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South Downs College Corporation 

Board of Governors 
MINUTES OF A MEETING OF THE CORPORATION 

HELD ON MONDAY 3rd APRIL 2017 

AT SOUTH DOWNS COLLEGE 

Present: 

Mrs S Linham (Chair) 

Ms F Brown 

Mr T Bullock 

Mr R Crank 

Mr M Cripps 

Mr C Dobbin 

Ms L Flannery  

 

Mr T Horwood 

Mr R Pearce 

Mr R Showan 

Mr D Todman 

Mrs L Wells 

 

In attendance: 

Dr M Bateman 

Dr S Claridge 

Mr R Barlow  Vice Principal 

Mrs D Smith                 Assistant Principal, Student Services & Support 

Mr K Smith                   Director of Finance 

Ms P Robertson  Clerk to the Corporation 

 

Total Membership 16 

Total vacancies 1 

Total possible attendance 15 

Quorum:  7 

Total Present:  12 - meeting quorate 
 

Meeting started at 17.45 pm.   
 

At the start of the meeting, Buzzword gave a presentation on the work to date on the new College 

corporate identity and logo and Governors had an opportunity to discuss and comment on the 

emerging proposals.  

PART ONE MINUTES 

Minute 

Number 

Minute Action 

7/17 Apologies for Absence  

 

Apologies had been received from Martin Brunner, Mike Gaston and 

Becky Abrey. 
  

 

8/17 Declarations of Interest 
 

No Member declared any conflict of interest with any item on the 

Agenda which had not previously been declared.   
 

All members were aware of the potential conflict of interest/duty for 

Michael Cripps (MC), Lucy Flannery (LF) and Mike Gaston (MG) as a result 

of their roles at Havant College.   
 

 

9/17 Part One & Part Two Minutes of the Corporation meeting held on 16th 

February 2017 

 

The Part One and Part Two Minutes from the meeting held on 16th 

February 2017, having been previously circulated to Members, were 

agreed as a true record and signed by the Chair.   
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Minute 

Number 

Minute Action 

10/17 Matters arising from Part One & Part Two Minutes of the Corporation 

meeting held on 16th February 2017 

 

No specific matters had been identified. 

 

 

 

 

 

 

11/17 Board Business Matters 

 

(i) Position of the Clerk 

 

A confidential paper had been circulated to Governors only.  The Clerk 

was asked to leave the meeting and, on her return, the Chair asked her 

to record the following minute: 

 

The Board considered the confidential paper and the following was 

agreed: 

 

i) The Clerk would be paid a fixed fee for clerking services per annum, 

as outlined in the paper, payable in 12 equal monthly instalments, with 

effect from 1st April 2017, via her company A.P. Management 

Solutions Ltd.   

 

ii) The current clerking contract would be updated from that date to 

take account of the issues raised during the due diligence enquiries.  

The current contract used by the clerk’s company was deemed to be 

acceptable for this purpose.   

 

iii) The next renewal date would be 31st July 2018.  

 

(ii) Governors’ Links Scheme 

 

The Board had received a report on the recent review of the Governors’ 

Link Scheme which had been undertaken to identify overall views about 

the scheme, key areas of success and areas for improvement.  The Clerk 

stated that the review indicated that both staff and Governors valued 

the Links Scheme and felt that it provided valuable insights for all and was 

a key way in which Governors could learn about the College and use 

that to inform their strategic role at Board meetings.   

 

The Vice-Chair (RC) reminded the Board of the provenance of the 

Scheme, particularly through Governors providing support for managers 

in a variety of ways, including coaching and using their own experience 

to support staff in the College.  The Chair of Havant College (MB) 

explained that Havant also had a similar Scheme although there had 

been some variation in the degree to which individual Governors could 

get involved.  It was acknowledged that this was variable at South Downs 

and accepted that individual Governors had different commitments.  This 

meant that the Link Scheme also had to be supported by other ways in 

which all Governors could gain familiarity and understanding of the 

College.   

 

The Board agreed the following: 

 



 

3 
 

Minute 

Number 

Minute Action 

 To accept the updated protocol at Appendix A to the report, 

including the outline of the role of Governor Champions. 

 To accept the Schedule of Links at Appendix B to the report, 

notwithstanding the fact that it would be updated further for the 

autumn term to take account of any further personnel changes and 

when new Board members were in place for the merged College.     

 

(iii) Board Policies – Freedom of Speech 

 

An updated Policy on Freedom of Speech was presented to the Board 

which reflected the College’s duties under various legislation, including 

the Prevent duty.  The following errors/ambiguities were identified within 

the Policy: 

 

 2 and 6.3 should refer to all members of the College Community.   

 7.3 the “is” in the last bullet point was missing and it should read “… 

event is being…”  

 8.3 Vice Chancellor should be replaced with Principal and the Chief 

Reporting Officer should be replaced with the Responsible Officer, i.e. 

the Assistant Principal, Student Services & Support. 

 In the Guide for Passers-by, “should be referred to” was duplicated. 

 

The Board also queried the following: 

 

 Possible additional security – This would feature as part of the risk 

assessment for an event,  any additional costs would need to be 

borne by the but Would they pay for additional security 

 Data Protection Act – All organisers would be bound by the provisions 

of the Data Protection Act. 

 

With the amendments outlined above, the Board formally approved the 

Freedom of Speech Policy.    

 

(iv) Use of the Seal 

 

It was noted that the seal had been applied to the deed for the Dynamic 

Purchasing System Agreement in relation to Employment & Skills Lot 4 - 

Southampton City Council & South Downs College, on 20th March 2017 

and duly signed by the Chair and Principal, in accordance with the 

Board’s regulations. 

 

12/17 College Merger 

 

The Board had received a report on the current position with regard to 

the proposed merger with Havant Sixth Form College and the following 

issues were discussed.   

 

(i) Dissolution of Havant Sixth Form College 

 

The merger resolution passed by the Havant Board in February 2017 had 

had the effect of triggering the statutory consultation for the dissolution of 

Havant Sixth Form College. This process was in train and would close on 
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Minute 

Number 

Minute Action 

10th April 2017.  MB reported that some 5 responses had been received so 

far and all were supportive and no barriers were emerging.  The Havant 

Board was required to make a formal response to the issues raised by the 

consultation and formal resolutions to merge were dependent on the 

outcomes of that process.  It was currently planned that the Havant 

Board, at its meeting on 29th June 2017, would resolve to dissolve to 

enable the Colleges to merge on 1st August 2017.  The South Downs 

Board would then be asked to resolve to accept the assets and liabilities 

from Havant at its meeting on 3rd July 2017.  The Board agreed that, 

immediately following that meeting of the South Downs Board, a meeting 

of the shadow Board of the Havant & South Downs College would take 

place on 3rd July 2017 to address a range of governance issues to ensure 

that they were in place from 1st August 2017.  

 

(ii) Transfer Agreement 

 

Although there was no legal requirement for a formal Transfer 

Agreement, a draft Agreement was currently being prepared, as this 

would simplify the property transfer with the Land Registry.  The draft 

Agreement would be available for the next meeting of the Advisory 

Board on 6th April 2017. 

 

(iii) College Branding and Name 

 

It was noted that the College had now received approval from the 

Secretary of State that the name of the College would be “Havant and 

South Downs College” with effect from 1st August 2017. 

 

(iv) Future Governance 

 

Ron Crank (RC), as Chair of the joint Search Committee, outlined the 

discussions at the last meeting of the joint Search Committee and 

particularly the recommendations on membership which were now 

before the Board.   It was noted that the Committee had proposed that, 

although it had previously been agreed that the Board of the merged 

College should comprise 17 members in total, including equal number of 

South Downs and Havant external (Independent) Governors, it was not 

critical that the merged Board should achieve the membership of 17 

members immediately upon merger.  If necessary, a larger Board would 

be supported with the aim of reducing the membership to 17 over the 

next couple of years, although there did need to be a balance of South 

Downs and Havant Governors.  Accordingly, it was agreed that all of the 

existing South Downs External members would continue to serve their 

existing terms of office and a further member (Ms S Garland) of the 

existing Havant Board would be invited to join, in addition to the 6 

Governors who had originally been approved.  This would mean that, 

upon merger, the Board would initially comprise 15 external members 

(the current 10 external members on South Downs Board, plus an 

additional 5 Havant Board members).  This would mean that the external 

membership would contain 7 former Havant College Board External 

members and 8 South Downs College Board External members.   The 

Chair pointed out that this matter had yet to be formally considered by 
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Minute 

Number 

Minute Action 

the Havant Board which would need to accept formally the changes,   

when it next met. 

 

As far as Staff Governors were concerned, at merger, only one Staff 

Governor would be in place (Louise Wells, Support Staff Governor at 

South Downs) as the Havant Board would have dissolved and the term of 

office of the current Teaching Staff Governor (Fay Brown) at South Downs 

came to an end on 31st July 2017.  In accordance with the Instrument of 

Government, Louise Wells would continue to serve until the end of her 

current term of office as Support Staff member.  For the Teaching Staff 

member, the Committee recommended that an election should be held, 

with the relevant staff across both the South Downs and Havant 

campuses voting.  Existing Teaching Staff Governors at both College 

would be eligible to stand. 

 

For Student Governors, it was likely that there would be no Student 

Governors in place at merger because their terms of office would have 

ended or they would have completed their studies.  The joint Committee 

had asked the Clerks of both Boards to arrange a meeting with 

representatives of the Student Unions at the Colleges to discuss the issue 

of student Corporation members on the new merged Board and to make 

proposals in the summer term. 

 

It was noted that there had been some discussions about future Board 

Committee Structure.  During the summer term, committees would be 

reviewing their terms of reference and it was agreed that the results of 

that process and the outcomes of the next joint Search Committee 

meeting would enable updated terms of reference to come forward to 

the Shadow Board for consideration at the meeting on 3rd July 2017. 

 

The joint Committee had reaffirmed its commitment to the use of co-

options to the Board committees as members believed that this had 

worked well for both existing Boards.  It had been agreed to defer 

consideration of Committee co-options in the governance structure until 

a later date.  The Board fully supported this and was very keen that, 

wherever possible, co-options provided a bank of governors who could 

take up vacancies as they became available. 

 

The Board agreed to make arrangements for future membership and 

undertook the following: 

1. Resolved to change the existing Membership determination of 16 

members (made on 10th November 2011) to 20 members with 

effect from 1st August 2017, as follows: 

 15 External/Independent Members 

 1 Principal 

 2 Student Members 

 2 Staff Members – 1 x Teaching Staff and 1 x Support Staff. 

 

2. Formally approved, on the recommendation of the joint Search 

Committee, the reappointment of Ron Crank for a second term of 

office from 4th July 2017 until 3rd July 2021. 
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3. Formally approved the appointment of the following, on the 

recommendation of the joint Search Committee and the 

nomination of Havant Sixth Form College, for a four year term of 

office from 1st August 2017 until 31st July 2021: 

 Dr Mike Bateman 

 Dr Simon Claridge 

 Mr Gary Medlow 

 Mr Mike Fairhurst – Although Mr Fairhurst had indicated that he 

only wished to serve for 2 more years, it was agreed that a 4-

year term of office was applied on the basis that Governors 

may step down at any time during their term of office.   

 Ms Sue Garland 

  

13/17 Finance & Audit Issues 

 

(i) Report of the Audit Committee Meeting held on 9th March 2017 

 

The Board had received the Report of the Audit Committee and the 

Chair of the Committee, Richard Pearce (RP), highlighted particularly the 

following key points: 

 

a) Review of the Performance of the External Auditors (RSM) - The Audit 

Committee had undertaken the annual review and was largely 

happy with the work undertaken.  There was no recommendation 

to seek a change at this stage, particularly as Havant also used 

RSM.    

b) Internal Audit – As well as agreeing to some modifications to the 

current year’s audit plan to take account of IT changes for the 

merger, the Committee had been pleased to note that the term 1 

Internal Audit report, covering Budgetary Control and Performance 

Development reviews, had resulted in substantial assurance for both 

areas.  The annual review of the work of the Internal Auditors had 

also led to a discussion about internal audit arrangements post-

merger.   There had been varying views about the internal auditors 

who were effective in working on core financial systems, but it was 

felt that other specialist support could be used for non-financial 

audits.  This matter had also been raised at the Standards & Quality 

Committee in relation to review of curriculum related areas of the 

College.  The Audit Committee remained convinced that internal 

audit services were key tools in providing assurance to the Board.  

The Board therefore accepted the recommendation of the Audit 

Committee that there was a continuation of an Internal Audit post-

merger, supplemented with other specialist advice to give further 

assurance about non-financial areas of the College. 

c) Risk Management - The Committee had reviewed the Principal’s 

termly Report, setting out the current Top Ten Risks.   These were 

unchanged except in relation to financial sustainability and greater 

concerns about the failure to meet income targets although the 

cash position remained strong.  The Committee had agreed that 

appropriate mitigation was in place.   The Chair commented that 

the risk framework had developed considerably in the last 2 years 

and he now felt that it was very sound.  The Risk Management 
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Policy had been reviewed and updated and was formally approved 

by the Board. 
 

Overall, the Report of the Audit Committee was noted.  The Chair of the 

Audit Committee also commented that the Committee had been very 

pleased to welcome the new co-option, Jackie Eayrs, to the meeting 

and she had contributed fully.  He hoped that her expertise could be 

retained if possible. 
 

(ii) Report of the Finance and Estates Committee held on 13th March 

2017 
 

The Board had received the Report of the Finance & Estates Committee 

and the Chair of the Committee, Tom Horwood (TH), highlighted 

particularly  the following key points: 
 

a) Current Financial Position - The Committee had reviewed the 

January 2017 Management Accounts and the February 2017 

Accounts had subsequently been circulated to all Governors and 

were also available on the portal.  The forecast out-turn position 

had deteriorated and the College had taken action to limit 

expenditure wherever possible to mitigate this.  The cash position 

remained strong and the changing financial position was reflected 

in the College’s Risk Register. 

b) Update on IT Issues - The Committee had received a full update 

from the Head of IT, David Turner, and discussions had focussed on 

the key areas for investment and risks associated with IT.    In future, 

this would be a standing item on the agenda.  A rationale for and 

costs of addressing urgent IT concerns at  the College was 

presented, with an ongoing commitment to a longer term 

investment strategy in IT to deliver an improved  IT user experience 

at both sites of the merged College.  This was based on a Virtual 

Desktop Infrastructure (VDI) pilot scheme, in lieu of a widespread 

PC replacement (and the associated cost every 3-4 years), 

intended to improve significantly an IT user experience at a 

reduced cost in comparison to regular PC replacement.   The 

intention was to trial this during the summer term 2017.  In addition, 

a range of other equipment for the IT infrastructure was required, 

including servers, and the full cost of all these elements was 

£302,100.   If the pilot scheme was not successful, then the merged 

College would need to invest significantly in a PC replacement 

strategy. To spread risk, this would be funded through a 

combination of leasing and purchasing so as to leverage current 

attractive interest rates, discounts on purchase price over what 

would ordinarily be the depreciation period of the asset, and 

inflation over the term of the lease.    

The Committee had used its delegated powers, within the 

Financial Regulations, to approve the costs of the IT works as 

outlined in the report of £302,100, under the Committee’s 

delegated powers within the Financial Regulations.   In addition, 

approval was being sought from the full Board that delegated 

authority be granted to the Chair of the Finance & Estates 

Committee and the Principal, to spend up to £500,000 more, to 
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invest further funds during the remainder of the 2016/17 academic 

year in either the continued deployment of VDI or the traditional 

replacement of PCs (depending on the outcome of the VDI 

trial/pilot).   The Board approved this delegated authority.   

The Committee had also agreed to set aside the normal tendering 

regulations to enable the College to enter into a contract with 

South West Communications for telephony services.  South West 

Communications was also the provider for Havant Sixth Form 

College.  That contract would novate to South Downs at merger 

and the end date of that new, extended contract would remain 

at May 2020 at which time the merged college should take the 

opportunity to go out to tender for telephony for the College as a 

whole. The new telephony agreement between the merged 

college and South West Communications wasanticipated to cost 

£46,000 (inc. VAT) per annum including all line rentals and call 

charges. 

c) Update on Estates - The Board noted the report on Estates and 

Health & Safety, particularly the marked decrease in the number 

of accidents reported with only 16 accidents, of which 13 affected 

students and 3 impacted on staff members.   

d) Employer Engagement - The Board noted that the Committee had 

reviewed the current position within the BDU.   Improvements had 

been made to the Leadership and Management of the 

Apprenticeship provision.   May 2017 would see the introduction of 

the apprenticeship reforms, Including the introduction of the Levy 

(0.5% of payroll exceeding £3million)), 10% co-investment on 

training to all age groups for non-levy paying organisations and 

the changes of qualifications from Frameworks to Standards. As a 

result, employers, and in particular, the large levy paying 

employers, would play a more integral role in the development of 

the training they required.      

e) College Marketing - The Committee noted that Committee had 

reviewed the College’s developing Marketing Strategy in detail.   

Current information indicated that applicant numbers for the 

merged college were 9.1% lower for the 2017-2018 academic year 

than the previous year (2016-2017) and market share of 

applications of year 11s attending ‘gold’ feeder schools for the 

merged college was 50%, a 4% decrease from the previous year.  

As such, increased urgent activity was taking place through 

Schools Liaison which appeared to be yielding small 

improvements.    There was also an emphasis on improving 

conversion rates, including internal progression between levels so 

targets for this have been agreed with Curriculum Directors and 

Learning Managers.   
 

14/17 Curriculum & Quality Issues 

 

(i) Report of the Standards & Quality Meetings held on 30th January 

2017 and  16th March 2017 

 

The Board had received the Report of the Standards & Quality 

Committee.  Two meetings had taken place during this term, with an 
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emphasis on the actions being taken to support the College’s key 

performance indicators for learners, focussing on Learner Attendance, 

Retention and Progress.  The Committee had welcomed the approach 

to monitoring which the College had established and noted the positive 

developments and the work which had been undertaken so far to 

secure improvements.   

 

The Vice-Principal (RB) highlighted the following key points which were 

discussed:  

a) College Performance Data - Learner attendance at 7th March 

was 89.5% (full-time) and 86.1% (part-time), both improvements 

upon attendance at the same point in the previous academic 

year.   Attendance at English & Maths sessions by study 

programme learners was also improved from the previous years, 

but further improvement was required: 

 GCSE English: 80.3% (15-16 78.3%) 

 GCSE Maths: 79.7% (15-16 71.2%) 

 Functional Skills English: 81.0% (15-16 76.5%) 

 Functional Skills Maths: 78.7% (15-16 73.9%) 

Retention was much improved at 96.2% for all age groups 

compared with 93.3% in 15/16.  This was evident  in all learning 

areas of the College except: 

 Art & Design, which had experienced retention issues between 

year 1 and year 2 of full linear A level; 

 Catering & Hospitality, which would see improved initial advice 

& guidance for learners during the first half-term of 2017-18; 

 Early Years, which experienced retention issues on its 2-year 

Level 3 course (changed for 2016-17). 

Based on the current position, RB was cautiously optimistic that the 

College would be able to achieve its targets for improvement. 

b) Staff Performance - The Board welcomed the Standards & Quality 

Committee’s continuing focus on staff performance.  Term 2 had 

seen an increase in staff under Individual Improvement Plans, 

partly because of the increased need to support the quality of 

tutorial delivery.   The Business department remained a concern 

because of the low number of observations which had been 

conducted, but this was being remedied by the Director of 

Teaching, Learning & Quality and the Teaching and Learning 

Manager.     

c) College Monitoring - There had been rigorous monitoring of the 

evidence of progress towards target outcomes.  This included 

monitoring meetings with every Learning Manager to examine the 

attendance, retention and progress of learners studying every 

course, Each Quality Improvement Plan was RAG-rated.   

d) Annual Equality & Diversity Report (Students) - The Board 

considered the Committee’s report on the Annual Equality & 

Diversity Report for Students.  These data for students were 

monitored by gender, ethnicity and disability, but there were 

some gaps in volume, gender, and retention but there were also 

some year on year improvements to narrow these gaps.  New 

Equality and Diversity objectives were required for the merged 

HSDC.  A Working Party had been set up to review and make 
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recommendations which would be based on the findings and 

recommendations of the Due Diligence Equality Impact 

Assessment for HSDC.  Governors commented on the importance 

of integrating equality and diversity into teaching and learning 

and work experience. 

e) Learner Destinations 2015/16 – It was noted that the focus of this 

measure was now not only on destinations as measured in the 

period immediately following the programme of study but also 

upon sustained destinations of around 2 years after a student had 

left the College.  The College’s most recent report had highlighted 

the following issues which would be used to inform future target 

setting and support for learners: 

 The focus on destinations was not as robust for part-time adult 

students as it is for 16-18 students. 

 At the time of reporting, 8.2% of full-time student destinations 

were unknown and 3.1% unemployed. 

 Too few students progressed into apprenticeships. 

 Too few students progressed internally at levels 1 and 2. 
 

(ii) Ofsted Update 
 

The Vice-Principal (RB) updated Governors on key Ofsted Information, 

reminding them that the new merged College was guaranteed to be 

inspected within 3 years of merger.  There had been a number of local 

Ofsted inspections during the term, the most recent the week before at 

Southampton City College, but the outcomes were not known.  The new 

Chief Inspector, Amanda Spielman, had made her first AoC speech to 

the sector and had emphasised that Ofsted was seeking partnership with 

educational establishments.  Ron Crank stated that, in his most recent, 

involvement with Ofsted, this had certainly been the case. 
 

RB also outlined the recent Ofsted training which has been undertaken 

by some Governors and those Governors stated that it had been a very 

useful opportunity to consider how Governors would be required to 

respond to an Ofsted visit.  The Clerk advised that an aide-memoire was 

being prepared which would be kept updated for all Governors.    

 

The Board agreed that the following should be pursued: 

 Further training for all Governors on Ofsted, particularly using an 

external expert. 

 Further Governor involvement in key activities and events, e.g. the 

Teaching & Learning Review Day in June 2017, as well as 

Governors’ other links.  In this context, the Board requested as 

much notice and, if possible, a fortnightly or monthly list of events.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Action: 

Clerk 

15/17 HR Issues 

 

(i) Report of the HR Committee Meeting held on 27th February 2017 

 

The Board had received the Report of the Finance & Estates Committee 

and the Chair of the Committee, Clive Dobbin (CD), highlighted 

particularly the following key points: 

a) Annual Report on Staff Appraisals and Performance - The BlueSky 

system had been rolled out in Autumn term 2017 to better support 
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the performance review framework and to improve the PDR return 

rates in all areas.  The return rate was currently at 90.5% and it was 

anticipated that a 95% return rate target would be achieved.  CD 

congratulated the Assistant Principal, HR & OD, and her team for 

their efforts in securing this.   

b) Outcomes of the Staff Survey and follow-up actions – The 

Committee had considered the detailed outcomes of the recent 

Staff Survey.  The 3 main areas identified within the work place 

insight tool as areas for improvement and addressed within the 

People Plan, were: 

 Wellbeing  

 Leadership 

 Giving something back 

The Committee had felt that some very positive factors emerged, 

including the sense of belonging identified by staff.   However, 

some perceptions about leadership were negative, which was 

disappointing and possibly reflected, in part, the timing of the 

survey after the summer 2016 employment dispute.  However, they 

did need to be addressed.  The Board agreed that there were 

major benefits in conducting surveys regularly and being able to 

track progress as more data was collected.   

c) HR issues Arising from the Merger - Joint staff consultation meeting 

had now been established  involving management and 

staff/union representatives across Havant Sixth Form College and 

South Downs College with the purpose informing, consulting and, 

where appropriate, negotiating with staff on measures relating to 

employment matters in the lead-up to the formal merger.   Under 

the provisions of the Transfer of Undertakings (Protection of 

Employment) Regulations (TUPE), staff from Havant College would 

transfer to the employment of the merged College with their 

current Havant terms and conditions of employment.   There 

would a joint meeting of the South Downs and Havant HR 

Committees in the summer term which would consider the transfer 

issues in more detail. 

d) Policies for Approval – On the recommendation of the HR 

Committee, the full Board approved the updated Grievance.     

  

16/17 Principal’s Report 

 

The Board had received the Principal’s Report.  In his absence, the Vice-

Principal (RB), highlighted the following points: 

(i) Institutes of Technology - The DfE had now published its Next Steps 

for Institutes of Technology (IoT) briefing document, focussing on 

building on technical education provision already offered by high-

performing colleges from Level 3 upwards.  The DfE would inviting 

expressions of interest to set up new Institutes of Technology later in 

2017 and an anticipated £170 million capital fund over three 

years. The Principal was meeting with the CEO of Fareham College 

to consider the possibility of a joint bid and to evaluate what 

options the colleges had for moving forward. 
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(ii) Spring Budget - The Spring Budget was announced on 8 March 

2017 focussing on: 

 £300m to support 1,000 new PhD places and fellowships in STEM 

(science, technology, engineering and maths) subjects; 

 Free school transport extended to all children on free school 

meals who attend a selective school; 

 Increased investment in schools of £216m; 

 New T-Levels to be introduced to give parity of esteem for 

technical education; 

 Number of hours of training for technical students aged 16 to 

19 to be increased by more than 50%, including a high-quality, 

three-month work placement. 

 It was still anticipated that there were potentially very difficult 

demands on funding and there would be logistical problems for 

work experience. 

(iii) Maths and English - There had been a widespread view that the 

Government’s Policy on maths & English would be changed but 

this had not happened.  This remained a key challenge for psot-16 

provision. 

(iv) College Response to Employer Apprenticeship Levy - Starting in 

May 2017 South Downs College would be running either a Level 3 

or Level 5 accredited Leadership and Management Programme. 

The programme would be managed and delivered through the 

Business Curriculum Department and funded through the levy. 

(v) HE Development – The plans to develop this area of provision were 

continuing and would be a key feature of the curriculum strategy 

post-merger.  This would raise issues about facilities and resources 

for HE post-merger.  There was also significant support for the 

proposed Board He Committee.   

 

The Board welcomed the Principal’s Report and particularly information 

about key student projects and success stories.  It was suggested that the 

fortnightly Staff Update could be sent to Governors and the Clerk was 

asked to check whether this would be feasible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Action: 

Clerk 

17/17 Dates of the Next Meeting 
 

The following was noted: 

 Joint Conference with the Havant Board – 12th & 13th May 2017. 

 Summer term meeting - 3rd July 2017 at 1745 –There would be a 

meeting of the South Downs Board, followed by the first meeting of 

the shadow Board for Havant & South Downs College which would be 

established on 1st August 2017. 

 

 

Meeting ended at 1940 

 

Signed:………………………………………………………Date:…………………………………. 


