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Havant & South Downs College Corporation 
MINUTES OF THE MEETING THE BOARD OF GOVERNORS HELD ON MONDAY 2ND OCTOBER 2017 

AT SOUTH DOWNS CAMPUS  
Present: 

Dr Mike Bateman (Chair) 
Ms Fay Brown 
Mr Martin Brunner 
Dr Simon Claridge 
Mr Ron Crank MBE 
Mr Michael Cripps 
Mr Clive Dobbin 
Mr Mike Fairhurst 
Ms Sue Garland 
  

Mr Mike Gaston(Principal) 
Ms Stephenie Linham  
Mr Gary Medlow 
Mr Richard Pearce 
Mr Richard Showan 
Mr David Todman 
Mrs Louise Wells 
 

In attendance: 
Ms Karen Adriaanse - Consultant 
Mr Richard Barlow – Deputy Principal 
Ms Rebecca Abrey – Vice Principal, Business Services & People 
Mr Kelvin Smith – Director of Finance 
Ms Pam Robertson – Clerk to the Corporation 
 
Total Membership 20 

Total vacancies 0 

Total possible attendance 20 

Quorum:  8 

Total Present:  16 - meeting quorate 
 

Meeting started at 4.45 pm  

PART ONE MINUTES 

Minute 
Number 

Minute Action 

HSDC 
7/17 

Apologies for Absence & Welcome 
 
Apologies had been received from Lucy Flannery and Tom Horwood and it was 
noted that Becky Abrey would be late.  
 
The Chair welcomed Karen Adriaanse to the meeting.  Karen would be 
observing the meeting and then leading the training session which followed on 
Ofsted issues for Governors. 
 
He also welcomed Sam Day, the Learning Manager for Science & Maths, who 
was shadowing the Principal. 
 

 

HSDC 
8/17 

Declarations of Interest 
 

Ron Crank informed the Board that he was now a Governor at Rachel Maddox 
School.  Otherwise, no member declared any conflict of interest with any item on 
the Agenda which had not previously been declared.   
 

 

 

HSDC 
9/17 

Minutes and Matters Arising from Previous Meetings 
 
(i) Minutes of the Meeting of the Shadow Board of Havant & South Downs 

College held on 3rd July 2017 
 
The minutes of the meeting of the Shadow Board of HSDC held on 3rd July 
2017, having been circulated to members, were agreed as a true record and 
signed by the Chair. 
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Minute 
Number 

Minute Action 

(ii) Matters Arising from the Minutes of the Meeting of the Shadow Board 
of Havant & South Downs College held on 3rd July 2017  

The action schedule had been circulated and it was noted that all actions had 
been completed except the updates to the Public Value Statement and 
Stakeholder Engagement Statement which were due to come forward to the 
Board at the next meeting, via the Search & Governance Committee. 
  
(iii) Minutes of the Meeting of the South Downs College Board held in 3rd 

July 2017 –  
 
The minutes of the meeting of the South Downs Board held on 3rd July 2017, 
having been circulated to members, were agreed as a true record and signed by 
the Chair.  It was noted that reference to co-options in the minutes was defined 
as those individuals who were co-opted to committees of the Board. 
 
(iv) Matters Arising from the Minutes of the Meeting of the South Downs 

College Board held in 3rd July 2017  
 
No specific issues had been identified. 
 

HSDC 
10/17 

Board Business Matters 
 
(i) Membership  
 
The Board formally approved the appointment of Fay Brown who had been 
elected as the Teaching Staff Governor, for a 3-year term of office from 2nd 
October 2017 until 1st October 2020. 
 
The Clerk advised the Board that arrangements were in hand to elect the 
Student Governors to the Board.  The elections would be conducted through the 
processes used for the Student Union elections.  It was agreed that, once the 
Student Governors had been elected by the student body, the Clerk would seek 
their formal appointment by email, so that they would be able to start their terms 
of office as soon as possible. 
 
(ii) College Governance Self-Assessment  
 
The Board had received a report on the Governance Self-Assessment and 
related Quality Improvement Plan.  The Clerk reminded Governors that there 
had been a full review of governance in preparation for the merger, including a 
full skills audit and a review of the required membership profile as well as the 
committee structure.  In reviewing the position, account had been taken of the 
criteria in the Code of Good Governance for English Colleges.  
 
The summary outcomes for Governance were presented.   The Deputy Principal 
(RB) reminded members that this formed part of the overall College SAR and 
QIP.  The outcomes of the self-assessment activities were positive and, as well 
as making progress on the issues identified for development in 2016/17, the 
Board had identified a range of key strengths, particularly focussing on 
excellence in teaching and learning and setting challenging targets.   
 
There was a general discussion about the Governance SAR and the key issues.   
The Board acknowledged that the Corporation had to remain focused on the 
College’s strategy and supporting the College’s efforts to improve outcomes and 
remain financially strong in a challenging climate.  Meanwhile, it had undergone 
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Number 

Minute Action 

a period of significant change and it would be important to maintain current 
strengths and consider the longer-term Board arrangements so that governance 
continued to add value and lead the College effectively.  Efforts would be made 
to address this aspect as part of the Governors’ Training Plan during this year.   
 
Governors discussed their personal, informal involvement with College staff and 
students and were encouraged to log their activities with the Clerk so that a 
record could be maintained.   
 
Overall, the Governance SAR 2016/17 and QIP 2017/18 were approved.    
 

HSDC 
11/17 

Curriculum & Quality Issues 
 
(i) Overview of Student Outcomes 2016-17 

 
The Board had received a report providing an overview of student outcomes and 
the Deputy Principal outlined the key issues.  He reminded the Board that 
Achievement rates were the most important performance indicator of the 
College’s success in meeting the needs of all learners, delivering high quality 
teaching & learning, and supporting all students to achieve success.  In 2015-16, 
SDC had reported a decline in a number of headline student outcomes in 2015-
16 and reversal of this had been given very high priority for leadership & 
management in 2016-17.  Meanwhile, HSFC had reported some strong 
outcomes in 2015-16 but required a significant improvement in student retention 
in 2016-17. 
 
Overall, both former Colleges had achieved good outcomes on both campuses.  
Table 1 C outlined the combined achievement rates for both campuses at 84.1% 
which had now risen to 84.4%.  The key issues in the report were: 

• Both colleges achieved improved headline QAR in 2016-17, largely because 
of successful work to improve retention. 

• The combined QAR (for HSDC) showed performance above the available 
national averages for 16-18, 19+ and All Ages. 

• Both Colleges achieved significantly improved results in GCSE Maths & 
English, performing above the available national averages.  This had 
required the support of the whole College so these improvements were 
testimony to the efforts made. 

• SDC achieved significantly improved performance in Functional Skills Maths 
& English to levels above the available national averages. 

• Both Colleges saw a decline in A level high grades, and SDC saw a decline 
in its Level 3 value-added scores, so value-added remained a concern.   The 
first year of Linear A levels did not explain the whole story.  By focusing on 
value added, high grades would follow and the College was now focused on 
a Value Added strategy. Nationally, there had been a decline but not as big 
as the College’s. 

• Subject to confirmation, almost all achievement ‘gaps’ had narrowed (LDD 
and ethnicity) or remained narrow (gender); the FME ‘gap’ had widened. 

 
It was noted that the Apprenticeship achievement rates would be available at the 
end of October and the final HEFCE-funded HE achievement rates would be 
presented to the new HE Committee in due course. 
 
The Board discussed the position and the following points were made:   
 

 



 

4 
 

Minute 
Number 

Minute Action 

• Staff Efforts – Governors were very pleased to note the improvements and 
fully recognised the efforts of all staff to achieve these.   They congratulated 
them all on their hard work. 

• Publicity –Governors were aware that there was a great deal of media 
interest at results time, but considered how these positive outcomes could be 
used in ongoing marketing and publicity.  It was noted that the results were 
used to support general publicity as well as at College events such as Open 
Evenings.  Local Headteachers had all been informed about the College’s 
performance.  It was acknowledged that all colleges used their outcomes in 
this way and it was important to highlight the College’s strongest areas, e.g. 
it could compete well on levels of high grades which was often a focus for 
the media, but had identified areas for improvement in high added value. RB 
reminded the Board of the benchmarks used within the sector 

• Maths and English Outcomes – The Principal explained that the College’s 
improvements had been due to staff efforts and also to a more coherent 
approach in partnership with schools in GCSE.  Governors asked about the 
accuracy of the College’s predictions and RB explained that these were often 
very accurate.   

 
The Board congratulated staff on the improvements and agreed that Governors 
continue to attend self-assessment, quality improvement and student monitoring 
meetings during 2017/18 to support further improvement 

 

HSDC 
12/17 

Principal’s Update 
 
The Board had received the Principal’s Update which highlighted a number of 
key issues for the College.  These included the current political issues affecting 
the sector and the College’s future strategy, likely to affected by the 
arrangements for Institutes of Technology and the need to continue to forge and 
develop partnerships.   
 
The 16-18 enrolment numbers were noted, currently standing at 4195 against an 
ESFA allocation of 4480, a drop of 265 students.  The current position in HR 
post-merger, including teaching staff rationalisation in response to reduced 
student numbers was noted.  
 
There was a general discussion about the key issues and particularly the 
development of future partnerships which was recorded as a confidential minute. 
   
Consideration was also given to the priorities for 2017/18 as follows: 

• Harmonisation as one College  

• Maintain and improve (where required) student outcomes and level of 
success 

• Strengthen financial sustainability  

• Implementation of Estates Strategy  

• Development of Curriculum 
 
The Board formally approved the priorities outlined above for 2017/18.   
  

 

HSDC 
13/17 

Estates Issues 
 
The Board was aware that the Finance & Estates Committee had met on 25th 
September 2017 to consider the formal Estates Strategy in detail.   This had 
been made available to the Governors via the portal/Dropbox. 
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It was noted that the Strategy provided an estates plan that set out a route map 
to bring about the investment required to meet our students needs for the 21st 
century.   The alignment of the estates and curriculum strategies would be 
achieved by creating centres of excellence which split the curriculum between 
them, with the Havant campus being a world-class centre for A Levels and the 
South Downs campus being the home to professional, technical and vocational 
provision.   Through the development of this strategy, the College had identified 
substantial opportunities to refurbish buildings on the existing campuses to 
create learning spaces that better reflect the world of work and HE in order to 
support the College’s curriculum and progression strategies.  The College also 
intended to establish a new Digital & Professional Skills Hub to provide a focus 
for its work with employers and people already in work.  
 

The Chair advised the Board that the Finance & Estates Committee had agreed 
to recommend the Estates Strategy to the full Board on the basis that: 
 
(i) The Estates Strategy set out the general direction for the development of 

the College’s estate and reflected the longer-term needs set out in the 
College’s Curriculum Strategy. 

(ii) Approval of the Estates Strategy was for the strategic framework 
contained therein and individual projects emanating from it would be fully 
appraised and costed separately. 

(iii) The Estates Strategy would be fully integrated with the College’s Employer 
Engagement Strategy and Marketing Strategy which were currently in 
development. 

 
The Committee had also endorsed the submission of the bid to the LEP as 
outlined in the Strategy and further discussed during the meeting, by 
the deadline of 29th September 2017.   
 
The Board formally accepted the recommendation of the Finance & Estates 
Committee and the Estates Strategy was formally approved. 
 

HSDC 
14/17 

Dates of the Next  
 
Monday 18th December 2017 at 4.45 pm 
 

 

Meeting closed at 5.55 pm 
 

Signed:………………………………………………………Date:…………………………………. 


