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Havant & South Downs College Corporation 
MINUTES OF THE MEETING THE BOARD OF GOVERNORS HELD ON  

MONDAY 18th DECEMBER 2017 AT THE HAVANT CAMPUS  
 
Present: 

Dr Mike Bateman (Chair) 
Ms Fay Brown 
Mr Martin Brunner 
Dr Simon Claridge 
Mr Michael Cripps 
Mr Clive Dobbin 
Mr Mike Fairhurst 
Ms Lucy Flannery 
Ms Sue Garland 
Mr Mike Gaston(Principal) 
Mr Tom Horwood 
  

Ms Katie Kemish 
Ms Stephenie Linham  
Mr Gary Medlow 
Mr Richard Pearce 
Mr Richard Showan 
Mrs Louise Wells 
 

In attendance: 
Mr Richard Barlow – Deputy Principal 
Ms Rebecca Abrey – Vice Principal, Business Services & People 
Mr Kelvin Smith – Director of Finance 
Ms Pam Robertson – Clerk to the Corporation 
 

Total Membership 20 

Total vacancies 0 

Total possible attendance 20 

 Quorum:  8 

Total Present:  17 - meeting quorate 

 
The formal agenda was preceded by briefings Adult Programmes from Lee Hunt and Cheryl Day 
and Study Programmes from Richard Barlow.  Notes of those briefings available on the Governors’ 
portal. 

PART ONE MINUTES 

Minute 
Number 

Minute Action 

HSDC 
15/17 

Apologies for Absence & Welcome 
 

Apologies had been received from Ron Crank, Lewis Powell and David Todman. 
 

The Chair welcomed Katie Kemish, Student Governor, to her first full Board 
meeting. 
 

 

HSDC 
16/17 

Declarations of Interest 
 
The Clerk declared an interest in the item relating to the appointment of the 
Clerk and her personal and professional knowledge of one potential applicant, 
Jackie Eayrs. 
   

Otherwise, no member declared any conflict of interest with any item on the 
Agenda which had not previously been declared.   
 

 

HSDC 
17/17 

Minutes and Matters Arising from Previous Meetings 
 
(i) Part 1 and Part 2 Minutes of the Meeting of the Shadow Board of 

Havant & South Downs College held on 2nd October 2017 
 
The Part 1 and Part 2 Minutes of the meeting of the Board held on 2nd October 
2017, having been circulated to members, were agreed as a true record and 
signed by the Chair. 
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Minute 
Number 

Minute Action 

(ii) Matters Arising from the Minutes of the Meeting of the Shadow Board 
of Havant & South Downs College held on 2nd October 2017  

 
No specific matters had been identified. 
  

HSDC 
18/17 

Board Business Matters 
 
(i) Report of the Search & Governance Committee meeting held on 9th 

November 2017 
 
The Report of the Search Committee had been circulated and was noted, 
particularly the current membership position and committee membership.  It was 
noted that, since the meeting, Ron Crank had indicated that he would be 
resigning from the Board on 18th December 2017 but had subsequently been 
unable to attend this meeting.  Governors paid tribute to Ron’s service and work 
for the Board and it was agreed that a small gift would be sent to him.  The 
Search Committee was asked to make recommendations about a possible 
replacement to the next meeting of the Board. 
 
The Board was asked to elect a Vice-Chair to serve from 19th December 2017 
and Clive Dobbin was nominated and seconded.  There were no other 
nominations and Clive was duly elected as Vice-Chair. 
 
The Board reviewed the Public Value Statement and Stakeholder Engagement 
Statement which had been included with the Report.  It was agreed that a minor 
amendment would be made to the latter under the section on “Promises to 
Stakeholders” (page 17 of the Board pack), where the second bullet point would 
read “Provide clear information, accessible to all” 
 
With this amendment, both Statements were formally approved.    
 
(ii) Report of the Remuneration Committee meeting held on 6th 

November 2017 
 
The Report of the Remuneration Committee had been circulated and was noted, 
particularly the actions being taken with regard to Senior Post Holders’ 
performance reviews.   The Clerk’s Objectives for 2017/18 were noted. 
 
The Board approved formally, on the recommendation of the 
Remuneration Committee, the Appointments and Dismissal Process and 
Disciplinary and Grievance Procedures for Senior Post Holders, available 
on the portal. 
 
Governors considered a separate report on the Position of the Clerk, arising 
from the current Clerk’s decision not to seek renewal of her contract from 1st 
August 2018.  The report outlined proposals for the process and timescale for 
appointing a new Clerk as well as an updated job description.  The Clerk offered 
to withdraw at this point and informed the Board that she knew Jackie Eayrs, a 
possible applicant for the Clerk’s post, both professionally and personally.  It was 
agreed that the Clerk was not required to withdraw and she was asked to stay to 
record the discussions. 
 
The Board noted that it was proposed that recruitment should take place in the 
spring term 2018 to allow time for handover in summer term 2018 and a formal 
start date of 1st August 2018.  The following issues were raised in the discussion: 
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Minute 
Number 

Minute Action 

a) Annual working hours – The current Clerk held a contract from services 
which was equivalent to a 0.4 FTE post (2 days per week) and it was now 
proposed that the post should be a 0.5 FTE, following an update to the job 
description. Governors were aware that this might need to be kept under 
review. 

b) Nature of the contract – Although this was currently provided via a contract 
for services, the Remuneration Committee had recommended a preference 
for a contract of employment to apply in the future.  The Board considered 
the implications of this, including the fact that an employee would attract 
employers’ on-costs which, including pension, could be high.  Whilst it was 
noted that, given the size of contract and the new HMRC IR35 regulations, 
this was unlikely to be attractive to consultants, it was agreed that the job 
advert should be modified to indicate that use of a contractor would be 
considered.   

c) Salary/fee level – The Principal explained that the proposed salary level 
took into account the current fee paid to the Clerk and AoC data and 
comparisons with other similar colleges.  The post was seen to sit alongside 
middle and senior management roles in the College.  Governors were 
mindful that, at the last review of the current Clerk’s fee, consideration had 
been given to the impact of the IR35 changes as well as the value of the 
role.  The Board was aware that the costs of contractors could become very 
high if the scope of the fee was not clearly delineated, but was also mindful 
that an employee would attract on-costs associated with pension 
contributions, thus increasing the overall salary costs.      

 
At the conclusion of the discussion, it was agreed to proceed with the 
arrangements for advertisement and the Chair, the Principal and Stephenie 
Linham were asked to form a Panel to lead this.  The Panel would report at the 
next Board meeting in March 2018.  
 
(iii) General Data Protection Regulations (GDPR) 
 
A briefing paper had been circulated on the implications of the GDPR which was 
effective from 25th May 2018.  The Clerk explained to the Board that the Audit 
Committee would be receiving a briefing at its spring term meeting on GDPR, 
although the focus would be on the Audit Committee’s role in providing 
assurance to the Board. 
 
The Vice Principal, Finance & Facilities (KS) explained that he was leading the 
College’s action plan on GDPR, although the future designated Data Protection 
Officer could not be member of SLT because of possible conflicts of interest.   
That individual also had to be properly qualified/trained.  Currently, the College 
was unsure about the resource implications, but expected to have a clearer idea 
by the end of January.  It was anticipated that the Association of Colleges would 
take a lead for Colleges.   
 
Stephenie Linham explained that she had been working on this area in the 
Charities sector.  Guidance from the Information Commissioner (IC) guidance 
was anticipated within the month and was not expected to be draconian.  The IC 
wanted to work with organisations to establish good practice and transparent 
behaviour in collecting and holding data.    It was noted that the regulations 
applied to any 3rd party used by the College to process data and would certainly 
apply to the Student Union which was part of the College.   
 
The Board requested a further update at next Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
Chair/ 
Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: 
Clerk 
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Minute 
Number 

Minute Action 

(iv) Use of the Seal 
 
It was noted that the seal had been applied to an agreement with Hampshire 
County Council which enshrined the formal transfer of the Havant Local 
Government Pension liability to Havant & South Downs College.  
 

HSDC 
19/17 

College Strategy 
 
A Report by the Principal had been circulated on the targets for 2017/18.  The 
SLT had set targets for the current year based on prior performance and there 
would be a mid-year of progress in January 2018. 
 
There was a general discussion about the position and proposed measures and 
the strategic objectives were reviewed individually.  The Board reiterated its view 
that targets needed to be challenging but achievable and high standards should 
be considered as the norm.  It was also agreed that there must be consistently 
high standards across all areas of the College.   
 
It was noted that there would be a separate briefing on Apprenticeships prior to 
the next Board meeting in March 2018.  
 
At the conclusion of the discussion, the Board approved the revised 
targets as outlined in the report.   
 

 

HSDC 
20/17 

Finance & Audit Issues 
 
(i) Report of the Audit Committee Meeting on 16th November 2017 

 
The Board had received the Report of the Audit Committee and the Chair of the 
Committee (Richard Pearce (RP)) highlighted the following key points: 

  
a) Annual Report of the Audit Committee – This was received and noted, 

to inform that Board’s view of the overall control framework within the 
College.   There were no issues of concern. 

 
b) Annual Report on Risk Management – This was received and noted, to 

inform that Board’s view of the overall control framework within the 
College. The Chair stated that he felt that good progress had been made 
during the year to develop the Risk Management framework and 
particularly the identification of the top ten risks on a termly basis.   
 

c) External Audit - The Board received the Management Report from the 
External Auditors on the audit of the 2016/17 Financial Statements and the 
Regularity Audit for both Havant Sixth Form College and the former South 
Downs College, as well as the letters of representation to be approved by 
the Board.   These had been reviewed by the Audit Committee and there 
were no significant issues.  RP stated that the Audit Committee had been 
very pleased with the External Audit and commended the work of Kelvin 
Smith and Anne Whitworth to the Board.  

 
The Board was pleased to note the assurances provided by the Committee and 
the Auditors.  It was noted that the Board was required to sign the letters of 
representation which were standard letters and reflected the onus on the College 
to provide the right information to the auditors.   
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Minute 
Number 

Minute Action 

(ii) Report of the Finance & Estates Committee Meeting on 27th 
November 2017 

 
(Gary Medlow left during discussion of this item) 
The Board had received the Report of the Finance & Estates Committee and the 
Chair of the Committee (Tom Horwood) and the Vice Principal, Finance & 
Facilities, highlighted the following key points: 

 
a) Financial Statements 2016/17 & Management Report from RSM – The 

Board had received the Annual Report and Financial Statements for the year 
ended 31 July 2017 as well as the External Auditor’s Management Report.  
These had been prepared separately for Havant Sixth Form College and the 
former South Downs College.    These documents had all been reviewed in 
detail by the Finance & Estates and Audit Committees.   The External 
Auditors had given their external audit opinion and confirmed that both 
Financial Statements:  

• Gave a true and fair view of the state of the Colleges’ affairs as at 31 July 
2017 and of the out-turn position. 

• Had been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice. 

• For South Downs College could be signed off as a going concern. This 
was not the case for Havant Sixth Form College which, as a formality, 
could not be signed off as a going concern because the College had 
dissolved on merger. 

 
On the recommendation of the Finance & Estates committee, the Board 
agreed to: 

  
(i) Approve the Annual Reports and Financial statements for both 

former Colleges for the year ended 31 July 2017, to be signed by 
the Chair and the Principal. 

(ii) Receive and note the External Auditor’s Audit Findings Report for 
both former Colleges. 

(iii) Approve the Letters of Representation for the Financial Statements 
Audit and Regularity Assurance matters, to be signed by the Chair 
and the Principal. 

(iv) Approve the Regularity Self-Assessment Questionnaire, to be 
signed by the Chair. 

(v) Receive and note the External Auditor’s Regularity Audit Report. 
 

b) Current Financial Position - The Committee had reviewed the October 
2017 Management Accounts and the newly developed dashboard and, since 
the meeting, the November 2017 Management Accounts had been prepared 
which were presented to the Board.   In future, both the Management 
Accounts and the dashboard would be circulated on a monthly basis to all 
Governors.   

 
The Board echoed the Finance & Estates Committee’s concern that, whilst 
there had been some positive changes, there was also concern about 
achievement of some income targets which was highlighted in the risk 
register and would have a negative impact on the position.   Efforts 
continued to be made within the College to achieve a break-even budget 
position through savings of the order of £650K, but it was clear that this 
position needed to be closely monitored so that there was time to address 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

6 
 

Minute 
Number 

Minute Action 

any emerging issues.  The Board was also mindful of transitional merger 
costs.  

 
c) Marketing Strategy - The Committee recommended the Marketing Strategy 

for approval, but, in the light of significant concern about the dramatic decline 
of 16-18 student numbers and the strategies which be employed to address 
this, it was agreed that the Board should meet early in January 2018 to 
consider this matter separately.   The Clerk would make the necessary 
arrangements. 

 
d) Health & Safety Matters - On the recommendation of the Finance & 

Estates Committee, the Board approved the Annual Health & Safety 
Report and the updated Health, Safety & Environment Policy.    

 
e) Update on IT Issues - The Committee received the termly IT updated.  It 

was noted that the summer IT project had been a major undertaking within a 
very tight timeframe and whilst many “teething” issues had been resolved, 
some still persisted.  Importantly, students and staff now appeared now to be 
receiving a stable service and early enrolment issues had bedded down, 
particularly with Macs for Media, where the demand on the network had 
created technical slow-downs.  IT challenges remained at satellite teaching 
locations where IT is dated and required investment. It was noted that the 
Principal’s Update addressed some key estates strategy issues. 

  

 
 
 
 
 
 
 
Action: 
Clerk 

HSDC 
21/17 

Curriculum & Quality Issues 
 
(i) Report of the Standards & Quality Committee Meeting on 28th 

November 2017 
 
The Board had received the Report of the Standards & Quality Committee and 
the Chair (Martin Brunner) outlined the key issues.  He explained that the 
committee had been very pleased to see the improvements in quality during the 
year.  It has also noted that  
 
a) Annual Teaching, Learning and Assessment Report – The annual 

Teaching, Learning & Assessment Report had been presented alongside the 
Annual Self-Assessment Report and the Committee had discussed, in 
particular, the roles of Teaching and Learning Coaches (TLCs) and the 
importance of the full range of training and development for staff to support 
their professional practice.  Teaching and Learning had been assessed as 
“good” in the SAR.   

 
b) College Self-Assessment Report & Quality improvement Plan - The 

Committee had considered the College SAR and QIP in detail and the 
summary version was presented to the Board.  There was a general 
discussion about it, particularly the College’s assessment of its overall 
effectiveness and the grades.  On the recommendation of the Standards 
& Quality Committee, the Board approved the SAR and QIP.    

 
c) Annual Safeguarding Report - On the recommendation of the 

Standards & Quality Committee, the Board approved the Annual Report 
on Safeguarding.   

 
d) Learner Voice Survey – The Board reviewed the outcomes of Learner 

Satisfaction Survey (LSS) and the Board noted that the target satisfaction 
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Minute 
Number 

Minute Action 

rate of 85% had not been achieved. Learner engagement was good, but 
outcomes for the LSS, which represented the largest proportion of learners, 
showed a significant difference in outcomes between 16-18 (1448 
responses) and 19+ (493 responses). A range of initiatives was in place in 
2016-2017 to address the areas for improvement. 

 
(ii) Report of the HE Committee Meeting on 20th November 2017 
 
The Board noted that the inaugural meeting of the HE Committee had taken 
place and the College had been delighted to welcome Professor Graham 
Galbraith, Vice-Chancellor of Portsmouth University, as guest speaker.  Prof 
Galbraith had spoken about the HE Landscape and his presentation was 
available on the portal.  The Committee had discussed the issues which this 
raised for all providers and the need to develop positive partnerships. 
 
The Committee had also reviewed the first draft of the College’s HE strategy and 
had considered and approved the Annual Report on HE, as delegated by the 
Board.  External HE members of the Committee had been very positive about 
the College’s approach to HE.  There had also been an excellent contribution to 
the meeting by the HE Student representative, Toni Sharp. 
 

HSDC 
22/17 

Report of HR Committee Meeting on 6th November 2017 
 
The Board had received the Report of the HR Committee and the Chair of the 
Committee (Clive Dobbin) outlined the key issues, as follows: 
 

• Trade Union Recognition Agreement - The Committee had reviewed the 
considered the new draft Recognition Agreement for HSDC which had been 
developed for the merged College, as notice had been served on the South 
Downs College Recognition Agreement. The new Agreement allowed for 
representation by staff group and location and recognised the role of the staff 
representatives.   The Vice-Principal, Business Services & People, reported 
that there had been little feedback from Trade Union colleagues so far, but a 
meeting was taking place before the end of term to discuss this. 

 

• Gender Pay Gap – The new HR/Payroll system was being upgraded in 
November 2017 to provide additional reporting functionality for the gender 
pay audit, to enable the College to analyse outcomes and develop actions to 
reduce identified pay gaps, for publication by April 2018.  Actions will be 
steered and monitored via the Equality and Diversity Forum, although there 
would be a further report to Governors in the spring term.     

 

• HR Dashboard (Performance Indicators) – The Committee had been 
pleased to view the newly developed HR dashboard which has now been 
established for recording and monitoring HR performance.   

 

• Staff Development/Organisational Development – A range of activities 
were taking place, including Whole Staff Development days, and a focus on 
mental health in the workplace, to improve and embed good workplace 
health practice, meeting the expectations of the Workplace Well Being 
Charter, towards which the College would be aiming for accreditation later in 
the academic year.  

 

• Teaching Staff Reductions – The Committee had reviewed the most recent 
restructuring which had been undertaken to rationalise the curriculum 
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Minute 
Number 

Minute Action 

rationalisation following confirmed of enrolment numbers for the 2017/18 
year. 10 curriculum areas had been identified as overstaffed due to a decline 
in learner numbers and groups within these areas.   

 
The Report of the HR Committee was noted. 
 

HSDC 
23/17 

Student Issues 
 
(i) Report of Student Committee Meeting on 13th November 2017 
 
The Board had received the Report of the Student Committee and the Chair of 
the Committee (Stephenie Linham (SL)) outlined the key issues.  She thanked 
the Student members of the Committee for engaging so strongly.  There had 
been a robust and honest dialogue about the Student Union Accounts and 
arrangements established to support the Union on this matter.  Student 
members had also raised a number of key issues on which there had been a full 
discussion.  SL also reminded the Board of the importance of providing support 
to students with mental health issues and it was agreed that there were a 
number of strategies via the Student Union which ensured that all students were 
aware of the support available to them. 
 
The Report of the Student Committee was noted. 
 
(ii) Student Issues 
 
Katie Kemish, Student Governor, raised the following issues: 
 

• Travel between campuses – She reported that there was a great interest in a 
shuttle bus option and contact had been made with Stagecoach which had 
indicated that a reduced cost could be provided.  It as agreed that this was 
useful and the initiative might be explored further.  

• Campus security – The new perimeter fence had been broken.  The Vice-
Principal, Finance and Facilities reported that there had been some 
vandalism but this had now been repaired. 

 
Katie was thanked for her input. 
 

 

HSDC 
24/17 

Principal’s Update 
 
The Board had received the Principal’s Update which highlighted a number of 
key issues for the College.  These were discussed as follows: 
 
i) Political and Strategic Issues – It was agreed that, although the recent 

announcements on the Skills Agenda were to be welcomed, particularly in 
respect of adult retraining, it was still unclear how these funds would be 
distributed.  The funds to support FE Colleges in preparing for T-levels was 
also welcomed but, again, there was a lack of clarity about T-levels generally 
and particularly the target audience.  The Board noted that impact of T levels 
on work placements and the College’s bid for funds to support these in 
2018/19.   It was agreed that the new emphasis on careers advice and 
guidance would support the College’s relationships with schools. 

 
ii) Estates Strategy – The Principal reminded the Board of the timeline which 

had been agreed in the Estates Strategy, although this required flexibility.  
He also reported that the recent LEP bid had not been successful.  The LEP 

 



 

9 
 

Minute 
Number 

Minute Action 

had informed the College that the College had not met the criteria as there 
was no single employer leading this.  The Board was disappointed to learn 
this, particularly as the College had understood, in making the bid, that only 
employer support was required rather than one specific employer.   

 
There was a discussion about the relationship with the Solent LEP and other 
colleges’ experiences and it was noted that only Fareham had been 
successful in the past.  Although the Principal was going to be discussing the 
position with the LEP, it was clear that there were no further funding options 
via that route until 2023.  Governors wondered whether representations 
could be made to the LEP.  Tom Horwood reported that the Borough Council 
was also interested in the way in which funding was being distributed and 
suggested that the College might wish to pursue discussions with relevant 
councillors about this.     

 
It was recognised that, with no likelihood of external funding for the Estates 
Strategy, this would have to be driven by the College.  Governors were 
aware that parts of the South Downs site had been earmarked once all A 
level provision had moved to the Havant campus.   It was agreed that some 
key estates merging from the agreed strategy would need to be made in 
soon.  Whilst this was currently the responsibility of the Finance & Estates 
Committee, consideration might need to be given to establishing a separate 
capital group with appropriate levels of delegation.  Proposals on this, if 
required, would be made in due course.    
 

(i) Partnerships – The Principal provided an update on ongoing discussions 

with Alton College which was about to embark on a Structure and Prospects 
Appraisal (SPA) supported by the FE Commissioner’s Office, following a 
decision by the Alton not to continue merger discussions with Basingstoke 
College.  The Alton Board was pleased that HSDC was still interested in 
possible partnerships with Alton College and hoped that, when the scope of 
the SPA was clear, HSDC would still wish to be included.   Working with the 
FE Commissioner’s Office could provide access to funding and support 
otherwise unavailable.   Governors also noted that there had been informal 
discussions with Fareham College which had which recently achieved Ofsted 
‘Outstanding.’  These had taken place with the Principal and the Chair at 
both Colleges to consider future options for working together more closely 
ranging from joint curriculum planning to options on governance models, with 
a view to protecting provision and ensuring the right balance of skills delivery 
to meet employer and learners needs. The Board was aware of the need to 
strengthen partnerships through a wide variety of models.  The Principal 
reminded Governors that this probably did not include closer working with 
Portsmouth because the City Council in Portsmouth remained focused on 
making provision within Portsmouth for prospective Portsmouth students.  It 
was agreed that discussions should continue and the Board endorsed the 
proposal for further talks with Fareham College in early 2018.   

 
(ii) Enrolment Numbers – Governors noted that 2017/18 RO4 actuals equated 

to 4069 students versus a 2017/18 lagged allocation of 4,480. The present 
financial plan for 2018/19 was based on 4083 students.  This decline in 
student number continued to be the biggest risk to the college, directly 
affecting income as well having the potential to affect staff morale and 
student outcomes. It was agreed that rigorous attention needed to be paid to 
the 3-year plan to reassess the position and identify the actions to be taken 
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to sustain the College through the demographic dip with the lowest numbers 
in 2019/20.  

 

HSDC 
25/17 

Dates of the Next Board Events  
 

• Corporation Training Session – Improving the Effectiveness of Governance – 
Monday 29th January 2018 at 1645 (SD campus) 

• Corporation Annual Dinner – Wednesday 21st February 2018 at 1800 

• Board Meeting – Thursday 22nd March 2018 at 1645 
 

 

 
Meeting closed at 6.55pm 
 
Signed:………………………………………………………………………..Date:…………………………………. 


