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Havant & South Downs College Corporation 
MINUTES OF THE MEETING THE BOARD OF GOVERNORS HELD ON  

THURSDAY 22nd MARCH 2018 AT THE SOUTH DOWNS CAMPUS 
 
Present: 

Dr Mike Bateman (Chair) 
Ms Fay Brown 
Mr Martin Brunner 
Dr Simon Claridge 
Mr Michael Cripps 
Mr Clive Dobbin 
Mr Mike Fairhurst 
Ms Lucy Flannery 
Ms Sue Garland 
Mr Mike Gaston(Principal) 
  

Mrs Romy Jones 
Ms Stephenie Linham  
Mr Richard Pearce 
Mrs Louise Wells 
 

In attendance: 
Mr Richard Barlow – Deputy Principal 
Ms Rebecca Abrey – Vice Principal, Business Services & People 
Ms Pam Robertson – Clerk to the Corporation 
 

Total Membership 20 

Total vacancies 1 

Total possible attendance 19 

 Quorum:  8 

Total Present:  14 - meeting quorate 

 
The formal agenda was preceded by a site visit to familiarise Governors with the area of the South 
Downs site which was being proposed for sale, as detailed in the Principal’s Report on the formal 
agenda. 
 
This was then followed by a short session on High Needs Provision led by Dan Beale and Debbie 
Bolles, and Apprenticeships, led by Aaron Butson.  The notes from these sessions are available on 
the portal. 

PART ONE MINUTES 

Minute 
Number 

Minute Action 

HSDC 
CORP 
1/18 

Apologies for Absence & Welcome 
 

Apologies had been received from Gary Medlow, Tom Horwood, Richard 
Showan and Kelvin Smith. 
 
The Chair welcomed Romy Jones to the meeting. 

 

 

HSDC 
CORP  
2/18 

Declarations of Interest 
 
No member declared any conflict of interest with any item on the Agenda 
which had not previously been declared.   
 

 

HSDC 
3/18 

Minutes and Matters Arising from Previous Meetings 
 
(i) Part 1 Minutes of the Meeting of the Board held on 18th December 

2017  
 
The Part 1 Minutes of the meeting of the Board held on 18th December 2017, 
having been circulated to members, were agreed as a true record and signed 
by the Chair. 
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Minute 
Number 

Minute Action 

(ii) Matters Arising from the Minutes of the Meeting of the Board held 
on 18th December 2017 

 
The action schedule was reviewed and all actions had been completed or 
appeared on the main agenda. 
.  

HSDC 
4/18 

Board Business Matters 
 
(i) Report of the Search & Governance Committee meeting held on 

26th February 2018 
 
The Report of the Search Committee had been circulated and the Chair of 
the Committee outlined the key issues, particularly the current membership 
position and committee membership.  The Board formally approved the 
appointment of Romy Jones as an External Member, for a 4-year term of 
office from 22nd March 2018 until 21st March 2022.   
 
Governors also endorsed the Search & Governance committee’s view that 
the Board should seek to recruit a female Business Leader, to replace 
Richard Pearce, ideally with a finance background, in order to fulfil the 
Board’s links with the Business/employer community and to help address the 
Board gender imbalance.  A recommendation on this issue would come to 
the summer term meeting, along with any further recommendations about the 
total size of the Board.   
 
It was noted that the Committee had reviewed a number of general 
governance issues and identified some proposals to develop current 
practices to improve governance arrangements.  A range of legislative 
changes had also been considered.   
 
(ii) Arrangements for Clerking 2018/19 
 
It was agreed that Pam Robertson, the Clerk, was not required to withdraw 
for this item.  
 
The Board had received an update on the arrangements which had been set 
in train to recruit a new Clerk from 1st August 2018.  Since the last meeting 
when this had been approved, the post had been advertised and an 
appointments panel comprising the Chair, Vice-Chair, Principal and 
Stephenie Linham had shortlisted 3 candidates.  However, during the same 
period, a range of development opportunities had arisen which were 
discussed elsewhere on this agenda, as well as further significant changes to 
the College’s Senior Leadership Team.  In order to secure as much stability 
as possible and have sufficient flexibility in staffing, Pam Robertson, the 
current Clerk, had agreed to continue in post until July 2019, subject to full 
Board approval.  The recruitment of a new Clerk had, therefore, been 
suspended and candidates informed accordingly.  It was noted that there was 
no proposal to change the fee and the current job description which had been 
updated for the recruitment process, would apply.   
 
The Board formally approved the recommendation that Pam 
Robertson’s current contract as Clerk be extended until 31st July 2019, 
at the latest, on the basis of an annual fee of £26,500 plus VAT for a 0.4 
FTE appointment. 
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Minute 
Number 

Minute Action 

(iii) General Data Protection Regulations (GDPR) 
 
An update on the College’s progress towards implementation of the GDPR 
had been received.  This included a detailed report on the College’s state of 
readiness from the appointed Data Protection Officer.  It was noted that a 
project for implementation had been established with the focus to evaluate 
the new legislation and the level of impact on HSDC. A gap analysis was 
being undertaken to determine the current and future gaps in the required 
controls needed to comply with the GDPR. After determining the identified 
gaps, a risk assessment would then be performed to evaluate which controls 
would need urgent action.  There was a full project plan and associated 
timeline. 
Meanwhile, the Audit Committee had received a briefing from the External 
Auditor on the Board’s role in ensuring compliance with GDPR and an update 
on the College’s implementation project.  It has been agreed that GDPR 
would be a standing item on the Audit Committee agenda. 
 
Stephenie Linham explained the she had been undertaking a range of work 
on GDPR with a number of her clients and was happy to support the College 
in any aspect of its implementation plan.  The Board extended its thanks for 
this offer.   
 
(iv) Use of the Seal 
 
It was noted that the seal had been applied as follows: 
 

• Deed of Dedication between the College and Hampshire County Council 
regarding use of approximately 45 m2 or thereabouts of land at the 
Havant site, abutting Barncroft Way Havant PO9 1DT Hampshire. 

• Deed between the College, Hampshire County Council and Aramark in 
respect of staff pensions. 

• Contract for the refurbishment of the Havant reception between the 
College and Fasset.  

 

HSDC 
5/18 

Principal’s Update 
 
The Board had received the Principal’s termly report and he outlined the key 
issues as follows: 
 
i) Political update – It was noted that the Principal had recently attended a 

dinner at Westminster, hosted by Damien Hinds, the Secretary of State 
for Education.  A number of MPs in Hampshire who held high profile roles 
and this had been an interesting opportunity to discuss a range of issues 
which impacted on education including how devolution might affect FE, 
how changes in HE might affect FE colleges and overall funding.  The 
Board was interested to know how far local MPs understood the need for 
funding and the impact of the falling demographic.  The Principal 
explained that they had been sympathetic, but there was a range of 
competing demands and it was difficult to see how 16-18 funding and 
capital budgets would grow.   It was understood that colleges had much 
to deliver.  Principals in the area were writing individually to their own 
MPs to set their own context. 

 
ii) Curriculum planning- The Principal outlined the Government’s 

introduction of a new framework of 15 technical routes to skilled 
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Minute 
Number 

Minute Action 

employment for 16 to 19 year olds, which are either classroom-based (T 
levels) or work-based (apprenticeships). Eleven of these routes will be 
delivered as classroom or workshop based programmes called T levels. 
The Department for Education (DfE) is looking to identify a small number 
of providers to deliver T levels in the 2020 to 2021 academic year. The 
College has submitted an expression of interest to deliver all three T 
levels in the 2020 to 2021 academic year.  

 
iii) Key staff Updates – The Board was pleased to note that Suki Dhesi was 

returning to the College from maternity leave in May and, at her wish, was 
taking on a part-time job share role as Vice Principal, Quality & Student 
Experience.  The Board was aware that Becky Abrey was leaving her role 
as Vice-Principal, Business Services & People.  The role was being 
advertised but an interim would be appointed to lead specific aspects of 
HR, particularly negotiations with the Trade Unions on new contracts.    
Martin Whitty, Head of Estates, had left the College so a new Head of 
Campus Services would be appointed.  Given his role in Health & Safety, 
arrangements had been made to ensure that those responsibilities were 
appropriately covered. 

 
iv) Employment Tribunal case – The Principal advised the Board that this 

case was being brought against the College for discrimination.   It was 
likely to be heard in October or November and had been listed for 2 
weeks as it referred to a very long period of time.  The claimant had been 
required to prepare a schedule of loss and the current view was that, 
even if the claimant was successful, the case was unlikely to attract 
significant   compensation. 

 
v) MIS/IT – The Principal explained that this had been discussed at both the 

Audit and the Standards & Quality Committees.  Both areas had 
experienced major challenges and although work was still continuing, 
significant improvements had been made, as outlined in the Report.  The 
Board was pleased to note the position and Lucy Flannery reported that 
students at the recent Student Conference had stated that there had 
been significant improvement since last year.  However, Fay Brown 
explained that the problems within MIS had caused major difficulties in 
student tracking particularly as there were no accurate registers available 
in English and Maths.  The Principal stated that the position had been 
particularly difficult at the start of the year as the College had under-
estimated some of the difficulties of integrating systems at merger and in 
moving away from bespoke systems at the former Colleges.  
Considerable work had now been undertaken to stabilise the position.  
This included restructuring the MIS team and there was now a high level 
of confidence that the right support was in place to move forward. 

 
vi) Estates Strategy – Having walked the site prior to the start of the 

meeting, the Board was aware of the issues for discussion and the 
Principal reminded Governors of the background.  The Finance & Estates 
Committee had recently approved, under its delegated powers, a sum of 
£1M to refurbish the Havant site as the A level Centre of Excellence from 
September 2018.  This would be met from cash reserves and the plan 
was that the reserves would be rebalanced when the land sale was 
receipted.  The site would not become vacant until summer 2019 and 
Peter Marsh Consulting (PMc), therefore, recommended that the site be 
taken to market this spring (once the necessary ecology, transport and 
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Minute 
Number 

Minute Action 

archaeology surveys had been completed) with offers sought on a 
'subject to planning' basis. This would then allow the purchaser to work 
with the College to obtain planning permission ahead of the site 
becoming available. 

 
The Board considered the position in the light of Governors’ review of the 
actual land involved and the impact overall South Downs site including 
the possible relocation of the nursery and the impact on car parking 
spaces.  The Principal explained that work had been undertaken on 
overall space utilisation and the impact of A level moving to Havant.   His 
personal preference was not to relocate the nursery although this would 
have an impact on the total amount of land for sale.  Governors were also 
mindful that the land for sale was the newest part of the estate. 
 
The Board was aware that there was still a range of issues to resolve 
before finalising the sale and PMc would advise on these, including any 
boundary issues and the impact of future expansion when student 
numbers increased.  It was agreed that it would be appropriate to 
establish a small Estates Strategy Group to oversee the implementation 
of the Estates Strategy and to work with PMc to bring forward 
recommendations to the Board which addressed the outstanding issues 
appropriately.  It was recognised that appropriate delegated powers 
would be required for such a Group.   
 
Overall, the Board agreed that land disposal at the South Downs site 
made sense, notwithstanding the final decisions to be made.    It was 
agreed that the identified parcel of the South Downs site should be 
taken to market, once the necessary ecology, transport and 
archaeology surveys had been completed, and the position on the 
outstanding issues were resolved, with offers sought on a 'subject 
to planning' basis.  
 
An update would be made at the next meeting.  

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
Principal/Clerk 

HSDC 
6/18 

Finance & Audit Issues 
 
(i) Report of the Audit Committee Meeting on 8th March 2018 

 
The Board had received the Report of the Audit Committee and the Chair of 
the Committee (Richard Pearce (RP)) highlighted the following issues: 
 
a) GDPR – The Committee had received a briefing from the External Auditor 

on GDPR and the ways in which the Audit Committee can give the Board 
assurance about compliance.  The College’s Data Protection Officer had 
also provided the Committee with an outline of the work being undertaken 
to plan for GDPR implementation.  It was agreed that GDPR would be a 
standing item on the agenda in the future.  

b) Annual Assessment of the Performance of the External Auditors -  It 
had been agreed that performance was very sound and the College had 
excellent relationships with RSM.  Accordingly, the Board formally 
approved the reappointment of RSM in the recommendation of the 
Audit Committee.  It was noted that the likely fee for the 2017/18 Audit 
was not yet known, as this was affected by the merger, but the 
Committee anticipated that the agreed fee would then be capped at 
inflation only for subsequent 3 years.   
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Minute 
Number 

Minute Action 

c) Internal Audit Reports - The Term 1 Internal Audit reports had been 
presented, covering the following: 

• Curriculum Offer - The Committee was pleased to note that 
substantial assurance had been given to Curriculum Offer with one 
priority 3 recommendation.  

• Governance Performance Management - The Committee was 
pleased to note that reasonable assurance had been given to the 
review of the Governance Performance Management with two priority 
3 recommendations. 

d) Self-Assessment of the Effectiveness of the Audit Committee - The 
Committee had undertaken the annual self-assessment of its own 
effectiveness and members agreed that the Committee was operating 
effectively and in accordance with best practice criteria.   

(i) Risk – The Committee had reviewed the current “Top Ten” Risks and 
suggested that there should be a review of the scoring system to ensure 
that it properly reflected the likelihood and impact of the risks.  This had 
been undertaken since the meeting, in conjunction with the Internal 
Auditors, and the updated current “Top Ten” Risks were noted by the 
Board. 

 
RP also reminded the Board that his current term of office was ending in the 
summer term and he would be stepping down at that stage.  
 
(ii) Report of the Finance & Estates Committee Meeting on 12th March 

2018 
 
The Vice-Chair, Michael Cripps (MC), outlined particularly the following key 
points: 
 
a) Current Budget Position – Based on the January 2018 Management 

Accounts, although there had been some variances between budget 
headings, overall, there were no significant changes to report.  The 
current projection was still in line with the original budget predictions and 
it was unlikely that the College would be able to achieve the savings 
required to break-even.   

b) Budget Issues for 2018/19 – A range of issues had been discussed 
which provided the context for the 2018/19 budget which would come 
forward for approval in the summer term.  This included the impact of the 
merger, falling core income, staffing ratios and capital investment 
priorities. 

c) Estates Issues – As outlined in the Principal’s Report, the Committee 
had considered detailed proposals for refurbishment of the Havant 
campus.   The Reception/Atrium refurbishment was about to start and 
had already been approved.  Additional refurbishment of up to £1m was 
planned for other areas of the site, comprising a range separate projects, 
some of which will be undertaken internally and others which will go out 
to tender, the whole project being in keeping with the College’s approved 
Estates Strategy and in the context of the likely sale of a part of land at 
the South Downs campus, although the capital receipts from that 
potential sale will not be realised until later next year.  The Finance & 
Estates Committee had formally approved £1M to fund the project which 
was within the Committee’s delegated authority and the Board reviewed a 
summary of the works which included a contingency.  It was also noted 
that there was a tight timescale for these works which needed to be 
completed for September 2018. 
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Minute 
Number 

Minute Action 

d) Marketing Update - The Committee had been pleased to note that 
actions in the Marketing Plan were proceeding according and appeared 
to be having an impact.  At that stage. applications had appeared to be 
were some 500 greater than at his time last year, but the Principal was 
able to confirm that this number was over-inflated.   

 

HSDC 
7/18 

Curriculum & Quality Issues 
 
(i) Report of the Standards & Quality Committee Meeting on 5th March 

2018 
The Board had received the Report of the Standards & Quality Committee 
and the Chair (Martin Brunner (MB)) outlined the key issues as follows: 
   
a) Update on the College’s Quality Improvement Plan – The Committee 

had received an update on the Curriculum Quality Improvement Plan and 
particularly welcomed the RAG-rating of progress.   It had also received a 
new report on the Business Support QIPs and members found it 
particularly helpful to identify the key areas where there was concern in 
meeting the objectives.  Becky Abrey was thanked for her work on this 
Report. 

b) Learner Attendance, Retention and Progress – These KPIs had been 
discussed and the actions to address unsatisfactory rates had been 
endorsed. 

c) Teaching, Learning & Assessment (Year to Date) - The Committee 
received the year to date Teaching, Learning and Assessment Report 
including responses to feedback at the last meeting about the areas 
which Governors would find most useful, including identification of A level 
observations.  The Committee found the report very useful, particularly 
the areas highlighted for focus, including value-added and tutorial 
support.  It was noted that there was now a common observation system 
across both campuses. 

d) Learner Destinations - The Committee considered Learner Destinations 
data and proposals to provide more accurate and guaranteed data for the 
future.  In this context, it is proposed that a system called Think Alumni be 
implemented at a cost circa £10K.   Given that the College was required 
to track students for 5 years, the Committee supported the use of Think 
Alumni on the basis that: 

• It was a three-year contract but would be reviewed after year 1; 

• The College gained clear answers about how Think Alumni would 
address the impact of the General Data Protection Act Regulations 
before entering into the contract. 

Becky Abrey confirmed that these issues had been satisfactorily 
addressed and the system could now be implemented. 

 
(ii) Report of the HE Committee Meeting on 19th February 2018 
 
Simon Claridge (SC) had been appointed as Chair of the Committee.  He 
reported that the attendance of the external university reps had been very 
welcome, but the Committee had been sorry that the Student Reps had not 
attended.  He highlighted the following issues: 
 
a) The College’s HE Strategy - The Committee had considered an updated 

version of the HE Strategy which has been reviewed in draft at the 
autumn term meeting and several amendments had been proposed.  The 
revisions reflected earlier discussions and the Committee also welcomed 
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Minute 
Number 

Minute Action 

the RAG-rating in the action plan which identified clearly the challenges 
which the College was facing, particularly in quality control and 
assurance.  On this basis, the full Board approved the HE Strategy 
and Action Plan, as recommended by the HE Committee.    

b) Update on College's HE Quality Improvement Plan – The HE QIP was 
now cross-referenced to the QAA Quality Code and RAG-rated. 
Discussions had focused on: 

• Student feedback and particularly securing improved outcomes in the 
NSS survey, to reflect the efforts made by the College to address 
issues raised by the learner voice. 

• The longer-term creation of an HE space and development of an HE 
environment. 

• HE-specific CPD and staff being keen to keen to acquire Fellowship 
status through the Higher Education Academy (HEA). 

c) HE Teaching, Learning and Assessment in term 1 - There was a 
discussion about the current observation framework and the emphasis on 
dialogue about pedagogy.   It was agreed that this overview of practice 
was very useful and that this report would be made termly.  Members 
were also very pleased to note the high level of good practice which was 
identified and agreed that there was a body of strong teachers in the HE 
area. 

 
a) Ofsted Update 
 
The Deputy Principal outlined two minor revisions to the Ofsted Inspection 
Handbook which were noted as follows: 

• Inspectors were now required to comment directly on careers guidance; 

• Clarification had been given about full re-inspections when colleges were 
judged inadequate. 

 

HSDC 
8/18 

Report of HR Committee Meeting on 26th February 2018 
 
The Board had received the Report of the HR Committee and the Chair of 
the Committee (Clive Dobbin (CD)) outlined the key issues, as follows: 
 
a) Trade Union Recognition Agreement -  Although consultation was well 

underway to establish the Recognition Agreement for HSDC, no 
agreement on the new terms has yet been reached, with UCU particularly 
expressing concerns about the inclusion of staff representatives and the 
scope of the collective bargaining arrangements.  Meanwhile, 
consultation regarding proposals for the new contract for teaching staff 
were due to commence from April 2018.   

b) Gender Pay Gap - It was noted that, based on the April 2017 ‘snap shot’ 
data, HSDC’s reported mean gender pay gap is 12.13% and median pay 
gap is 20.11%.  This was broadly in line with other Colleges and would be 
addressed via the Equality & Diversity Action Plan. 

a)  
CD also reminded the Board that this had been Becky Abrey’s final meeting 
and the Committee would miss her skills and expertise. 
 

 

HSDC 
9/18 

Student Issues 
 
(i) Report of Student Committee Meeting on 22nd February 2018 
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The Board had received the Report of the Student Committee and the Chair 
of the Committee (Stephenie Linham (SL)) outlined the following key issues: 
   
a) Student Union Finances - The Committee was pleased to note that 

steps had now been taken to support the Student Union officers in their 
management of the Student Union finances.   

b) Security – The Committee had considered proposals to introduce 
Wardens to the College to act in liaison with students around the campus.  
These arrangements had worked very effectively at other Colleges and 
the proposal had arisen from concerns about some incidents of ex-
students coming onto the College site and causing a disruption. The 
Committee was concerned that behaviour in the College continued to be 
of a high standard and noted that the issues were partly related, 
particularly at the South Downs site, to fewer students and more 
unsupervised space.  These issues were related to a minority, but this 
additional resource would provide greater support for teaching staff who 
were not in a position to supervise all the time.  The Committee 
supported this proposal. 

c) Student Union Update – The Committee had been pleased to note that, 
after some problems earlier in the year, the Union was now beginning to 
work well. 

 
SL requested that the dates of the Learner Conferences could be circulated 
well in advance so Governors could attend, if possible.   
 
(ii) Student Issues 
 
In the absence of the Student Governor, no issues were raised.   
 

HSDC 
10/18 

Standing Agenda Items 
  
Reports from Governor Champions – Stephenie Linham reported as the 
Champion for Equality & Diversity, she was now pleased to see the progress 
being made in this area and felt that it was being handled robustly.   
 

 

HSDC 
11/18 

Dates of the Next Board Events  
 

• Board Conference 11th and 12th May 2018 
• Summer Term Meeting – Monday 2nd July 2018 at 1645 

 

At the conclusion of the meeting, the Chair thanked Becky Abrey for her 
service to the College and wished her well in her new role. 

 

 
 
Signed:……………………………………………………………………..Date:…………………………………. 


