly the HR Committee and the Standards & 
Quality Committee.  It was noted that the outcomes related to curriculum 
were “owned” by the MIS Manager who then cascaded the information to 
curriculum managers so that they could take action on the identified 
gaps.  There had been a discussion about that issue at the recent 
Standards & Quality Committee.  
 
There was some concern that some success measures needed to be 
more specific and that some deadlines were overdue, particularly in 
relation to the areas which were RAG-rated red.  DB outlined the 
arrangements which had been made for staff with hearing difficulties and 
use of Personal Evacuation Plans (PEPs).  He also outlined the work 
being undertaken with the Student Unions on raising awareness of key 
cultural events.  The Plan was due for further update in the early 
summer term and would be an item on the agenda for the July Board 
meeting.    
 
 

Action: 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
VP, 
Quality 
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(v) GDPR Update 
 
There was a verbal update on the current position regarding 
implementation of GDPR which had been audited at both Alton and 
HSDC.  At HSDC, this has been given reasonable assurance and work 
was now in train to align the campuses.  The College had had no ICO 
notifications and was tracking the audit actions.  The Implementation 
Plan was regularly updated and a separate risk register was held by the 
Data Protection Officer.  She would be attending the Audit Committee in 
the future to report on progress.    
 

HSDC 
CORP 
16/19 

Principal’s Update 
 
The Board received the Principal’s Termly Report and the following was 
noted in particular: 
 

• Post-merger Issues – The College was now working to develop the 
reporting required by the Transaction Unit and, wherever possible, to 
integrate the reporting required by the TU along with normal 
requirements.  The Deputy Principal was now leading on the post-
merger project management and actions such as the Estates 
Condition Survey and planned maintenance required by TU were in 
train.   The SLT was currently looking at business requirements 
going forward to reflect reduced student numbers and seeking to 
protect front line services. 

 

• Development of the new Strategic Pan “Drive to 25” – A range of 
consultations was taking place with staff, via Staff Governors, on key 
issues for the new Strategic Plan.  It was a challenge to ensure that 
these were all included but that the resulting Vision and Objectives 
were accessible and could be measured effectively.   

 

• Local news on mergers and partnerships – The current position in 
the area was noted with the Eastleigh and Southampton City College 
merger having been unsuccessful leading to another Area Based 
review for relevant institutions.  The College continued to monitor the 
position in Portsmouth. 

 

• Links with the Local Authority - Feedback had been very positive 
from the Principal’s recent meeting with East Hants District Council 
which was very enthusiastic about opportunities in the long-term. 

 

• Student successes – The Report identified a number of outstanding 
individual student successes, as well as college outcomes which 
remained strong.   
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Finance & Audit Issues 
 
(i) Report of the Audit Committee meeting held on 14th March 2019 
 
The Board received the Report of the meeting of the Audit Committee 
held on 14th March 2019 and the Chair, Lydia Morrison, outlined the key 
issues.   
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The Board: 

• Approved formally the reappointment of RSM as External 
Auditors, including the audit of the Alton College Accounts from 
1st August 2018 until 28th February 2019. 

• Approved formally the recommended amendments to the 
College’s Financial Regulations. 

• Noted formally the current Top Ten Risks (spring term 2019). 
  
(ii) Report of the Finance & Estates Committee on 27th March 2019  
 
As the meeting of the Finance & Estates Committee had taken place 
after the papers had been dispatched, the Chair, Michael Cripps (MC), 
gave a verbal update.  Governors noted that the January Management 
Accounts for both HSDC and Alton had been uploaded to the portal.  MC 
reminded the Board that the current projected out-turn at year-end was 
£2.5M-£3M deficit, including restructuring costs.  The staffing ratio 
continued to be a challenge, but the College had no cash problems.   
Kelvin Smith confirmed that the College had been able to secure the first 
draw-down of TU funding by the due date. 
 
The Principal reminded the Board of the ongoing financial challenges, 
both internally in achieving staffing cost targets and providing funding for 
investment in the estate and facilities, and externally with the impact of 
increases in pension costs.   
 
The current financial position was noted. 
 
(iii) Report of the Estates Strategy Group 
 
Michael Cripps and Ian Gibson left during discussion of this item 
 
The most recent meeting of the ESG had taken place after the papers 
had been dispatched so the Chair, Simon Claridge (SC), gave a verbal 
report.  He explained that there were plans for a wider discussion of the 
full Strategy at the Board Conference in May.  At this stage, there were 
very exciting, ambitious and forward-looking plans, but they held some 
significant challenges and risks.  The College’s Estates document was 
regularly updated to take account of the most recent developments.  In 
addition, the College was developing a full panned maintenance 
programme.   
 
SC explained that the current plans were complex and inter-dependent. 
They also needed to be flexible as any change to one project was likely 
to have a knock-on effect on other projects in terms of finance and/or 
timing.  The key projects were as follows: 
 

• South Downs Land Sale – The College had appointed relevant 
professional advisors to assist with the sale and, at this stage, 4 
developer had put forward bids.  These had been a little 
disappointing and further review was required.   The current plan, if 
the land sale went ahead, was that this would be completed in 
summer 2020 when receipts would be available.  The key challenges 
related to timing, risks, parking on -site, access points and planning 
issues.  Upfront costs had already been incurred on this aspect. 
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• LEP Bid – A bid to the Solent LEP had been developed for more 
than £5M matched funding to create a digital hub on the South 
Downs campus.  This had involved extensive work within the College 
to make the curriculum.     Architects and structural engineers had 
been appointed and the College had worked hard to develop this.  
The LEP had requested further information which the College was 
confident it could provide.  If successful, works could be ongoing 
from summer 2019 and 2020.   

• Havant Campus summer works - Further works were planned to 
build up the transformational work undertaken at Havant in 2018.   
The scope of the work was under review in the light of budget 
constraints. 

• Alton Campus works – These would take place during the summer 
including fire alarms and other Health & Safety works.   

• T level bids – The College had bid for funding up to £2.4 M to 
support delivery of T levels from 20/21.    

• Collaboration with Havant Hockey Club (HHC) at the Havant site 
– Discussions with HHC were ongoing.  HHC had an ambitious plan, 
working in partnership with the College, linked with potential land 
sale on that site. This was a relatively small amount of land which 
could only be sold within the context of a sport-led project. 

• The Club would seek to raise capital monies for the development on 
the site and the and the land sale receipts would create income for 
the College.  The College would continue to be landlord and HHC 
would be seeking a long-term lease.  No business model had yet 
been agreed for the partnership, although HHC was interested in 
pursuing a Community Interest Company, and there was a range of 
issues to consider.  Any outcomes had to be in the best interests of 
the College and legal advice would be sought on the best 
governance models to safeguard the College’s assets.  HHC was 
keen to move on quickly and a Project Board was being set up to 
bring forward proposals to the Board in due course.   

 
It was noted that there would be a wider discussion at the Board 
conference.   
 

HSDC 
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Curriculum and Quality Issues 
 
(i) Report of the HSDC Standards & Quality Committee held on 21st 

March 2019  
 
The Board considered the Report of the meeting of the HSDC Standards 
& Quality Committee meeting held on 21st March 2019 and the Chair, 
Romy Jones, outline the key issues.  It was noted particularly that the 
Committee was now monitoring Apprenticeships very closely because of 
the need to make rapid improvement in this area.    
 
 
(ii) Report of the Alton - Standards & Quality Committee held on 

25th March 2019  
 
Gary Medlow left during this item 
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As the meeting of the Alton Standards & Quality Committee held on 25th 
March 2019 had taken place after the papers had been dispatched, the 
Chair, Fraser Wilson, gave a verbal update on the meeting.  This had 
been the inaugural meeting and the Chair of HSDC Board and the Chair 
of the HSDC Standards & Quality Committee had been present.  The 
main focus was the performance indicators for Alton and the mid-year 
review of the QIP.  The Committee had welcomed some very positive 
KPIs and actions taken to improvement in ALPs, retention and 
destinations.  There had also been feedback on new timetables and 
student perception surveys.  It was noted that a similar timetable to the 
Alton model was going to be adopted at Havant from September 2019.     
 
Going forward, the Chairs of both Standards & Quality Committees 
would be working with the Clerk to ensure that the data for both 
committees fitted with overall picture for the full Board.   
 
(iii) Report of the HE Committee held on 18th March 2019 
 
The Board received and noted the Report of the meeting of the HE 
Committee held on 18th March 2019.    
 
(iv) Ofsted Update 
 
The Board noted that the College would normally receive an inspection 
within the first 3 years of merger and it was many years since South 
Downs and Alton had been inspected.  At this stage, the merged College 
could not reply on previous Ofsted gradings.   
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HR Issues 
 
(i) Report of the HR Committee held on 4th March 2019  
 
The Board received the Report of the meeting of the HR Committee 
meeting held on 4th March 2019 and the Chair, Clive Dobbin (CD) 
outlined the key issues, particularly the actions being taken to address 
the gender pay gap. 
 
The Board approved the updated Disciplinary and Grievance 
Policies on the recommendation of the HR Committee.    
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Date of the next Meeting 
 

• Board Annual Conference – Friday 17th May 2019 (from 0900) 
until Saturday 18th May 2019 (at 1300) at the Solent Hotel 

• Summer Term Meeting – Thursday 4th July 2019 at 1645 

 

 
 

Signed:………………………………………………………………………..Date:………………………… 


